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WHY YOU 
SHOULDN'T SETTLE 
FOR A FAX MACHINE 
THAT'S JUST 

A FAX MACHINE. 



ana sonic introduces a fax 
with memory, broadcasting . 
and an answering machine 
all In one. 

Resourcefulness equals sur- 
vival \n the world ol smart business 
Ttiaife why Ranasonic is 
introducing the new 
KX-F320. I rs resource- 
ful enough lo (urn into a 
business phone or 
an automatic an- 
swering mac hi ne It 
even has a coper 
function And it does 
11 all without requiring 
an extra phone line 
Bui (hat's not the only- 
way the KX-F320 can 
streSch your resources. Its 
5 1 2K memory can store 1 axes 
during the day and send them 
at night when phone rates are 
lower Its broadcast capacity au- 
tomaiiceriy sends faxes to multiple 
locations And thanks to lis Super- 
Fine Mode, it creates excellent 
reproduction of chads and 
pictures 

And because il has a built-in 
answering machine, I ha system 
can process aH your catte. 
wither they're faxes or phone 
calls That s something most other 
lax machines just can't do 

The new Panasonic KX-F320. 
tfs the tax that's so much moJi? 
resourceluJ ■ 




Panasonic 

just slightly ahead of our time. 



When You Think of Training, 
Think of Dale Carnegie... 
the Training People 



The Dale Carnegie 
Management 
SemErtar 



The Oiife Carnegie 
Sales Course 11 



The Dale CarnegJe 
Course 1 



The Dale Carnegie* 
Customer 
Relations. 
Course 



The Date Carnegie 
Employee 
Development 
Course 



Objectives and benefits of the DALE CARNEGIE Courses 1 ; 



A mmprehensivc, highly concentrated 
Seminar focusing on the principles and 
techniques of modem, goal oriented 
msLnagemcni.wiBh special t K mphLiM>on 
directing and motivating people. Par> 
ticipanu improve their ability to dcle^ue 
productively* to communicate cflextiveiy, 
to inspire teamwork and cooperation 



T be v grin 1 better undersl andingoi the 
total management process as well as their 
awn managerial functions The Seminar 
stresses tecrmaiues for creative problem- 
Salving, It gpnermes im mediate, measurable 
results as well as long-range, bene [lis for 
participants and their companies 



An in-depth course m the artof mon- 
vational selling, denned to mow idl- 
ing dfcctfvertcss flnfFoveralJ sales 
productivity Regardless of years of 
cxpcricnce.«fcs rncfi and women use 
this practical. dcmii-icKearth training 
program to improve their selling sfctlU 
.md ability* Tney drvetopmore effective 



n i hmqi 
maktngi 
afiswerii 

close oi I 



5 prospects, 
ins, Including 
d timing the 
irn to use fresher. 



more relevant selling language Par- 
ncipanw often achieve measurable sales 
-i n i .Teases even while the training t± null 
in process 



A course thai is known the world over 
For its ability to inspire men and women 
to higher levels cl achievement It 
Helps people to develop greater conf i- 
dence in themselves .1 no their capubilites 
They Warn 10 express their Ideas and 
I houfihts with greater clarity and con- 
victhsn. They develop a more positive 
attitude, a more optimistic outlook on 



life The>' gain >i deeper undi'i sumim^ 
or sell and others and learn to get along 
even better with other people As a result, 
they become more effective at wen k 
al hi wand in social situations The 
Course produces auick results, lasting 
benefits J or individual* tn virtually all 
walks of Itie. 



An intensive employee training 
program that orates a deeper under* 
standing of the value of good customer 
rdations The Course stresses the 
importance ot each employees role in 
the company They learn valuable new 
methods for arurlyzing customers want* 



Feigned to develop more unity, 
,V c ,i 1 [ r 1 on v w n b 1 n an o f gan i^ation 
by improving hoih personHo-pcrson 
.md group working relation* ]'ar- 
ticipants gain a new perspective of them- 
selves, their a^woriim, their company 
Team spirit and wcrall cooperation bl- 



and needs and relating them ro product 
benefits T his results in better satislied 
customers as well as. more sales Overall 
the Course mspirc* employes to take a 
greater interest in their work and to 
make ill even greater contribution 
to their company 



cruse as they learn to work more eitec- 
tivciy with tbeir peers, their supervisors, 
with suppllcis and customers, The train- 
ing helps to raise employee morale 
while reducing conflict .absenteeism and 
turnover The end result ;ni Tci^-d 
job sstisfaerton and #eai er pmducnvity^ 



T ut more information about Dale Canute' 
Training* wntc For a free copy of our 
cpricfc reading booklet that outlines all 



live courses in greater detail Or simply 
call toll Tree (BOO) 111 580Q 




I1P Deliver Leadership TTamlr^ Wrldwide 

DALE CARNEGIE & ASSOCIATES. INC 
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IB Tin Economy Catches 
its Breath 

Moat economists forecast alow growth 
in IBM and a rebound the following 
year. Miwt Amalt-buaintAA owners, 
however, expect the corning year to be 
better than the one just ending. 
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33 Overcoming 
Workers 1 Doubts 

Employee* roncern.s nhnui lhe 
effectiveness of ymir methods can be 
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legitimate business from organized 
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weapon aj^aiu^t thoae it should protect, 
my advocates for its reform. 
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Consumer ftpanfttng j^i// tafp ofi contributing io growth^ 
rhifftfconotniHt Thomas A< Gmy of the Small 
Husinnat Adminitttrittion told Nation 1 * Bu*tnt+«s 
Stnivr Editor Roger Tkompmm. 



amau riims tnaunng uptimism 



In his research for 
this month s cover 
story on the 1990 
economic outlook 
for small business. 
Senior Editor Rog- 
er Thompson was 
particularly im- 
pressed hy the en- 
during; optimism of 
entrepreneurs in 
the face of grow* 
ing challenges, 
With the heady 
growth of the mid^ 
die and laic 1980s 
unlikely to recur 
any time soon, 
Thompson reports, 
"a mall businesses 

must leiirn to cope with q tightening labor market and tougher 
competition/" 

At the same time, he says, those entrepreneurs continue to be- 
lieve that their individual companies will do well in the new vear efefr 
spite widespread concern over cmerffiiiK problems. Actually, 
inompson points out, "Small-business optimism about the economy 
over the past severs] years has proven to be a better gauge of 
things to mm * t}lHtt Uie pessimism of many professional econo- 

. '^at optimiiim & grounded in reality. Une of the experts in our 
article says that because smaller companies are closer to customers 
and mure flexibly they penerallv don't suffer as much in a reces- 
sion ii* uirjre ones do, an<l that well-managed small companies can 
actually thrive in a downturn. (Thompson suggests that economists 
might want iu ronsider adding a small-business-optimism index to 
t ie yardsticks they now use to measure the economy arid draft 
their forecasts for its performance) 

The views of small-business people already play a substantial 
rote in our economic forecast because, as its title demonstrates, it is 
tailored to the interests of our small -business readership. We hope 
that this report provides you with useful insight*. And we hope 
that your new year will live up to the optimism that remains one of 
the strongest characteristics of small-business people. 



RobertTGrav^ 
Editor 
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The Game And The Fame 

I read with interest your article "Cities 
Get Into The Game" [November | and 
Via truiy excited it pwr mention of 
Buffalo* successful bkl for the 1993 
World University Game*. Since we won 
the site for the games in June, we have 
had a ground swell of local support— 
more than -UMJO volunteers have signed 
up, more than 158 articles have ap- 
peared in the local newspapers, tm 
more than l.WO n^umes have- been re- 
refaedl 

Your point was clearly communicated 
in explaining how the sports industry — 
"the ultimate in lighu clean inrtustry" — 
f^n certainly Iwj- :i vehicle for upgrading 
a city's self -image, Buffalo has recently 
begun to reap {fie economic benefit* af 
thf Buffalo Bills and Buffalo Bisons, 
both of which hold the 1968 records for 
the highest home attendance b the 
country. 

But not since the ['an- American Ex- 
position in 1901 has this area had such a 
unique opportunity a* in when the 
eyes of the world will be focused on the 



Low priced 
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small businesses. 
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World University Games in western 
New York. Tbetio games, the snecond- 
lar^cst amateur athletic wimpetitioii in 
the world, are an international symbol 
of the true spirit of youth, world-dans 
amateur athletics* tuid state-of-the-art 
sports education and medicine. 

Our city is experiencing a renais- 
*anci_\ and the World University Game* 
will help us show ease the positive 
changes that are taking place here, 
Rirhtirvt ft Andtrmit 
Mttmbcr, Alffc Yark Stale Assembly 
A wfrrrsl-BufffilQ. jV, K 



-Tou rs All Wat" 

You report ['It's Your Money/* No- 
vember) that the investment of ;l awiin- 
minjj pool returns the least amount in 
the resale of a hnme, i-nly -in percent of 
the cost- To put it mildly , ycro'r* alt 
wet— or you should enjoy getting wet 
In nn investment th:it ttitl return most 
of its cost. 

There are three types of home buy- 
ers: those who want room for a pool, 
those who warn the existing pool, and 
others who wouldn't want a pool at nil. 
tor tho*e who do nut want a pool at all, 
the cost return becomes n moot poinL 

Hie value of an existing pool can only 
be compared to new construction r us 
this is not a trade-in item. The buyer of 
a home with an existing pool may well 
offer learn on the asking price of the 
home, but that offer is based on the 
entire property, not full value of the 
hnme k&i- |»T^nt of pool-replace 
ment costn, 

The only argume ru I con accept is the 
fact that tf>e new-cnristriictkin prices of 
pools do not rise jls rapidly as the- reside 
prices of homes. 1 cannot, however, set 
a loss factor from installation to resale. 
[inter P. Hamilton 
Pntsidrnt 

Cardinal Pools Inc. 
Thmurand Gtik& Calif. 

Healthcare Costs. Continued 

It j* obvious from the September ewer 
•tort. "fittfWog The Uiph Cost Of 
Health Care/" and the November re- 
sponses from readers that we have a 
nation of people blaming everyone elsv 
for the. high c-cmt of btfitb care. 

The solutions: Hospitals should share 
md i-'^ r duplicate senices. They should 
also cap their fees. Doc torct should 
freeze charges. Lawyers should accept 
<^[i|-m1 f.-.-K : 1 1 li 1 j']!3jj"ii.-;T.rs Suppliers 
should cup the cost btfrwiMS of &up~ 
plies' insurance carriers should redurv 



murj^ina and cut some overhead as well 
I as reduce rate Increases, Employers 
-huuld providir cuverii^ »n Jtn uqiuta- 
hie brisis. Kmployees should rtispect the 
henltlw;are dollar ttnd not overspend 
/UM beciiuse it is paid Govemiiir-iil 
should keep its hands out of health care 
I because it only «dds expense, 

Every mw should hi- willing u* -.vurk 
together, or the result will be a reduc- 
tion in servicea with fewer physicians, 
leaner quality of care, pltk! people bro- 
ken by Lin paid balances. Wr ^Imuld 
treat this like u war rind unite as q 
country' to bent this negative spiral be 
fore the best heulth-CHre r-ymetn in the 
W&M beCOllMldtt In tmp>r- pointing. 
Willi* H. Glarvx 
ti'tft/iitti/rr lit' it fjit Si/nti'm* 
Djf*f 4 Irtd. 

I am deeply concerned about the up- 
comin^ bill S 7'"^ pn»|w>{,ed by Ben, 
ETdward Kei]netly P D-Massi. 4 otmciirnin^ 
muiidatory medical benenUs for all em- 
ployees 

This bill would have dtrvastating ef- 
fects on my ability to own and eperatc 
my business. While 1 realke these bene- 
fits are needed, asking the etnpluytT U\ 
be reisipotwible wnuld crush the corner 
stone of our economic strueture. The 
walln of small business would cave in 
from the strain. 

I am recj nesting my senators and rej> 
resentative to vote i^ainst this? Iiitl ijjid 
ilIJ'jw the business sector to bold down 
costs, to enable us to keep our doors 
open for business and in turn keep our 
payrofls Open for jnha. This community 
needs buHEness. 

I will look for Congress' efforts on 
■ N-.'U.ih .Jay 
Dale E\ fa rum id 
Pn-Hhtrtit 

A&QtifcUfd Ma thine Works 



Working At Ha me 



story, "Look 



Re vour October » 
Who's Working At Hi 

Most homeowner'S'lne u ranee policies 
contain several business limitations unil 
exclusions. I)c|K!rjdits^ uji the circunr 
sitanceSp aome ci>veruges may need to 
be adrlwi or increased for tin additional 
premium. In some case*, a serrate 
business ptplicy may lw needed. All tw 
often, insureds discover they arc with 
out covcrajre tm\y after a losii occur*. 
F m **k Sahella* Supervisor 
Pttrwritti /,JJics 

Tltr Hurfard Mutual Itt.mniHce Ga> 
BdAir ¥ Mti 



ZrrM Nti ^2 an Read* Smvc* Cvd. 
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In si da St ory 

Our rompiny La in the business uf help- 
ing to keep bmineas and service people 
on the go. Your article "Office Gear On 
The Go [November] will be shown Lo 
our customers becaiifitt it presents just 
how much terriniiltnrv in mobiiV urn I pnr- 

Lliblu. 

Lftt mo add this comment; The article 



siaatic&Uy examine'" here in the UJ5, 
Ptttr r A f 'art ruceh 
Gttmbrillx, Md 
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A WcWhr 'tttad van pnn-id** job mobility for Crow 
mmmd u fFar Lurk & Key iir CtoA-, AfieA 



touched on a specialty outfitted Cadill.,, 
Umoumne costing $80,000 m "one pfin- 
lvjii uf the ultimate mobile ufTiee." Van 
interior* provided by companies like 
mm accommodate nil the available 
teehriolngy without tin* frillr* and are 
strurtly functional 
Steven S, Knujsv 
Sales MtMttffcr 
A r tiny tan Shtet HHqI Corp. 
SavffJ Fi Spring*, Calif, 



On The Road Again 

In your November issue, reader Thom- 
as Lindber^ [in a letter referring Lo 
an August article on private highways J 
extols the Italian "AutoHtrada del Soto" 

pri- 
vate anterpruic. 

Fti reality, this hi^hwav is owned and 
managed by the 'Societn Autostrada 
SpA, ' blunging to the mi— the Insti- 
tute for Industrial Rettms trillion— a 
govern rnent agency. 

At the price they charge for toll>, I 
one-way trip from Wwhingtnn to New 

IS -Tiff ^ U ' ^ Aiwrt» ( 
To thfe< one tnuit adij the price nf 
gas, at W.28 per Kalkm> about $3 of 
which u Las;. ultmiali- d^urm- 

turn lg not only unknown but utterly 
mifttthuriial*. by Hi*- lu,han public. 

Having driven the 'autostrada 1 ' sev- 
eral dozen times and witnessed what 
rentier LuidlnTir ruMs i<* "effldrnt 11 op- 
^rataia, it aeems to me that thi* J* an 
sample we might not want to *"en1im- 



Correcl ing Leave In Vermont 

An ttum In "Small Business Lpdate" 
[November] mcorreetly states- that Ver- 
mont * newly enacted timternity-bsaye 
law provides one year of leave for fe- 
male employees. The ac- 
tual length of Leave pro- 
vided under the law is 12 
weeks, with an exemption 
provided for employ en 
with fewer than 10 em- 
ployees. 

The Vermont Chamber 
of l.omTnerr.e and other 
burning* trroupft actively 
iLii-.l with !•■■:. -ively opposed 
tht* proposal, citing 
among our rewona: ill 
M ululated Leave bs an un- 
necessary intrusion by 
government into private- 
sector workplace policial; 
(2J Small businesses are 
moat severely impart ml 
by mandated leave be- 
tause of the loss (if flexi- 
bility in developing leave 
politic* that best mm the tteeai of en> 
ployers and employees alike; and (3) En- 
acted at the state level, mandated ma- 
ternity leave hampers a state's ability 
in attract new bmihieMA, 
Cant 4. Prtitcy 
Ditwior o/ Besmirch and 

dmmunicatiom 
Vfrrntont Chamber of Commerce 
Montpelier, VL 

[Editor 9 * Note; 77ir item should have 
mtd that female employm* are mii* 
tied to 11 mate & maternity ha ir 
ttfh'r oitr ijt-iu frith i/u mm* rnmfm 
ntj. Wr regtvt thr rrrnr.J 
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The Drug Dilemma 

Your article " Business Moves Against 
Drugs " [Novembftt] eitefl the inereaa- 
ing use of testing for drujf use. But 
fcri!>e testa do not and cannut determine! 
on-thfhjob impairmenL What testa do 
show, if they are accurau-, w what a 
per*oti mny or may not have done out- 
side the Job* 

If an employe* is u*ing frame drujz, 
Itcil or illicit, on the job, the employer 
should be able to detect Lhis if a prob- 
lem is present. If ttw worker is doing a 
good job and no problem exists, hands 
off! Urine testing infringes on personal 
privacy. Kmptriveni have no right what- 
soever to look Into on* 1 * personal life 
MUlriidc- Ch.- job, 

Spencer Qrman 
MittneapoltM 
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Small-Business Update 



Early intelligence on resources to help you i 
advantage of the ckanging business climate, 



ENVIRONMENT 



Fual-Janh insurance; 
Required But Scarce 

Gasoline-station operator and other 
small petroleum marketers are having 
difficulty nbuunmp the liability msux 



secure insurance coverage for their tin- 
derground ucoratfe tanks," said Rep. 
Dennis E, Eckart, D-Qhio, daairrTmn of 
ft Bouse subcommittee that da/ato with 
the impact of deregulation. ir Due to im- 
minent EPA di-ud lines, these email ser 




Undergrnund Elorafi tflrill Jor (jtteotinc now must be coetmJ by itum-rance to }iny 
for cleaninff up leaks, but mch vamoge to hard fa 



ance now required on underground 
storage tanks, 

Hi^rji*-r-.^> -in petroleum refining, 
production, or marketing must have ra- 
durance sufficient to cover at tesst II 
million of cleanup coat* resulting from 
any leak from an underground storage 
tank. While prospects for easing the 
coverage rules appear slim, foil en- 
forcement of the requirement is being 
deferred in hopes that insurance wS\ 
become more widely available. The En 
vironnientnl Pro ti p <" turn ApeiiL'y'.s fuian- 
caaLrrapons ability regulations fur the 
Lank* are being phased in over a two- 
yr=ir period that began rn January 3989. 

A subcronimittee of the Huuae Small 
Busmen Committee ha* held hearings 
to look at smell businesses' problems in 
meeting deadlines for obtaining the re- 
quired coverage. The deadline is April 
28, 1990. for petroleum marketer* who 
own 13 to 99 tanks at more than one 
facility, Ocl 23 is the deadline for mar- 
keters owning no more than 12 tanks 
and those with fewer lhan 100 at one 
facility, for nonrnarketer* with a net 
worth below $20 million, and fur all lo- 
cal government entities. 

"It » difficult for arnall businesses to 



vice atatkms and other petroleum-driv- 
en businesses fear closure if adequate 
financial assurance not obtained. 1 ' 

Hardest hit by the regulations would 
be independent gasoline-station own* 
ers p who account for about W.flOO relail 
outlets. 

Insurance would cover cleanup coats 
for tanks that leak, hut a General Ac- 
counting Office study found that liabil- 
ity Lnsuranee to cover rhw si relies? <if 
businesses with pnderprounijj tanks 
waw virtually unavailable. 

EPA reports that IS insurance firms 
write coverage for underground petro- 
leum tanks > but only one specialize* in 
coverage fur bui-siHrr-vi^ with few^r 
than 25 tanks. While at least 86 states 
have set up insurance funds to htto 
tank owners comply with the law, much 
of that coverage ha* limitations. 

The law permits EPA's administrator 
to suspend the enforcement deadlines 
for up to 180 days. While EPA has not 
ruled out the possibility of suspending 
the deadlines, it re pons that such a &us- 
pensinh "U warraaled ;il this c inn- " 
GAO reports that the deadlines may 
fcf foTO faster development of an insur- 
ance market and state trust fund v" 



THE LAW 



Legal Battle J of nod 
Over Pension Consulting 

The Florid ;l Supreme Court Is cansider- 
inu. ; 3 [jreeLvlent-^ettin^ [wtiljou Lhiii 
would prohibit consultants, insurance 
brokers, and accountants from advising 
busing clii'iUii tin iiensiorj-ptan d^itfu 
Tin? Florida liar Association has 
asked the state h s hijjfhes! {-ourl to rule 
that only lawyers can offer service* 
such as drafting summary plan descrip- 
tions, writing plan documents, and ad- 
vising employers on other plan-design 

l|tlHrit.lO»h. 

The slate bar association argues that 
those who are not lawyers yet. who pro- 
vide such services are engaging in the 
unauthorized pxactieu of taw. 

In a brief filed with the Florida Su- 
preme Court, the Association of Private 
Pen n km ami Wei Tare Plans, a Washing 
ton-based lobbying group, held tlfcat the 
cost of designing and administering 
penaaon plan* will skyrocket if lawyers 
ulime are authorize il lo prwide the pen- 
sion service If a lawyer must be con- 
suited for even a manor cluuige not re- 
lated lo a legal matter, ""it's tfnng to 
cost a tot of money," says Wendy 
Schick, legislative analyst for the 
APPWP, ' The uro|KJHal will limit pen 
sion plan .start-ups and changes, 14 



HEALTH CARE 



Mandatad Coverage Would 
Hammer Construction Firms 

The nation's* construction industry Rays 
its employers — raio&! run -.mall Urn if. — 
would be particularly hjird bit by any 
federal require nient lo provide health- 
insuranee coverage to all workers. 

The Associated General Contractors 
of America .said m concessional t^r.sti 
mony on pendina/ le^L^lation for man- 
diiieil health Insurance that "the em- 
ploy ot^ turnover rat* in eonstructioai 
often i-xciiiN^ \m [sereeril iirsriuaJly." 
ACJC Lold the Huuse liLb^r-n-latioiih 
■roficorsimittee: "The cosl of providing 
healthcare iaaumnee to employees who 
do not estahlijih a permarbent relation- 
ship l.o any employer would tie a (fta> 
anflndoua burden on employ er'Rpon- 
sored health-eare planB."' 

The aAHoeiatjon, reftectin^ mnmll bvmk 
nma's vtawt, aakl C-ongreaM should fo- 
cus on curbing health -cost increases. 



TOYOTA FLEET 



"Ordering 5,000 new cab chassis 
was a big move. . . even for us? 

— Robert Wtllson, Distrtct V.P., UtiuiT Intematton&t 

When U-Haul* International needed 5,000 new cab chassis, they 
looked at every truck on the market They wanted big payloads and 
powerful engines. They Insisted on low maintenance and 
minimum downtime They ordered 5,000 Toyotas, 
if your tieei purchase decisions are driven ' 
by similar factors, you'll no doubt agree 
they made the right move. 

TheToyota Cab Chassis'SOOO-lhCVWR 
is the biggest in Its class* Its advanced 
ap-liter V6 delivers 150 hp and 180 fUbs 
of torque. And with its 137* wheelbase on dual 
rear wheels, it's ideal for a variety of applications. Or choose a 112* 
wheelbase with either dual or single rear wheels. But whichever 
setup you decide on one key feature always comes standard: 
Toyota quality. And that alone makes any fleet decision. , .a lot 
easier to move on. Call l-aoo-552-FLEET tor more information 




AUL[ Uj U-HAUL mi U-HA 



VIWG EASIER 




MOVING MADE EASIER 



ONE WAY ANYV 





'HIT! ° n ] ff < ,roduc " [ *>™<">0ft fordua] rear THYrtTA 
wfaetLraodc! Get More From Life Suckle tip- I \J I W I An 

ciaaaTbyota Motor sii«, us.a-.iiw. ^ "I hw what you do forme? 



DISASTERS 



Nature's Uprisings 
May Hike Premiums 

Hurricane Hugo and Che earthquake 
that struck the San Francisco Buy area 
and elsewhere in California may have 
coat insuraTiee wmpante* billion** but 
ft'ft not cjeur how those payoute will 
affect business insurunci: wkn annual 
renewal not km go out thit year. 

Rate increase-is will b# on A company- 
byoompany basis* says Teresa WeeJa t 
a spokeswoman for the Alliance of 
American Insurers 

Although insurancp companies build 
surpluses to handle inevitable dieas- 
vrs. some companies were hit harder 
than other*. Those that have had to 
make the biggest payouts are most like- 
ly to boost rates. 

Since ratea are net according to re- 
gion and state, thy greatest increases 
can be expected in South Carolina and 
North Carolina, states hiL hardest by 




PfDVfH MVP muii* i 



California's earthiiuaJKe itamaoa '."Oii W frW iHsumw-mt? h^rmum. 



Hu^u, and in California, where the I market/ 1 Weeks adriH* noting thai the 

<iuake damage was s[jrear| over n ]\wg* L nmi|Hiuit'S ahVctf-d the rmrei atiil "have 

area. "However, any rate change will to mm pete with other companies ihsil 

be limited because of competition in the I may not have be^u a* hard- hit." 



SIR ALL BUSINESS ADMINISTRATION I LEGISLATION 



Smalt Business Week 

Smfl.Il Business Week 1996 « set for 
May <M2. The theme U "Small Buni 
nesis: Leading America Into The 2lat 
Century." During that week, the Small 
Busine*?: AdminbiLrtitsiHi will aTinomicv. 
the Small Business Person of the Year,, 
honor the Small Business Advocate of 
the Year, present awards to the Slate 
Small Burmese Persons for the year* 
and give the Entrepreneurial Success 
Award, On March l.SRA will announce 
state small-business persona <rf the 
yejir, advocates of the year, and special 
award winners. 

For more information on Small Busi- 
ness Week, call SfiA's Office of Public 
Communkntjori* at {202} 



If, nu vat ion Research 

Small flrrntt wishing to take part m 
SB As Small Business Innovation Re- 
search rSUIft) program caa obtain free 
notk* of rorthcominR so^kritationA for 
h^ali-business involvement in federal 
research and development projects. 

The SB IK program, begun in Ifflft 
allows federal agenclea to award funds 
to smaJl businesses with expertise that 
meets jpvemment needs. The SBlft 
program award* up to $50,000 to atudy 
the feasibility of a business^ idea ami 
up to S500 f Q0Q to develop the idea. In 
the fetal phase, SBIR commerdaliies 
the idea uaing only private or nofrSBlR 
Federal funding Fur the quarterly 
SBIR Prtt'Sohcitation Announce- 
mmt and information on proposal prep- 
aration, phone c#Y£i or write; 
U.S. Small Business Administration, 
Offuv .-,f I fir^.v^ri'Ti, Research ana 
Technology, 1441 L Street, N W.. Wash- 
ington, D.r. 20416. 



Federal Role Proposed 
On Venture Capital 

The House Committee on Small Bi»j- 
newa is considering legislation to estab- 
lish the Venture Enhancement and 
Loan Development Administration for 
Smaller and t nrjercapitalised Enter- 
prises — an agency that would be known 
as £ Velda Sue.'* 

The proposed entity would ereaU' u 
public/ private corporation thai wuutd 
bay small-business loans from banks 
and sell them to investors us securities, 
thereby hrin icing new funds into the 
capital pool. 

Velda Sue's subsidiary, the Corpora- 
tion for Small Business Investment 
(COSBI), would Issue securities on be- 



THIS MONTH'S NO TIPS 



Growth Attar Start Up 

Onr Step Ahead: The Liynl Aapecto 
of Iftutinttot Growth, by Andrew Sher- 
man, is designed for companies past the 
start-up slujfe yet facing yruwlb pmb 
lems, Sherman, a lawyer, focuses on 
the lepal langlcs inherent in managing 
money, ami marke-iin^. The $24,Wi book 
h available from Amacom. Ufa W. fpOih 
St t New York, N.Y. UKK2Q. 



Words And Music 

^ Here are two new resources for 
stimulating ideaa in smaller firm*; 

• From Xftmiigtr U» I tin tor: f-'s- 
tfiff Information to ftrrunir an IdfO 
Ejntrepretwtr, by William FonvieIle r is 
k Ifn&A U> a^uuint managera with 
tools u> initiate chunge :tnd new ideas. 
It ^UK^efits waya to gather informaLion 
to further an Hitrvpn'iLeijn.Ll i r*ij.--i 
and develop resources und support to 



half of .smalt- huainaett tnvesitment enm- 
panieft (SBICv). 

In testimony before the commirtise. 
Frederick .1. Krebs. maiiuj^i.-r ^\ I fie 
Buflinetm-Gtjvern merit Policy Depart- 
ULL^nt of the t].S. Chambur of Com- 
merce, said the venlure-dijiital industry 
fur small busmeiw-H "u^o^ ^r^iterar- 
ceas to capital markets thrc»u^h a flnioi- 
cial intermediary designed to meet its 
unique re^uirementa. 

"The proponed COSBI would giv* ft 
thai futility," Krehs *w\ 

Velda Sue and (10SBJ would not pre- 
empt the Small Buaities.s Adminiftira- 
tion'ft Sending program. The SUA pro- 
icram fun^tionfi principally as a laat- 
resort lender and guarantor of loang 
fur : - r 1 1 « l ! I biL.-iinessoa, 



bring innovation ii# frtiitmu. Funvi>-ll^ Li 
diweior of n search mid d^v^Joprm^l 
for the Forum Corf)., a Boston consult- 
inp firtrk sfiooiallzinst in m novation. 

The floftcciver, tiS.flt book ja av«lt 
able prepaid fnim the Americim Muii- 
agement Society Foundation Book 
Dept, 4(582 Street Roacl P fttvoi^ Pa, 
19047; (2Io) 96W()4ft 

* Cmitrrity in Or^ni^tftans: A 
Ja-z Mttfiaan* Prrsportiite, a video- 
tap produced by the (enter for Cn- 
itnra Leadership, is baaed on ihv idea 
that jpm and itn history contain I 
for TiiJJJiaperR GpMtfMd with inveii 
and accepuncfr of new ideas, The vid 
features Bobby Bradford, jaau artist 
arul historian, anii Stanley S. Grys- 
kiewica, direrlur of tSu- Innnvatirui ami 
Creativity ApplieatioiLS (iruiip ,lL the 
Center. For details, contact Publiea- 
lions, Center for Creative Leadership, 
P.O. I3i^ IM. fin-euHljoro. N.i\ a7402- 

i'.i; ii ^ rim m 



Befoieyou buya typewriter 
it pays to doyour homework. 



0 ^OOO Character Memory 
0 24 Character Display 
0 Insert 

0 Spell-Right* 50,000 Word 

Hrvnoriic Dictionary 
0 Full-Line Correction 
0 Correcting Cassette 
0 Right Ribbon System" 
SWordFiruT 

0L«t 

0 WordEraser' , 



0 Auto Center/Return 

0 Relocate 

0 Auto Underscore 

0 End of Page Warning 

0 Dual Pitch 

0 Bi Directional Print 

0 Slop Codes 

0 Memory Battery Back-Up 
0 Bold Print 
0 Forward/Reverse Index 
0 Auto Half-Space 




Todays assignment is quite simple And quite 
rewarding Just study the remarkable features of the 
Smith Corona XD 5600 and compare them with 
other typewriters. 

After nil, bow many comparably priced type- 
writers give you word processing inabilities like 
Display and Memory, so you can edit, revise and 
make your work letter-perfect. And try tu find the 
Spell-Righi* 50.000 word Electronic Dictionary 

R>T nunc infra-JiuNim tm ttui pwduLt, writ* m 5*mrth HgM i 
<4 SftwK GoMu OuudL 440 lifjicoti ELmd. 



or the exclusive fumble-free Correcting Cassette on 
anything but a Smith Guiona typewrite*. 

Though we've packed all these features into a 
portable Sat weighs unda 14 pounds. we've been 
able to keep the cast equally lightweight 

The versatile Smith Corona XD 5600. It makes 
buyiiigatypcwiiEci gjiijjijfc SMITH 
the easier alignment gNMIIK CORONK 
youU cvor haw. ra«^^g^^togpLixiY 
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Nation'* Braintsi Jan 



Dateline: Washington 



What's happening i?i the corridors of power 
that will affect your business. 



BWTECHMOIDGY 



Public Concern About 
Genetic Engineering 

Public acceptance of biotechnology re- 
mains fragile, representatives of thai 
industry hive been told by Administra- 
tor WOliam K. Reilly of the Environ- 
mental Protection Agency. 

Gaining that public support "depends 
very heavily on the public" a confidence 
thai the government is keeping a close 
eye on what you're doing/' he oak) in & 
speech at the annual nwting of the 
Industrial Biotechnology Association, 
i ei Washington, D,C. 

Tn theory, most Americans ft&em to 
believe that the potential benefit* of 
genetic engineering outweigh possible 
rwkfl, fteilly said, but specific products 
that may not mesh with cultural values* 
"meet a good deal of resistance." 

For example, he explained, the Food 
and Drug AdminiHlrattoti approved a 
genetically engineered hormone to 
stimulate milk production in cows, Nev- 
ertheless, eight major food chains de- 
clined to curry milk from cows injected 
with the hormone, ''apparently nut nf 
concern over adverse consumer reac- 
tion to the use of synthetic hormone* to 
produce a product associated with chil- 
dren/- 

Reilly told the group: ' Evan when 
there no scientific or even economic 



FINANCE 



Budget Reform Remains 
A Congressional priority 

Another round of budget-reform de- 
bate is expected In Congivsa in the 
wake of the long impasse over enact- 
ment of the federal budget for the cur- 
rent fiscal year. Recommended changes 
are expected to todwte a stretching Of 
the schedule set by the Gnunm-Rud- 
man-Hoi tings Act for elimination of the 
federal deficit by 1393. 

Fiscal cottsscrYaLfves, who are among 1 
the strongest supporters of the goals of 
the Gramm^Rudman-Hol lings law. will 
counter any move to undermine that 
taw by pressing long standing propow 
sis for constitutional amendments re- 
quiring a balanced budget and praat* 
dentin] authority to veto spftdfic items 
in broad appropriations bills. 

A two-year budget cycle is another 
reform expected to he proposed. 



case for opposing & bioengineered prod- 
uct, my sense i» that anxiety over erot- 
ic new technologies like genetic engi- 
neering fa deeply embedded in the 
human psyche and that we ignore it at 
our peril/' 
The EPA administrator said that hi* 



Qlaangkneerlng rercjectt yen* tiny, tfd.y* 
£PA Adtftitti&trntor Witt una Itvilhj, 




agency has four goals in regulating bio- 
technology: minimize public-health 
risks without crippling a fledgling in 
due try: create a public climate in which 
the technology can develop safely; be 
flexible enough to meet evolving tech- 
nology; and nave a regulatory policy 
that recognizes the scientific uncertain 
ties surrounding the behavior of micro- 
■ ?rg; interns in the environ mfrnl- 



TRADE 



Security Council Membership 
For Economic Agencies 

Cnngrcft& hit* been urged to add repre- 
sentatives of th*? major federal econom* 
te agencies to the National Security 
r.ounciL Wiiham T. Archey, vice presi- 
dent/ international of the Ilk Chamber 
1? f t'limnieruy, promised that the Tn.M- 
sury and Commerce Departments und 
the U.S. Trade Representative'* office 
be included in the council, which ia 
viewed as being military -oriented. 
Archey told the inLernatkjnal-tmkr 
Lihcommittee of the Senate Finance 
Committer +k In the 1990s, more of our 
foreign policy and security relation- 
ships will be defined In economic 
terms," But the US, government, he 
udded. Lurks an executive-branch forum 
in which il Lbe economic and trade di- 
mensions of foreign policy run I national 
security can be joined" 



EES 

Efection-Year Promise: 
Partisan Skirmishing 

The cooperative- working relationship to 
which President Bush and* leaders of 
the Democratic-controlled Congress 
committed thomsdvos a year ago \wi? 
essentially vanished, arid the forthcom- 
ing election-year aeftsion h expected to 
be intensely ["liiti^Ll. 

Much of the early good will evupo rat- 
ed in bitter partisan fights that includ- 
ed rejection of the president** nominee 
for defend "secretary,. GOP-sparked 
ethics charges that caused the resigna- 

tMHIS uf IW^I J Ih-Jl^MTHlil' H.IIIhi. If :ii|l*r*, 

and conflict over fiscal policy. 

Democratic leaders on CupiluE H iJL 
nre 10 tie ivwly emkildencd in 
their dealing* with the White House by 
political victories in recent elections 

The partisan frkfarnishmg will contin- 
ue this year with ajngres^jonal elec- 
tions nexi November as a focal point 

F<ir a report on the business issues 
that will be til the render of (he coming 
debates on Capitol Hill r see Page ftfl. 



COMPUTER SCCUItlTY 



Combatting "Viruses" 
Requires Research 

lum'n( luwx to protect computer aecu- 
rity are adequate but should he eft* 
forced more effectively > say experts in 
the computer industry. John L. Pickitt. 
president of the Computer and Busi- 
ness Equipment Manufacturer* Associ- 
iitLiin, notOB that security breach i : s vurh 
as introduction of "viruaeiT are the 
work of skilled, sophisticated individ 
uate, and the federal government needs 
the expertise to counter them. 

The Juntic* Department should have 
more investigators and prosecutors 
trained to deal with computer-stwurity 
issues, Pickitl said i[i testimony to the 
criminal-justice ftuhcommlltee uf the 
Hi'iJSB Judiciary ( Vimnnittoe. He Also 
recommended that the National Insti r 
tuu- of Standards, which formulae.-* 
computer-security policy recommeJida* 
tiara p be given resources to make com- 
puter- viru.i research :« t« ■! . priority. 

Pickitl nhto noted that "no technology 
Kill h\ si I one u i;l ■ ■ \'U: problem 
Each time we develop a new lock, even- 
lunik a new leek |ock will In- devel- 
oped ■■ ft 



Wie Only 45 Minutes 
Away Rom Success. 




Lseeutive Seminars in Sound rjn lielri vuu irn^r.ivo 
yom management skills—and vour bottom line— Fast. Et^hr 
audio casscdtoh deliver practi^l. proven techniques that you 
'"an implement rishi away. 

The 45-iiirnute (apes coven 
I. How lb Get Your Ideas Across 
2- Your Role as a tta&fen Maker 
7 Manf U!ement of People 

4. Mastering the Art of DeleRatinfi 
c J* a,li AB Iht? Most of Your Time 

OrRaiimiiK Ynur I'lans ;,nrl Manning Vour 

1 Ji im I nz; n 

7. St rateRies of Mo v itiK Ahead 

8. How to Live with Your Own Suceess 

"mni «ith amvumein taj** m :S romi * r , lj!ndur _ llwn , n . 

! rL 5« '""HHoyees, control your schedule and prepare M 
enjoy your success. 




You'll profit lor a lifetime from a $95 investment in Exec- 
: .n )Vf rxminars in Sound, If you're not convinced those tapes 
will make your life easier, just return them within 1 5 days for 
a full refund Order your set today. 

fry Iff or" 15 d a y s _ FREE" 

<.uiiruiit«v: S* ml nu> "fc soviitivc Seminar* in SHanil." If ntf 
ihtmKljihJy unUhiWd, L con rrlunHt Fur n full rvhind, 

□ Cheek ffltthiicd for £6 

P HiH mv rml* cjirL O AE □ VEW □ MC □ Oofci 
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Call Toll Fret- l-800-:t2J-49-l9 i* r^m^H 1 mKMias-mi 
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Sit! i. i:."- JaauiLri ! 
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Something Had To 
Be Done-Fast! 




Bif Ward Antitrirx 



Call it self-motivaLitm. or untrup renins hip, or a 
need for independence. Going out sifter success on 
your own can lead to the most rewarding experi- 
ence of your business career, 
After I had spent 20 years with Sears r Roebuck & Co. 
and had become a store manager, my wife and I decided 
we would like our own retail store, So I reigned from 
Sears, and in 1963 we bought a /ranch teed Ben Franklin 
variety store in Poplar Bluff. Mo. We liked the idea of 
chaitHttore connectinms and support whik having com- 
plete owners h:p uf our business. 

Though tiuite small, somewhat antiquated, and a bit off 
ihi a "main drag," our store made money for u* from the 
start- Yet its growth potential was bmited because it was 
hemmed in by other buildings, and Poplar BlufF waa be- 
ing rapidly ' "ma I led," 

We went looking for a small town 
with more promise- In 11+7 L we found 
Aurora, Neb., population nearly 
UHH>. Hen Frank Jm building a 
new-concept stare — a junior depart- 
ment store with clothing line*. We 
were attracted to this store, larger 
than the simple variety *tore un- 
owned in Missouri We decided we 
could handle the start-up caste. 

All things seemed tn be tn our fa- 
vor: The town was growing and pro- 
gressive and its people looked for- 
ward to having a nice variety store. 
Ben Franklin hati built a beautiful 
building and was supplying it as a 
junior department store. And my 
wif^ it nd I, Lis owners arid manners, 
were experienced. 

But from our opening day, sales 
were nowhere near projected levels. 
Though the townspeople generally 
pruned the store, they were not Gliding what they expect- 
ed in a variety store. There were battery iterated toys, 
but no batteries; table lamp*, but no light bulbs; and ho 
gift department, craft department, or kitchen gadgets. 
Moreover, the style P quality , and selection of the clothing 
simply did not satbfy our customers* 

It wan embarrassing to be the high-flying newcomer 
with a variety store that didn't a lock the Items customer* 
expected. It was also chilling to think that we were in 
danger of losing our investment, which represented most 
uf our family resources. Something had to he done — and 
fast! 

My experience with Sears and my firet Hen Franklin 
store gave me a good notion of what customer* expected 
to find behind the Ben Franklin sign. So I begun renter- 

Ward Andf$m livm in Aurora, Ntk r and shops at the 
Bt>n Franklin start A«? opened there in the nnrly 1970* 
Rmdtr&ar* invited to contribute to Eiftrr'ptrtteurx 
Notebook. Write to: Editor, Nation's Business, MM H 
Street* & W„ WttMhington, IXC 



It was embarrossing to he 
th£ high-Jibing newcomer 
iiith a variety store that 
didn % stock the items 
tiStst&msrs expected It 
was also chilling to think 
we u>ere in danger of 
losing our investment^ 
whim represented most 
of ou r fam ily resou rces. 



chandising the atore buying much of the atock that Ben 
Frnnkim sold jn its variety stores. With time 1 patience, 
and planning, w r hegiin to build customer acceptance; 
word spread that Ben Franklin had the right goiwiA. 

Sales increased, and profits followed, but then we ran 
into another problem. During our fir*t summer we real- 
ized that the store wa* becoming a huge sauna because 
across the front there was a nearly 100-foot stretch of 
glass facing west. It caught the hot afternoon sun, often 
pushing the Leniperature in wide to aliun.HL ltM) decrees, 
and discouraging shopper s from browsing. More air con- 
ditioning did Tittle more than boost our utility costs. 

Personnel at Ben Franklin quartern wereaympa- 
the tic but could offer little help. So I deviated apian to in- 
stall an insulated brick front on the building. The landlord 
LL^reeil to pay for tin- phanges =ind :n ljusl I he I™- 

Thanka to hi* cooperation, we got an 
attractive new front plus more dis- 
play space where the windows had 
hem, the heat problem was solved, 
and customers were ddight-ed 

We hsiri overcome our problem^ 
and the gnnvsh id i In- ■ Mirporat inn's 
Ufirieta eon firmed our belief thai 
moving to Aurora had been the right 
decision. Out sales grew to become 
among the best in tne Ben Franklin 
chain. I aold the Htort- and Retired 
comfortably in 1988. 

Few small-business owners enjoy 
.smooth filing from the start. Zon- 
ing out tin- problems tiud solving 
them, however, are the true testa of 
». j Ml.repreneurship k Here are iwrne 
lesion* this experience taught nie: 

L Before investing your 
make sure you know the war I na- 
ture of the busine?-- m i ■ hi:-, 
iiif . It is easy to rely on the judgment of expert*, but of- 
ten their in formal inn rlfies not ril your locatjon. 

2. Set kohIh for performttncp and growth* When goak 
are not met, look for reasons. 

Don'l he afraid Ui make major changes when nee- 
esfinry. When you identify a pruhlem, fbfkise the W^t way 
of correcting it — and then do it. 

I. < ;ifeful|> observe wnd ifaiuicv cuwlctrner responses 
to your new business. If customer traffic is below expec- 
tations it may not be location or product; It might be a 
Vs indow facing west. 

.V, [lon'1 Ik- afraid to admit your business is having 
problems. Fjitrepreneurs, typiriillv reluctant to admit 
that planning or managemenL might be deficient, often 
live with a J tit.ri mental situation rat lit- r thaji m.iv.k h^]\\ to 
solve It Ask for that help, 

Ik Umk beyond the obvious for uolutioru. Aa in the 
exampfe of our uin'-orilortalile l3l^- j-.-.-r answer wjis 

not the obvious addition of more air conditioning but riith- 
er a different solution— a change m the building * #itnjc 
ture.M 




Payroll 



Word Processing 
< — . _ 

General Ledger 



Inventory Control 
Datab 



Time Manager 



Accounts Payable 




Business Graphics 



Receivable 




'sheet 
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c-rit-ical, integrated oil ice 
and accounting functions 

in 1 

low-cost, easv-to-iise, 
multi-user computer svstem. 

VmiEiKfT hrm y.Hi"\r run w>ur nflW ui t\tr |h>.t, 
iIiLh atiioiiiLiit il Kt^inr^sysumi will help yuu run it 
■ ^ el Iw rr.-r. Wi fur far Ic*s ih.iu vuu iiruipiJt'iJ. 

Inl^niiiJliniL "riirnHnl ill i>nr i|r-k ^vdilablr ainl 
..kirv.iMr In ^Vi-rmtH ini uiur^trin (up lu 32 

[>niilurii^i% umj j^i thr ii|MiHt|ir~mii»iitf' iufumujiiuri 
you iHt- iJ tu mliii.^i ynur<nmp.iny~* -l->*M>. 

II tM hn- mlrjLT-jtrd iitilusin-l^iiiu^ ! ouH jt ii" 
iirnKl iirin^i JlfidnljlK-- iULiI tin* E.a.-t. [rrtHiiH 
I rii[>kv" M ufniT luu+ Uoli*. I In- Miiulioii i^nnj|:Ji[^ 
ihiih mi ^(K-iuilK rimfi^urviJ I KM HIS< -Im^l ^y>tricih. 
Anel nin r- ihi- (h^rrful i innhh^Mnm nui^ mi tin- 
n|M'n-Ein4iih-rTiin- IK VI VI V 1 fiuiiili^ mnnuiriv 
ivilh {Ttmrrlu sp;irr. yuu \M oih+-r -ulFw;irv 

*p*VLlJi/r"rf lur Si Mir n imjuifivV Nf'rtU liwhiS , dm I iH'Vk 
appliraliuiiN jtncl wnrksutlifiu* ;t* your rompiiriy ptiw*. 

Free video. 

St-f liciw Hi ll Uir Milutinn 
Hi>rk<i. Ilr iir hhui mhi-r 
i ciriipjinif-M^iy ubnul it- I hrn* 
'i«>n^t ur«ihli^iiti<m. C .ill ] ftllf] 
IBM 2<tf*R, F\u 2W-NB. Or * ml in iln- inti|H»n 
Muwurlllt- atlm-li* (| [H^Tn^ [Mnl ri |il v rani. 

lt.iU.fc ml - ...In *U« m.,. p .I..m I.,. 



is your company pniwn 



[""□ Ye*. I Hum lit intpmii' itir rlTr^lA * m-ss uf ItlV 
t Jltirrnfncc, - pi. I iiHMin fn-r vuli'iiUijir, 



i 

1 



I t- un I HM lliirkrting HrpnwntJrtivp 
runlitii Ntfe 

Nonir/Trtk. 

| Company . — — 

| WiJn^ . — 



1 jr^ 



| IVkfihutu" L 



/li' 



I Mail -nufhUF epi: tFtVM j^HJniCiois. f (MiripiH *it Ji^lAU 
llll Piini^in f'rni % Vlmih.ilr \Hn>n 

IVimUutn. ii II* " l,IJ " " '.i*|WirjEhiii 

I rrmi mm h i rTpt*w4 tn\±m*i k ^ I -iiaOu ^uMwiiBr tar. 
| I mptn h ip irn«irj«it4 «T I 'ftlfpPi f jiihi- *l 

I U\ .j tiuil. ih^rk-.' Pn^mu -I rin- ■■' «jh.i. 
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Sulum'- i J .H' im Jamiiirj 



Growing business share their experiences in 
creating and marketing new products arid services. 




A Warm Glow In 
The Frozen North 



It took the first 40 year* of his life. 
Sheldon R Jacob* nays, "to realty 
figure out what 1 do btjt** 1 A grow- 
ing number uf people have t»dtt<t 
cd that hU Wt is very good indeed, 

Jaeob*> who turned 45 in DecemW, 
is the proprietor rf two Minneapolis 
res uu rants; both ure named ShelJy* 
WoodnuL The fimt with 70 seats, 
opened in 1987, and tin? second, a 2fl0- 
aeater. opened laat October. 

Tbey have atinred excitement in a city 
that has won renown for It* many civi* 
lij»d virtues but never for a distinctive 
cuisine. 

Jamb* "a restaur! tit* specialize in 
what niijfht be called a sophisticated 



to l w H W . Menu? are marinated for sev- 
eral days, then are cocked very slowly 
hi wood- burning ovens, basted con- 
■.nihil; hi tlit marinade htirta and 
spire*; they ermirice mnist and highly 
flavorful, but with very little fat com- 
pared with the dtaak barbecue nerved 
at such famous plum as Arthur Bry- 
am 1 a in Knnsaa City. 

Even though the atmosphere m Shel- 
ly'i Woodroast is informal, and the iwr- 
ra| rapid, the Rurroundmjjs are far 
more dopant than those of a typical 
barbecue joint. Both Shelly'* have bum 
designed to suggest eoay lodges in the 
nnrth wood?, with rustic firvplaci?*, 
woo! blanket^ and wildlife photo* on 
the walla. 

Shelly's Wondrouat. is very much Ja* 
cobs'* Creation He devised the ovens 
htmewlf, drew up the menu ("the^tf are 
all my recipes' 1 1, am! supervised the 6fr 
COT down h« U;i- last detail. Even nhw; 



Mlnnaapolta rflstauralevr ShrHi/ Jucotu 
Vol inin (hf huxntnts ttjlrr it thinu+r 
| gum* fntti him ihat fm mpkixtirttted 
la rbtcut uwld draw crowds, ft hti*. 



I- 1+- say«, m^triMimn- are thai if rJu- 
euatoWr tautes it or dees it 1 have lo 
do ft or al leaal OK it." JhcjdU fired the 
ilr*l ihrc-e masiup-rs n|' hin ordinal r>*«- 
tauranl because, he aays, "1 was fero- 
ciously Envn1ved H and they were caaual 
about it." 

His dedication k paying lift Rerc- 
Mies for bin original re* Laura nt came to 
about $1.35 miHiori in each of its fbst 
two year*. He plana to open a third 
!' -UunuU in the Miimuipnna urea, anri 
after that, he says, hell expand to oth- 
er cities, probably through joint ven- 
tures rather than franchising "Vm pre- 
piin-ii in ki-t-ji putting morujj mln S«" P 

(tunning a restaurant fe P he say a, 




Scientists at the Hitachi Central 
Research laboratory recently made 
a historic bratkrhrougft A super- 
conductive, microtxmiputer chip so 
advanced, its decades ahead of 
the computers thin will eventually 
use ft 

I Ins chip contains 22 000 
Josephson lunaians These permit 
processing speeds that will make 
10%% Easiest compuiers srcrn as 
*low as abacuses m comparison 

t his is .mother example of what 
happens when yuu .tllow piMpk- u> 



unleash rhear mutgiiunoris As .1 
US$48 billion international corpo- 
ration,* our imagination run* free in 
numerous fields 

Telecommuniatrkins. Medical 
equipment. Science Our 20,000 
products include everything from 
washing machines to electron 
microscopes. 

V\fe re even into clevjiiors. Our 
inverter-con trolled cleraiots travel 
ai 1,000 lect per minute Wt Juve 
developed ] ,800-1 tTT-piT nunuiv 
elevators, too* So if you're headed 



up in your company. Hitachi may 
soon help you get there in a hurry 

Perhaps more imporunily, these 
computerized elevators know at 
w hm ri mrs traffic is heavy On every 
Root. So they anticipate where you 
warn ro be. Before you reach the 
elevator doors. 

Imagine that 

0 HITACHI 
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MAKING IT 



"I he tno&t complicated businesA PVt 
over seen" — and he has wen a few oth- 
ers. Before he finally figured cut "what 

I da best," hi? ipent 2D years in wildly 
different jobs. 

In l%o\ while he was in college in 
San Prune toco, he became the [wraonai 
tnaikagw of singer Al iarreuu. Four 
year* later, because he had tired of hav- 
ing hb livelihood "at the mercy of 
someone* vocal cords," he returned to 
Minneapolis and went into business 
with his brother. Irwin Jacobs, who hi^ 
since become famous as an investor. 

Prom 1370 to 19£0, the Jacobsea 
worked together j n J,Y,J Corp., u liqui- 
dation company; a* Shelly Jacobs aay«< 
,l #e bought everything from overuses 
in tobaccu eropfe to airplanes. The roof 
caved m on I tennis-shoe factory in 
Puerto Rico, and 1 wtut down there for 
five week*. rfitfRing up tennifi shoes:' 

The Jacobs** prospered, and over 
Ml- i--- jm '.'■iirs, thuir operations' evolved 
Lm pnicit that they were in charge of 
about #0,000 employees. "A lot of law- 
yer*, a lot of accountant*, a lot of peo- 
ple 'aimutf me to death*" Shelly re* 
cail>. 

Hi- sn|i3 Ins shark- ■ ■ f :hi' iusviik-- arid 

II went off making investments in vari- 
ous companies s — terrible ones. I 
thought I was infuilibk?. and I tost mm 
of my money " 

He condoled himself by conking 
ery day and tinkering with outdoor 
grills to get the wood-roasted flavors 
he wanted. 

One flight he sealed dinner to the 
vice president of a restaurant chain, 
who told him that hi* food could be 
successful eomniercFally. That led Ja- 
cobs to spend four months In San Fran- 
cisco, con kin £ his own dishes with two 
homemade ovens in a Friend's Mexican 
restaurants. 

Although his food is by no mean-H 
Mexican, K quickly accounted For about 
one-third of the re* tan ran la' sale*, he 

More important, Jacobs found hi* 
cuNing "Wht-n t was working in the 
kitchen, 1 said to myselt Tve found 
something I truly love, 1 w 



; 



I ack in Minneapolis, Jacobs col 
elaborated with engineer* to 
li-unie up with computerized vet- 

' turns of 'w- ovfftp II- nanf fcwc 
years— and $1 milUon— laying Lh-.- 
groundwork for who! became his first 

Ha* ho found thtf satisfaction h* 
sought"! 

Ji More than I ever dreamed of. To 
have people come in and tell you how 
grunt your fix^i in r and how much they 
enjoyed the experience — it's an amaz- 
ing hi^k" 

— Mirkwl Borrjar 



Leasing The 
Good Lif e 



From the outride*. Antique & Con- 
UMiipunin [^LLhiiifr'is brick ware- 
house on Capitol Hifl in W'dNhiinr- 
ton, D.C., offers frw clues to i\w 
nature of tin.- buame&t; r Its only distin- 
guishing features are its bright- red 
double doors and the finely carved and 
nnjhihi'd kign ilirtvity altovc Ih^m. 

But inside are two floors filled with 
fine furniture, ranging from 17th-cen- 
tury pieces to a modern wicker tot <te- 
-iij-ri c-iJ by Hulfjli Lauren A l our win da* 
among Oriental rugs, antique armoires, 
cametback sofas, sprawling canopy 
hius, grand old oak desks with genuine 
leather chairs, Chinese wall hangings, 
and even several old oiJ portrait* 0 f Jfc 
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where, and. Porter say?, her company 
tries to "create a comfortable environ* 
metal" for "someone who wants to live 
a transient life that doesn't seem 10 
transient ** 

Porter started her husinESB in HVtj 
after friends in Hit ^tpkinmtic conunn- 
nity complained to her about tin: jimited 
nvuiiahikity of high-quality rental fu mi- 
tun? in the Washington area. After ffet- 
bfcg a 510,000 loan, Porter rented 300 
square feet of warehouse apace and be- 
gan buying furniture. The bnsine^fl 
grew alqwty; niost of ln-r ^DiuuMal plls 
lumen "did not think they would ever 
lease furniture/' ahc says, "and dome 
of them did U'»i vrtkODSI i.hesu^^e^t.inn 
when it was ffiven Lo Uitrn/' 

Antique & Contemporary Lea&ine 
now |(f«KSfi^ ahout &] mltJiriTi a year. I ji 
to two-thirdrt of Porter's furniture Ea 
rented uut tit any one time, she say a, 
and aome pieces never seem lo stay m 




Laizis Pvrlir't Washington, D<C< f JirrN xpecialuett in rtwthtg upmile 
JumtkfiinQ* that http vmtrrri; ttiplomnts tttid tiwrutimtfrrt nt ham*. 



rJngutahext-tooking men and women. 

Thi^ is. in abort, not your lypit^ul rent- 
ai-f urn i tunc outlet. Aatiqw & Contain- 
l?nniry r.« j :L;-inv r i-- ralher, w]int 1 a-i - 
Porter, its fount I and .iwn^r, nvll^ the 
firflt upscale rental-furniture company 
in tlie country. Its targeted customerh 
are diplomats, corporale executives, 
govern men! oflklab, and developer* 
building and showing expensive 
ottuflfft, Many of those people expect to 
attend unly « brief time in WauhingtOd 
before their careera tako them eUe> 



the warehouse* "We have a Duncan 
Phyfe three-nedi'Mta) tahUf, 1 " «he *a>% 
"and in the IB yearn thai I have been hi 
bitffnejw, that table has not been in the 
warehmiife fur more thsin ^i- nr an rhtys. 
1 ntjver gel to see it." 

The coats to cuslotner* vary almoat 
afl much aa Porter's aelectkm, bttt a 
eJrent can -ipend froni flMti Lf> a 
month to furnish a thi^bedroom resi- 
dence. Such extras as carpets and wall 
han^infTK van pu.sh the prki? up. 

- hand W*trti 
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Shirt Tales 



Gary Shtistcr and J™ Teal 
founders of Lin-Tes Marketing, 
ad mil they're m a funny h Hai- 
nan. Their best-selling product 
if* a T-»hirt (hut depicts Grimm, the 
naughty dog of Llie: "MoLher Goos* ai>d 
Grhnm rp comic strip, clutching a hu* 
man's lug. The caption; "Safe Se*. M 

"Mother Goo&e and Grimm" lh one of 
15 nationally known comic strip* tinder 
exclusive licence to the Austin, Texas- 
baaed wholesaler, ^rhteii prints and 
markets a million shirts u year. 

Shyster, 40, president and chief exec- 
utive officer, and Teal, jo, hoard chair- 
man, have been partners since 1966 
when they were grade^&chool flav- 



in 1981, Teal sold bin *bt Wendy e 
Htores and asked Shutter to come join 
him in a new business* celling compui- 
«riMMJ telephone systems. Shuster, who 
was managing seven store* for the ItaK 
L^jjun in Chicago, was aljsn tiring of ihe 
fast-food business, and so he joined hin 
i ild friend in Austin, But the telephonu 
deal foil through. 

Shortly after Shunter arrived in Aug- 
tin, mutual acquaintance steered a lo- 
cal cartoonist to Teal; the cartutmuiL 
wanted financial help to publish hi* 
own book of armadillo cartoons. 

That hook led to Teal and Shuater't 
first T-shirt promotion. Their ahirta, 
with armadillo* drawn by thi- s"arnnm- 
ist. fioSd wo I) ztL area art* ami crafts 
■I ■ tod through mail-order ads, 
Sales sonw times hit StftfMM po three- 
day weekends, bat TeaJ and Shunter 
realized that if tht-y wanted to grow 
Iwyonrl the- Austin area, they needed 



mates in Columbus. Ohio. The "Lin" In I 
their firm's name comes from Linden 
School, where they met. 

Lm-Te*& sales in 1988 were |o.3 mil- 
lion—triple the figure for !SH5— and 
promised Ui Ui[j $7 milium in 29.H«<. 

About 120 independent Hales repre- 
W* Unlives service the 7,500 gift shops 
andylepaji-nieni niores that carry Lin- 
Tex a T shirts and uriibroidered apparel, 
lien Ik with major corporations aw m 
tn« works to market corporate logos in 
» wparitu iin,- called "Mon- Hip Stuff," 

Teal and Shunter worked together m 
the first Wendy'* in Columbia f„ r 
founder Dave Thomas in L989. They 
™ v "furiLT . L;i ,. . imma^-roem 

iir:. a* Wendy's expanded throughout 
Whio and the nation. Teal became the 
wner Ufa franchbed Wendy's millet m 
Atuitm m and owned five more 
thero by \m\, 




Iktn TaAfrt ntogifi Jiw, TntJ riwrf ^fi#^ 
Shunter haw npttdgj by tirrrutimf 
Mr right* to runtir jtfnpa like "Mothrr 
Goo&v ufitj Grimm. " 



the rights to a nationally syndicated 
comic strip. 

SlnMer calM Utrke Lln. L utUi i »d l » for- 
mer University of Texan student, 
whose comic strip. +l Bloom County/" 
was just polling started. Breathed, 
feeling no one would want a T-shirt 
based on "Bloom County," refused per- 
mission. 

But Shunter called ESrewUied 
two weeks, and after nix months, 
Breathed ajfraed. 

Negotiations with the syndicates 
over "Bloom County" rights ted to coo 
tacts with other syndicates. Teal and 
Shusler signed "Bloom County" and 
"Mather ^^sr ar^l ririrmti" when lh> 
strip* appeared in only a Jew dwen 
newspapers 

Teal and Shunter pernuaded tlie 
newspapers in which their licensed 
characters appeared to run free ads? 
pn imi»iin£ hnth the comic fltrips and the 
T-phtrta; the papen got a cofntnttuiion 
for each shLrt sold. 

A* saleb inrrea^ed, a New York ven- 
ture-capital firrri pumped funds into 
Lin-Tex in exchange for u share nf the 
company, 

Lin-Tftx now has a 81,000-aquwe- 
hut facility wit3i fil employees 
The r2-million Complex mdude* a 
prtnluct ^hnw rnom r a telemarket- 
ing center a ajlk-Bcrcen-printirig ft hop, a 
warehouse and shipping section,, a pho- 
tography studio, an art-dc^i^m section, 
a desktop- publish log department, and 
an advertising-consulting servici- 

The facilit}- impresses department 
ftlore buyers wlwm tbey view the prod- 
uct line dbi played in the uliuwroom. 
Sfamter says, "Once they see the entire 
package* they can en virion it in && 
siore.' 

Ti-:il -IiUh-ril^k; "(b-.-iHieh i^- im 
printed or embroidered clothing, we 
provide our cuatomeni with what we 
call a Comic Collectible CuHt-cium 
That s where a comic fan ean 1 fnr exam- 
ple, hoy a Moth^GcweaBd Griinni'T- 
.shirt a Grimm poster, a Grimm drill, or 
a book in the same section of the 
*tore. " 

Lrn^Tcji went inteiMtional— and be- 
yond comic stnp^- in U\ |»arkwg- 
tng a Paris Air Show prorootiotJ for 
Houston Space Commerce Corp. The 
promotion, whirh mvidv<-d fHO.DOn 
worth of shirta + satin Jackets, and caps, 
conimi-nui rated :i cou|>enil.ive elfort b\ 
the Russian apaee agency. Glavkosrmwu 
and the Houston firm to put com me r- 
• ml huleHitefi uilo space. 

In the future, Sh aster ^ays, "we 
[jh Ti^ Warketing as a rrmt'eptunl cor- 
poration that tak*« an idea, packages it, 
put* it in the marketplace, and lota the 
retailer take it from there/' 

-At mtr* 
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COWER STORY 



The Economy 
Catches Its Breath 



By Ragvr Thompson 



Small business tfiL^ Yvur will oper- 
ate in an ■^nrs'iniY that is expect- 
ed to timp along at the htowest 
pace since the recovery hofran in 
kilt' S'^. Eiui thtTv r\m\\i be a silver 
lining: Slower growth in 1990 could wet 
th* stage For a rebound in U>Ql , 

The consensus forecast of 53 econo- 
mists surveyed monthly by $tw Chip 
Economic Indicators, a StfJona, Arts., 
newsletter, projects a growth riLt-i- 
of 1.8 percent along with a forecast for 
lower interest rate* and stable infla- 
tion, Whik> Liu- I > fhambtT of Com- 
merce participate* in the Blue Chip 
surrey* it* own forecast is umon# the 
mo*t optimistic. The Chamber 3*ea an- 



other yvar uf 2* percent ffro-wth,. with 
significant declines in both inflation 
and interest rates, (See the chart be* 
law.) 

The Slav Chip survey r B growth fore- 
is down *haf|ily from the rutiufit 
44 jwircwnt perfonnftnc# In 1 3B>? and E.ht p 
more moderate pace nf 2.M parrwnt m 
"U will be the most frujeile jear 
for growth since 1982," says Robert 
Eggt?n. editor of the Rfu? Chip news* 
letter. 

That mean* small companies, which 
account for roughly half the country's 
production of goods and service*, will 
have to run harder just to stay in place. 
"When the pool of total sales for prod- 



ucts is not growing, the market be- 
comes more competitive/' says William 
Dunkelbergp dean of the bus in* n& 
school :it Temple ["mverflity, in Phila^ 
fJclphia. "In n ti!ow economy,, if you arc 
#amg to make new »aJe&, yoti nave to 
steal tbem from a competitor/ 1 

The Chamber's forecast is condi- 
tioned on Federal Fttwcrve Board recoj;- 
nition that it^ strategy o f keeping in ter- 
es i. rates up to dumpun inElritioii Ls Lh*r 
most serious* threat to higher growth. 
"Wt think the economy ha* a much 
greater potential for nor* inflationary 
growth if the Federal Reserve would 
just allow that potential to be realised 
through lower interest rates/' says 



1990 Key 
Economic 
Indicators 

Slow Growth 

Gross National Product 

{Annual Rate) 



Stable inflation 

Consumer Price Index 

Annual Rale 01 Increase 
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10% 
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Interest 
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A year of slow growth is what 
economists foresee. Yet most small- 
business owners are sure 1990 
mil be a better year, though some 
think a mild recession may be just 
around the corner. 




I* k bard Rahn r rice president and chief 
econombu for the U S, Chamber "We 
keep hoping the Fed will do the n^hi 
thing md lower interest niiea." 

Owner* of smaller businesses mmi 
af which are privately held, cspress 
both more optimism and more pessi- 
mism than the professional ecouumists 
Wink- most expm IStfMj to be titttrr f..r 
tushes* than 1989, u Hutuiiuitial num- 
ber are concerned that a mild retraaion 
may be jujst around ihe comer. 

» I j l :< natiunwide mirvvy n f , 
companies with annual eate^ in u le 
range of II million ho «2o mi2lfon t Um 
Chirago-baaed accounting firm Arthur 
Auderseij A Co. found i.hut 7,> p^rci-ai 



iH'edkt^ an increase in sales in 19fW r 
and 40 percent swiid they inspect to ra* 
pand their werk fame*. Both figures 
represent ircrwwre over 1»89. 

# Eighty percent of the 1,873 buai- 
neaa owners surveyed by B1K) Seid 
man, mi accounting iijul consulting firm 
baned in New York, lire optimistic 
ahuiil rji,. ^ivirjoniy Hime^-r, nearly 
hiilf i-xpi-ti n mild rw^ii-n ^.uu. Tli- 
hu«ine*^B surveyed had annual salt* 
in lb.' furiiih' m1' m 5] lion lo $100 tniL 
I tun, 

• A survey of 550 metropolitan New 
York executives whose linns have an 
jttaJ *a!e* 0 f $5 to £J50 million 
run rid nearly half -Anyh^ tJm- cuunm is 



headed for a recession in the next IB 
months. Yet A3 percent expect their 
1990 buainm performance to be better 
than the p&sl year's, and 68 percent 
expect to expand their companies over 
the Rext few years. 

Th». Lip^LLri'tjt i-uiitni'liflkm iti "\f 

Trn.ji 1 1 <s i.s imi dsl!'n'iih L. ■ n-ANpimiU- ,„«\ v 
Bernard Tenenbaum. director uf the 
George Roth man (natituu- Of Entrepre- 
neurial Studies at Fairlei^h Dickmson 
University, in Rutherford. NJ. "Sraall 
companies generally don't suffer a* 
badly in a recession as large ones. And 
well-managed sniall companies can 
thrive In a reeesafon," aaya Tenenhaum* 
bec&uae much companies are more Held- 



3-Month Treasury Bills 




at 



\*Li,ui>. \',u<= January 



COVEfl STQflY 



bte and they typical ly ore clo&er to their 
customers, (Sec the bos. on this pageJ 

David Birch, president of Cognetii% 
a Cambridge, Mm, firm that analyzes 
snudl-buwoess data, agreca. M ln both of 
the recent economic downturns, small 
companies kept right on going, They 
arf more flexible, more adaptable, and 
more realtient than large firmfi. That 
doesn't mean that things get better fur 
them per se + But they suffer less than 
the big guya." 

Small-business owners also know 
their customers^ And there Ls nn indicia 
LiDti yet that e&nsumerfi have cluaed 
their wailed in anticipation of a recea- 
skm, fact, consumer spending, al- 
though not robust, accounted for near- 
ly two-thirds of all growth in the 
economy isi lf.Wl>. Moreover, the Confer- 
eiii^ Board's Consumer Confidence In* 
dex— a monthly survey of consumers— 
remained strong through October, "Ev- 
idently,. Lhe strong employment situa- 
tion, the benign pace of Inflation, and 
receding totem* rate* add up to a mart 
comfortable economic environment fur 
tin- ■:■ mourner/" r.he Conference Board 
concluded in ita October survey. 

There's even a bright aide to the fore- 
cast for a year of minima] growth. In- 
terest rates are exported to fall by one- 
half to U*ree-quarters of a percentage 
point by midyear, boosting gates of big- 
(icfcei duniliie good.* Jimi spurring i-ajw- 
tal investment. Falling interest ratea 
also could put new pep in the &aigging 
export boom by reversing the recent 
tin in the value of the dollar, making 
American good* cheaper For foreigners 
to fjurt'haae. 

Rather than recession, 1991 could 
brin£ something nf an vi-minm^ rwur 
gence led by capital investment and ex- 
perts, aay b Thomas A . * i n l> c h h • f •. n ■ «i i 
omiEt of the Small" Bus i new* 
Administration, He say*: "1991) may be 
the *pau*c that refreshes," bringing uti 
back to faster grow i ll in VM*L A 
trea thing spell* during the next year 
or so may enable the economy to return 
to a higher growth path in with- 
out fear of tocreaaing inflationary pre*- 
■une* (See the bos o& Ffcge 25 i 

Some economists worry, however, 
ihnl I'urn'iit L*- vt-l uf inllauon— be- 
tween 4 percent and b percent— wmVt 
r-'i-H. ,jr. t-ven during a year of slow- 
growth. Roger Brinner, chief etvmomkst 
for Data Resources [tic, a tjeadngton, 
Maaa*, ecofwrnic-consulting firm, warn* 
that 199(1 could mark the return of 
"stagflation " characterized by stow 
growth and stubbornly high inflation, 
A similar period plagued the economy 
in the Sale 1570s, "1 don't think that the 
slow-grrjwih period we will have hi 1990 
will be enough to seriously knock infla- 
tion down," saya Brinner. 

Whatever direction the economy 



How To Prosper In Slow Times 




Aft the economy blow;- in YMK how 
should small businesses respontr Hen* 
tire four views: 

• Do not ml your advertising hud- 

get, ways Ber- 
nard Ten on - 
ha urn, director 
of the George 
Rothman Insti- 
tute for Entrt- 
pR-neuriaj Stud- 
io at Fnirleigh 
Dickin&on Uni- 
versity* in Ruth- 
erford, NJ. 
Small compa- 
nies tend to cut discretionary coats, 
■such as advertising, during recession- 
ary [i* 1 rinds Hue research indicate* thai 
if you maintain your advertising, you 
will emerge with a larger share of the 
market than when yon stnrn.nl 

Look carefully at gaining a cornpeti- 
tivu advantage with resources you have 
overlooked, s "ch a* mailing Ibits, t'se 
Villi r <lnM base more efficiently. Think 
about reUiunhig workers to take: on 
larger role*. 

Don't forget to treat your customers 
like lifetime frfcnrfc. Maintain lop^uuli- 
ty ^ervkie. A healthy corapciny poin^ 
I into. a a)aggi»h period llmm emerge a 
healthy <:om[Uiny 

• You havp u> protecL yoursoif frum 

being crowded 
out of [he mar- 
ket by bigger 
caoipuni&fi, &ays 
PvWr Rnfiford, 
j IB B^B^^^ chief economic i 
j J^ r for the National 

Weatmlaatfr 
Baneorp in New 
York, Maintain 
your pnxtuctivi 

t) and sn^reiLie 
ir if you can, Although bkgK«r roinpn- 
rn«-s hjive greater re^ource^. \\m have 
to ki'i- jj -siwridinj? through *W timi ? so 
that you doift get puahed out of the 
rnnrket 

Cut hiditen cobLs that art- noi gener* 
ating buitmesA production You have to 
proioct your market share and at th^ 
Buniv time protect your margin.*. And 
you may have to introduce some kind of 
e&Akeantrrt nn-nMirea; ^imi'tirn^ you 

Obvious iy, you don't wnnt to overeji- 
Tend yourself It \* time to postpone 
*nme of thokk* id^aj for expansion. »uch 
an buniiiiig a store and hiring more In 
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boTr Thia5 is a time for you to implement 
cost controls. 

• One isbvlou* move U> ^lart think- 
mil' :lIimli< o.sjmrtK. say** I>avift Rin*h. 

president of 
Cognetice fn«., a 
firm in Cam- 
bridge* Miisa., 
that spe^iali? r e*i 
ijl Blimll busi- 
ness data ajULty 

si». Historically, 
smaller firms 
have been tied 
closely to the do- 
mestic economy 
But when Lhe domestic economy is 
slowing, c<ne clear way to beat that is to 
gn tMjnieplace where that Isn't happen- 
ing, sueh a& Europe or Canada. We 
have some highly innovative smaller 
firms m the U.S. tapping into exports, 
fine of tJn.- striking things 1* that .4mnl] 
companies already are exporting larger 
amount* on a per-citpita bti«is than 
largi 1 one*. Firmy with fid* ti» 9i+ rmploy- 
ties are more likoly In es|wrt than firm* 
with more than 5(X) employe**, In fact. 
oiiirt 1 than half of all exporters have 
fewer Lhan UXi employ*^*. ,Ho much for 
Lhe mylh that small companies can't 
"\j -ir: 

• Thft rirrtt thing that ever)* ntnall or 
midfiiacd firm should do is consult the 

leading inriira- 
torn for their 
hu£lnesa and 
keep an eye on 
whwe the indi- 
eators ar^ he!id- 
bg, says Dan 
Pavel ich, man- 
Hginjc partner of 
the Spokane 1 
Wash., office of 
the ac counting 
and consulting firm BDO S^tiJman. 

Make Hure your lines of cnKlit lire 
■'■(■euro. In the event of a cash crunch 
during an economic slowdown, you may 
i!ier?d your hank to help tide you over, 
Tighten your a r counts receivable. 
I lots' t lei delimturnt aerouTith go on for 
too long. We ftnd that during (grinds of 
high profitability, compiinics do not 
fteem to manage their accounbi receiv- 
able very w+>l], 

Use your current property nod H|Uij> 
ment wisely. Don't lease un needed 
space i ■ r mEichinery Walrh for build u|jn 
in inventory, and track atow-moving 
|jrui.ha r l>! 






Blue Chip Advke 

It Like* ,1 spi-i iM kind of perMin 
hi m/ikr j heirless succeed * A nil 
A *»peti.il kind of advisor lo help 
pmled and on ha nee linancLil 
sua ess. Since I8»ki, we've buill 
our reputation on hlue chip 
people giving ^' llt ' **hip .id vice, 
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tnkt^ ill the TEonLhft ahead* Aeven years 
of economic expansion, the longest in 
the nation's peacetime history, already 
have altered the business climate for 
small firms. 

Overall, the climate for HmaJl buei- 
neas *% not as good now as a few years 
ago," say* Doug Handler, an economist 
with Dun & Bradfltreet Corp., a major 
marketer of business information and 
related s*ervKes< "Th* best period for 
business etart* is right after a reces- 
sion. Labor and rapiud are cheap- But 
ik£ the expansion continues^ labor mar- 
ket* tighten, and interest rates go up. 
And it pets harder to find your nichi?- 
It'u harder to begin a bonbofta." 

The current expansion haa 
pushed many small companies 
up a^ainat * aeriou* labor short- 
age. Company president sur- 
veyed last fall by D&S Rejtorte, a Dun 
& RradHtreet publication, said their No. 
1 problem in 1981} was rinding quaMed. 
motivated employee*. Seventy three 
fierwm of the 452 companies reflponoV 
ing to the survey reported difficulties 
recruiting employ ees> up 9 percentage 
point* from 19ft& 

The employment crunch *hould ea*e 
somewhat hi 1980, With growth re- 
duced to a mimrnun^ the Bin? Chip 



survey forecasts thai unemployment 
will drift upward to an annual average 
of 5.6 percent. 

Tlirmu^i-jLU tin- <txpana-iuii, small 
companies have been the aonree of 
moat of the jobs created by the LLS, 
economy. From 1380 to 1S88* the mi Lion 
-.LiVwd ;ij4iri)Viiii;ii<'ly tT r, million jui.s. 
iJuririp thtf same period, the larKeiat in- 
du5 trial corporations reduced therr 
wurk forces by II ,1. million employees. 

The pherkomenul ability of small I ":-,!- 
nes& to create jobs haa poshed the na- 
tion' k unemployment to the lowest level 
since the early 19TQs, Through Decem- 
ber* the- jotales* ra,te had remain^ un- 
der 5.5 percent for 19 months. Fifteen 
states had jobless rates below 4 per- 
cent. 

Conventional thinking held that such 
low ratea of unemployment would force 
companies to bid up waged sharply to 
attract scarce workers. As wages mst?. 
*o would inflation at eompunjea hiked 
price* to cover higher labor costa. But 
it didn't work out that way, and the 
threat of wage acceleration now *eenu< 
to have passed. 

Although aalury and benefits casta 
have risen over the past two year& r the 
Increases have been far more moderate 
than predicted. Whim adjusted for in* 
flu Lion, total compensation eosta have 



in[Ti-Ei*i-d very little. For the year that 
ended in September, total compensation 
costa advanced 5,1 percent: inflation in 
thai, period was 4.4 percent, 

"TbS* really surprise* me, ir aayaTenv 
pie University's DunkelbcTg. "The 
trend eveo holds up regionally. A year 
n^i, one in two firm* in New EngL:Ltal 
reported having a hard time filling va- 
cancies But even there, waRea haven't 
pone up sharply " A major factor in 
restraining wage increase^ Dunk&b 
berg adds, is 4 'the continual concern for 
pricea and competition, which doesn't 
allow wa#e& to £0 up much." 

Still, Data Resources forecasts that 
an imbalance between demand far 
skilled workers arid supply will posh 
wrijjt- inflation well abnve the national 
average in some mirirnpi-hiaii areas in 
liUKJ and 1991. (See the chart on Page 
2fk} This is expected to occur in Raltt- 
more 1 Wa&hsn^ton, D.C., and cities in 
th* Carolina* and Virginia, Rebounds in 
the energy-produdng atates of Texas,. 
Arkansas, and Arizona will push up 
wa^uK tlu-iv- 

Arkatifraj.1 alreiidy is showing .^jgrm of 
new economic vitality. A Dun & Brad- 
street survey of business meorpora- 
tions report* that Arkansas led all eith- 
er states in growth in that category 
during the first seven months af 1988; 




Consumer Markets 
In The 1990s 



Sandra Shaber 
U an oconomtAt 
and vke presi- 
dent of the Fu^ 
tureti Group, a 
consulting and 
research firm 
baaed in Waeb- 
lajrton, D,C- She 
has Li riLimt^r of 
Lhought'iirovok- 
fag view& abouE what Lhe 1990s hold for 
consumer markeLn. 

On prospect* fur conHumer-producl 
companies in the 19901: Consumer- 
product companies wdl face jftiffer 
cum petition for market ah are In a 
changing economic and denio^raphic 
envti%>nmenl. A key factor \a that c-ur 
pc»puLai.ion i* pro wing much murv slow- 
ly than It did tn the '&0s. Ws. and 70k 
Also, there tn a likelihood of a slow- 
grqwth eetmomv ahead Thiri wilt mean 
maturint? market* for consumer good*- 
In consumer mark^ta that are ni-i 
growing, then^ an? two waya to -com- 
pete: price competition and rinding a 



niche to differ en tiaie your product Dr 
service to adrireas some unmet neetl. 
Thi« ntehe sLrate(r> r is how to avoid tht« 
iit. i ut of price competition. 

f)n fruinneauiikin vt consumer mm- 
ket«: Cooaumer markets For many 
yjars now have been very fragmented, 
this is hardly news. But the effect of 
this haa spread all over the placu. And t 
think in recent year* fragmentation hii& 
taken on new meaning, F'nr eNample, 
althun^h in the pasi thr U.S. may hav+j 
at leant paid Lip service to the notion of 
as« imitation in a social mot ting pot we 
now want to be different. 

Well, we havf nMire of nn opportunity 
now in temw of the competitive envi- 
ronment in thf j consumer mdus.tr)-. If 
economic jrmwth if jilow and a company 
wjmLs tfi break out i>f murdermtA price 
competition^ then it will tr^ r to take sid- 
vanlage of aome of the** diffvrenceii 
among at in meet *oinv individual di> 
mantk. 

On thf impact of tochnoloKy: VVi.-LI. 
lechnoloj^y al&o offers a certilin op|Knr 
tunity here, a push, if you will. Technol- 
€|ry i» making it possible now mare 
than ever to meet an dividual differ- 
> i nres A great example t}\% r mall- 
hatch firodurtJoo Uthnupie* that the 
Japno^- pifUK^rnU making ^rnuller 



and JHrnaller nins for .smaller and h mail- 
er product niches. 

A tea advanwl inlecomniunkiationH 
and the declining co*ta of computing 
power hsive haid a Leveling effect be- 
tween the bfK tuyji and little guyn* A 
small company now haa access to infor- 
mation about consumers and the rnrir- 
ketplace thjit wae unavailable just a 
few years a^o- That's a jvnlly ini}>cir- 
tatit change. 

On the Importance of lime-Having 
pmdacU and **rvic*sc Tlif i^sue of 
time has become inrfK>rUint t certainly in 
tfreat part Ihecuu^c nf Lhe hi^h percent 
agea of two-career parent*, tful LI it 
concern is* much broader than that 
Most of us ftnd oumelveK trvmendouab 
, pushed for time. The worfri very cor 
petitive. We have to wiirk very huru 
jus? Uy keep up. What ihi* meutiifi is that 
we warn in make the very best of the 
timv we have. 

]r means wh«n we go out and hux 
soovahing that we don't warn any 
n]en with the pn^duct or ser^'ictt- tt 
i i,r.'-- i-.m^nt names iinporiao*. We 
don't want lo do a whole lot of re- 
search. JSo it'n im|j«rtant n> identify el 
t»iore jLume or rv brand name thai fom 
miimt^ateR clearly and consistentlj 
what you sire ^fiintf to ^ t-1 ^ whether it's 
thf tiuft jiric* 1 , pre«ti(fe r orflmin, 




Ricoh 

Wherelmagination Becomes Reality 
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> Imagination creates the blueprint k 
Peality. for over 50 years, Ricoh has been s 
using its imagination to make a wide range of 
innovative products become a reality. Our passionate 
commitment to research and deveJnpment has led Id more 
than 2,000 international patents. Plus bn?aktJimughs in feUs 
as diwrse as image processing, digital communioitioas, cus- 
tomised semicondaluis, and artificial intelligence. 

Current radiation of Ricoh's imagination Ihes in our high 
speed digital fax machines and copies Not te- mention our new Digital 
Intelligent System-which unites tax, copier and printer tivhai^ies in one 

machine. Such advanced office equipment aJUvs 

/*- you to put your imagination to work on running 

\ ' business instead of your office 

Transfbrmmg imagination into reality has 
h tuded Ricoh's rise into the top 200 of the 
FORTUNE Intemationai 500. Because when 




* wiih i ^Tiuxiil tifii ipn trt 



you create lite products of imagination busi- 
nesses need, success becomes a reality. 
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incorporation* were up 47 percent. 

Five of the nation's nine Cen&u* Bu- 
reau regions aim* ptustofl incrttuieg it) 
mcorptirtitirjna through last July. I See 
the i'-hwn Mow,} Colorado md Maasa- 
rhiu^tiA led th* states with the akiarjt- 

A turnaround nlmj eeems to be on th*= 
WSy for Texas, Louisiana, and Oklaho- 
ma, where bustaftAA faflnrtM detuned 
2f>.& percent during the first nine 
months of 1969 compared with failure* 
to itM- wtsut pttkxl sr. 1988. NtitiiuiwiiK 
feu lures dropped 15,6 percent iiurin# 
the same period. 

The Smith Atlantic was the only re 
#inn where business failure* aclunlly 
dimbed during the first nine month* of 
In Georgia, failures soared 41 per- 
cent; in Virginia, percent The fail- 
ure* are the result of a shakvoiit taking 
place after an entrepreneurial jjrowtn 
boom during Use nud-ltftOa, Pierce com- 
petitain now k squee-zintf out wanker 
companies. 

The only industry sectors to report 
IncreaM* in failure* nationwide were 
finance, insurant and real estate. 

The Krowin^ signs of softness in the 
UiL economy are no accident The Ped- 
eraJ Reserve set out in the apring of 
1988 to slow the economy enough to 
bead off an expected is urge in inflation. 
The rentru] bank raided .-short-tern i in- 



terest rate* sibout $ percentage points 
through -Jiarn- V.\*\K twfmv beginning to 
reduce rales again. Its jroal was !n 
bring the hJtfrh-flying economy in for a 
J! soft landing" hs opposed to a "crash" 
that would produce a ryceasion. 

At this time a year ago, the Blw 
Chip consensu* vviirnui t|' 
much growth in — nut too 
little— unless the Fed boosted 
intere&t rates to alow growth and cool 
Inflation;. 

But Richard ftahn, the U.S. Chanb 
ber'» chief economist* maintains thai 
the slowdown engineered by the Fed 
was misguided and harmful to the long- 
term health of the economy. He argues 
that the Fed didn't have to raise inter- 
est rate* to curb inflation. The nation's 
money supply, not its growth rati*, de- 
termines th^ direction of inflation, he 
saya. " In Ration results when there I* 
Loo much money chasm j? too few goods. 
Thua> inflation will increase if the Fed 
creates too much money n and inflation 
<4nl I.lII if iiioimy-Mjpply jrnnvtli i." i;ur- 
Lailed imffidentJy. 1 ' 

Rahn maintain* that because the Fed 
has restrained growth in the nation^ 
money h apply for over two years, iafla- 
linn evfjjtually would have declined 
without pushing up interest rattaa. Ac- 
CTirdinicly r the Fed ouW jnim^lmu'l), 



lower interval rates and allow the econ- 
omy to (rrow at a robust tt.n percent 
annual ruk- vrh\U- iniliLliiHi fnWs. hs.kmii- 
ing continuing restraint in money-sup- 
ply irrowth. Rah a contends. 

RahiiH viewy generally are shared by 
top economists in the Bush administra- 
tion, who have shnrpty criticized the 
Fed for not cutting interest rates. 

The higher rates and the resulting 
atronger dollar pushed key areas of the 
economy into the doldrums* The export- 
led boom in manufacturing haft shown 
sign* of slowing down, and residential 
construction in September foil to the 
lowest level since the kst recension. 
Rotntrl Vlllanueva, director of forrakHt.- 
in% for the >fational Association of 
Home Builders, eh peel* nnly n nuKle^t 
increase in new-home construction m 
IBflO, jiitt 40,000 units morn i/Iilltl the 1.-5 
million homes built to 1989. 

[miubitrijLl production dmpped 0.7 
percent in October from the month be- 
fore, the steepest fall in over three 
yean*. JVUinufucturur-; -aid i - IT IWHHI- 
workers from March to November. Ami 
total corporate profits arc falling— 
which usually doesn't happen in a 
tcrnwar^: ecoofflaiji 

Declining optimism about the near 
term has produced cutbacks in invest- 
ment in new plants and equipment 

The retail sector also shows aifrns of 



Fewer Businesses Fail . 



U S busmess failures di 
months at \W3 com 



Regjon 



New Engla nd 



15.6 porcenl in f rrs-1 rrir>© 
with the same period in 19B8 

Number Of 

Business Perceni 
Failures Change 

759 -10.7% 



■ . . And Incorporations Advance 
In Most Regions 

Incorporations increased 1 per cent In ihe lirst seven 
months ol 1989 compared with the same period in 1989 
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What To Expect 
In 1990 



Now ihiit the Federal Reserve ha* 
achieved a ''soft landing" in its, attempt 
to » taw the economy, small business 
should look ahead to a rebound b 
flays Thomas A, Gray, chief economist 
;it the Small Busing Administration. 
Following are exeerpEs from a Nation « 
fiuxinrx* interview with finw, 

Q» Many economic inrJeators point to- 
ward slower growth in 1 990, la there a 
recession ahead? 

A- I do expect 1990 to be 1 year of 
slower thannormal growth, with the 
real groite national product qnlilculy to 
expand more than L& to 2 percent. ' 
don t believe thflre is a recession in the 
immediate future. Nineteen- ninety may 
be the "pftuae Lhsit refreshes." bringing 
lib back to faster growth in lift I, Be- 
yond that date, I don't flee any reason 
why We Eihnuld fear a recession hi 11*92. 

or \fm. 

Q- Are you saying Ihai minimal growth 
this year will lead to higher growth later? 
Am The slowdown may be conBtructiva 
in many ways. Steady growth during 
the expansion has moved the economy 
very close to full employment. Contin- 
ued growth at a level of ft percent or 
higher would quickly lead to overfull 
employment jiiid higher wajjea, Some 
inflationary wa^e pressures were felt 
in early \m, causing the Federal Re^ 
serve to raise interest rates to slow the 
economy, That slown^ should persist 
during thir first two or three quarters 
of lW0 r slightly increasing the unem- 
ployment rate and If i wiring wag* pres 
aureu. and taking awav much of the 
mfl&troiuu? pressure in the economic 
system. A "breathing spell' 1 during the 
llvxt >™ r <>* ho may enable the econo^ 
my to return to a higher growth path in 
mi, without fear of increasing infla- 
Uouitry pressure, 

?9^? ere ™" flr0Wlh CDme from ln 

A- I think that consumer spending will 
continue to be a major rontributor To 
R in 1990. I think export win will 
WW off considerably if the dollar re- 
3ft? ^ * TObtivi] y hierh value vM- 
LK th * Gorman mark and the Japanese 
Jen. sr the dollar adjusts downward by 
1« percent or *o, which f think is a 
Wety occurrence, then export* may 
pjck up considerably by the last i|aarter 
of imi Business investment, p&rticu 
ariy for new plant and new manufac 
wmg equipment, should slow some- 
what in mil from im levels an 




in iWMlfll anff time sooti, SBA 
ckitf economist Tliamtw A. Gray. 



demand for matsu fat Lured giHsJa re- 
mains at the lower level* encountered 
during the fourth quarter of IflSB. 

Q» Low unamployrnont actually seema to 
be a problem fen some regions—Jlke Now 
England, Ars we running oul of labor? 

A* No, we are not running out of [ulnar, 
but the rate of growth of the labor 
supply is falling compared to the 
growth rates we experienced during 
the 197Ub and 1900s. New England ha* 
had exceptionally low unemployment 
rates during the past three yean*, with 
rates in some metropolitan areas falling 
as low as L5 percent, As a conse- 
quent, wag* rnten,, partieularfv wage 
Mm for bw-skilW <ir semiskilled la- 
iMr * h * Ve "loved up .shnrplv. Manv 
small ouaine-wa Jiave been unable to 
hire enough worker* or to retain work- 
era in an ejctr^meSy competitive lab*3r 
market, N^w England has had falling 
empIoynicM for the last (wo uijarteni r 
however, and unemployment rate.n h4T« 
risen in mo*t of the New England 
state*. 

Q. WIN innation remain undor control in 
the 4-ooTconT range dunn^ 1 e^O 1 ? 
A. 1 believe that slow growth in 1990 
will certainly eatie inflationary pressure 
during tfte year, However, I espect in- 
nation to remain in the 4-to-o^perecnt 
range. M^vinjr bflow thiis rmgti will be 
very difficult jpven recent wnp in- 
creaaej in many jmrU of the country, 
which have expert- tnv'l noeniplovmvnt 
levels below 4 pereenl. I^ice inc^ea^ 
have Ikhti particularly biavy in recent 
months in the faat-food induwtr)', and in 
Hemee bufiinefi^ea affeetf^ hv' the ri*- 
Ln£ cost of unskilled lalior 



Q* How far will interest rales fall? 

JL Tli at depends upon how much the 
economy bIowr. The Federal R»trve 
a[?peara to waul to rerluei- infEatjnnary 
pressure by dlowio^ the economy hit 
does not want to jMj^h the *n:oriomy into 
recession. By puithin^ short- term inter- 
est ratty up more than a year ago. the 
Fed has been successfuL so far. in ac- 
ei>mplufhing this, goat If the economy 
continue* U) grow at a pace between I A 
and 2 percent, then the Fed is unlikely, in 
my opinion, to lower interest rates by 
more than a fraction of a percental 
point If the- growth nite falls below the 
Lo-percent rak% then the Fed will proba- 
bly take steps, to lower ahon- term ratp* 
by more than one percentage poinL 

Q. Ar$ ri»ng heatth-care coats cutting 
into employee rataa* in small compa- 
nies? 

A. The short anawer us yes, The total 
wajje and benefit package, or total coa> 
l^nsaikm, in bein^ held back or eroded 
by the rising cost of health care. 

Q. What kinris of small companies can 
oxpact 1q pfo^per as growlh s^dws la a 
crawl? 

A* One industry thai come* to mind 
immediately is medienl services, which 
has. expanded Meadity now for more 
than 2h years. An the population ftges<, 
the demand for medical service** is a4* 
moRt certain to cuntinue to bereave. 
Small bu*ine&sef? producing food prod- 
ucts will continue to e;n*w, at wdl firms 
that distribute t>aaic consumer iu^ms. 
Small storviiv firms wliost* hu.4ine&s is 
tied to the majntennnee of assets, such 
as home-repair services, electrical -re- 
pair Hervireft, plymk-rs. etc.. should 
also stay quite busy as consume rsi de- 
cide to maintain what they have rather 
than stretch to make replacement pur 
chaaea. 

Q. Whul can Congress or the Bush ao> 
miniBtration do to spur ontreprerheurship 
in iho 19^? 

JL There are several thm^. Dccrensuie; 
the federal delicit would reduce* the 
government demand fur aavingft, mak- 
ing funds hvniluhle for new ventureii or 
for increased inventrnent hy huaineiti 
l^werinj? the capita I -tfains Lax rate 
would ajsu encourage sttart-ups de- 
sipied to produce irapilal ^ains, and it 
would iivcffla^e the after-lax retura to 
many exuptin^ ventures. Reinstatement 
of JnrHvidtiHi Retirement Account de- 
ductibility would also encourage mv- 
injt fc as would the elindnatlon of taxes 
on tnterest tsamed fnun ^nvinp ac- 
coutilw or bonds. The banic ptoni. is tJiat 
increased saving will hetp lower inter- 
est rates and make innovation less ex- 
pensive, 
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weakening, Retail sales dropped 1 per- 
cent in Cteiutter frtrrrt the month before, 
the steepest drop since January 1987, 
The biggest factor in this decline wis 
auto which skidded 5.5 percent 

during October. White car sales are ex- 
pected to strengthen En 1990, Tom 
Webb, chief economist for the National 
Automobile Dealers Association, ri&yft 
auto makers expect their 1990 aatea of 
cars and trucks fall 1 million below 
the 1989 total of 14,6 million, 

Few area* of the country haw w 
cajied the impact of the slowdown, The 
Grant Thornton Index of Economic Ac- 
tivity — a measure of seven types of eco- 
nomic activity in each of 24 major met- 
ropolitan area*— fell during the first 
two quarters of 1989, The index 
dropped in I U of the metro areas during 
the first quarter and in 22 during the 
second quarter. 

This was the first time since the ac- 
counting and consulting firm started 
the index in Iflftti that it has fallen in 
two consecutive quarters, 

For the. 12-month period that ended 
Jane a M t 1L>89, the index declined in all 
but five metro areas: San Diego, Minne- 
apolis, Milwaukee, Cincinnati, and Seat- 
tle. Over the same period, it declined 
most in Phwntx, Boston, and Kansas 
City. 

Against this background, it's not sur- 
priflLng that Dun & firadstreet a survey 
of executive^ expectations for sales 
and profits for the fourth quarter 
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dropped to the lowest level in four 
yearn. The Arm interviewed 1,500 exec- 
utive in rmuiufttcturing, retailing, and 
wholesaling. "After two year* of i?on* 
siatentiy strong expectations, business 
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executives are getting nkittfeh," say* 
Joseph W- Duncan, D&B h chief itntis- 
Liuun 

W" 1 1th so many caution signals 
lieintf flashed by th*:« km no- 
my* liMMi ciuiy not look like a 
great year to start Of exftnnd 
jl business, "The rate of start-ups may 
hav'r fallen off temporarily, because 
Nome entrepreneurs anticipate that we 
may enter ;l recessionary period," say* 
Thomas Gray of the HmulS Business Ad' 
ministration, "They uiv holding bark 
ili-w ventures until the economy Hhowf* 
signs of growing more rapidly." 

Others will aee no reason to wait, °If 
you have tlierijfht idea you can start .l 
business anytime, 11 says J&mea P. 

0"H;l Koran. head >d" vtA rt'j-.rem-urLrd 
services for Arthur Andersen, 

Gray agrees; "New opportunities are 
constantly being generated hy shifting 
population*, hy technological advance* 
which contribute to new innovations, by 
changes which alter price or cost relu- 
tionshrfi-s, or hy change* in the regula- 
tory environment'* 

In shorty Gray concludes, even during 
ei year when the economy may grow sit 
a snail's pace, "There are still plenty of 
opportunities to exploit and many po- 
tential entrepreneur* to help exploit 
them"» 
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Business Start-Ups: Not 
So Risky After All? 



Starting a new bu&kte^ may not bi 
risky » venture previously thought 
Seven t> ,j Beven percent of all new bu^i- 
nesses survive the fimt three ye-.fciri? of 
operations, according to a new study by 
American Ettpres* Small Iiu^mes.s Ser- 
vices. 

Previous stymies of small huninofis 
sun'ival rutet sndicati^d thut more than 
ftulf cu I tailed during like firHt three 
years But the new study tracked 2,994 
.-;t sir'. Mfi c^fnpanieA no tin n wide fo* 
three years ami found thai miist were 
sitill in h«*ines», Of the industries sur- 
veyed, manufacturing showed the 
greatest success nile. at Si percent, 
white retailer* tflmwi-d thi i least sues 
cetii. ut T;i percent. 

"Tins* study herp^ ilehunk thf* myth 
that muet new buaineiuieii fail," gays 
Barbara Bar&a, vice president of Ameri- 
can E Apr us* SnmN BaBineaa Services in 
Now Vork. These findings shun id h*- 
encuuraifin^ fnr would -he entreure- 



neurs, esi*eriJiJly those wuitiuK for an 
upturn in the economy to launch their 
<rwn fjUHinetfaes. 

The survey found six charactemtica 
af syrcessfu] entrepreneur 

Self-Confidence. Of those whn said 
t>it'ir chance of success was 9 out of 10 
ur tetter at the untaeL #2 percent re- 
miinied in LiLi-'irn's? :ifler three vears. 
Even wnoni? llmse who were Ses^s sure 
of themielvufl — those who put their 
chances at 6 out of tU— the isnn-jvaJ 
rale was fit percent. 

St>e Make* A [lifference. But not a 
bifr difference. The sur\ r ival rute for 
new businesses thai had an iniiift! ui- 
ve*itm«fit fsireedijt^ JfrflJ^Ki wh^ K4 jier- 
cunt, compared with 74 percent fur 
tho&e Hurting with nniier S2O r 0O0. And 
#2 percent of ilie firms tlut wit3i 
six ur more eniplciyH'A ^urvivinJ, com- 
pared with 71 pereent starting witfi on?? 
full -time employee. 

EmphHvM On Si-nii* Kalher Than 



I'rice, Kigluy-two percent of the firma 
thai naid hetter ser\'ice made up nrnre 
lhan hiitfcyf their business * Irately 
vived. Bui service was rated only 
filifthtJy ahead of price; T f j percent of 
firm* relying mowtly on tower priRen 
wen* in busincas afkir three years, 

Working !Iard» But Knowing When 
To Ship. Entrepreneurs working t,n 

hours a week had eiii SO- percent »uf- 
vivaJ rate— fedl^ht)) 1 ahead of the 7fi jK?r- 
ceht for those wt>rkinK W/S& ft) Injurs 
and the 75 percent for those wha 
worked mure than fill hour*. 

Irevulinje Fall Tim* Ti> The lUi^i 
nenN- Sev^nty-ifi^hL percent <rf the en- 
trepreneurs wlm said Uieir bu*i news- 
was their only job survived, compnred 
with 7n percent who he III another jolt 
whitu running their own firuu 

Product Knowledge. Prior exp«?i 
ence isn't necessarily a big hoost fc 
survival. Eijrhly percent of enbrepi 
neurs who said they worked with ih 
same productR or services in their prior 
job remained in buitoesa after three 
years. Thnrt j was a 72-(a B r*!ent survival 
raU 1 for thowe who Kaid they wen 1 pro- 
viding products or services very difTcr- 
if nl from thoeie in their pn-vsnMh job. 
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A Pursuit Of 
Excellence 



Florida Power and Light 
rein tier offhv prestigious 
Deming Prize for quality 
performance, offers its 
strategies far success. 



|ii becoming the ftmt non-Japanese 

■ company to wb * DeraiDfi Prize— 
■Japan 'u prestigious internal; nmtu 

■ uw uf d for quality— Florida Fewer 
and Light Co, has taken a gknt stride 
toward its goal of reigning as Ameri- 
cas best- managed fiuNic^rviw hciHi- 
ness. The Miami -based company, one of 
the Nation's frmlcftt-grciwing electrical 
utilities, with 3 million customer* ninJ 
1^000 employees. Mils pursued its vi- 
sion with singular determination for 
nearly i decode. 

While quick t& adroit thai "we are not 
a perfect company." FPL official co^ 
vmeed the Doming judge* that the in- 
WHtor-Dwncd utility Juts improved dra- 
matically since the 19T0a, whe* it often 
was faulted for Koarin^ ralea, long par- 
vice outages. and frequent customer 
complaints. 

Tlw Doming judges, relying op, n^. 
aive documentation and uri-siti? irmpec- 
tfons, spent 18 months scrutinizing 
FPL 1 * management proc*^,^ anf j j to 
delivery of aervicea hefore awarding 
the prise lo the company in November. 

Each year the Japanese Union of Kci- 
entists and Engineers gives the Dem 
W% pme to otieflr mofL i companies that 
meet the group'* stringent criteria. Th* 
prfc* u named for W, Edwards Dm* 
fnjj, an Amerinin management author- 
ity whose concepts on quality control 
were embraced eithoaWtodh by Jnp- 
decade iieo "Onh 
since _ iE3«5j have nou-Japsines* cornpu- 
H been allowed to compete for 5* 
pme; l.her, i, ,,,, ni | r L | 1Llt rtmrwry he 

' T ™? any P^i Millar ^tintry. 

■ it ,i HL ' ;tr ^ulLiknlniurkM|,, tJ | v with 
lktrJe a PP***nt pressure to excel, b* 
™ ,j [L ^iwhBitfc of business cxcel- 

manjiKttJnflnt pioneer who*e prVrnm 
was met with initial skeptkism, ham- 
pered by setbacks. and finally crowned 

^iiccfriH, its experiences in reversing 
7 wriHimui culture mirror those of 
"t»fr orimpftniQh in other mduhirieh t.luir 
have scughi to implement comromv- 
Wide i iiuality-^uraiwe proper* ' 

Ue made every mistake that you 
mak e/' says FPL Executive Vice 

/^ifff/rf C. liaatu h tk* Washington* 
wutrtt rrltfor ami pyujert dinWor u/ 
'J 1 '- kory.-lo^dii, (1 f Li I*- United SutH 




In an a mariner 1 rouble cintir rjf Fhridn Pout*- ami l.vjht, Hnwld Jut-faun, u tkift 
Stoperw/sttri monitors a computer tk&t tratifet lightning fttrikex, 



President Wayne Brunetti, who oveiv 
s«es the TOmpaay*a Quality Improve- 
"WJIJt'o^^ or QIP. as it j# known 
tu FPL employ e*a. "Ro we try ti> help 
Others not to go down the same path* 
that did not prove effective for ub * 

]^ da 5% ^mpantei of nil sizes study 
fPLs quality^team MtMMpte. Seusly 
l f 0W» corporate representatives thm 
far have attended FPL's periodic how- 
we-drnt s^miruinj, offered in reapause 
bp I delude of inquiries. Florida munici' 
polities have swiked so often for f?md 
sincte m establishing qualtty-impruvr 
ir^Tit iihie;rum>. tliu imijiiui:iv \^ 

beicuii pending FPL u^ma to work di- 
rectly with local oftlebls, charging tha 
localities only fur the company's eosLs. 

Also> b a step important to smaller 
ciumtiaiiivs particular ly, rlip uuiiry 1iil« 
launched educational and incentive pro- 
gmms to convini-e its a.SKX) vendors, 
mostly wmail to midsiv.ed firms, thai 
they will have to focui harder on qua Li- 
ty to continue doing huainess with Ft'L 
UuAta its newly impli-rnimtcd Quality 
Vendor Process FPL awards bidding 
advantages to "vendore Lhal adhere to 
^LialLLy^mprovemem. principles and cus- 
tomer service * It dives additional ad- 
vMjnnjH-.. ut vem^orti timt demonstrate 



continued commitment to still higher 
*Uir»rJunfe quality control and cus- 
tomer service. 

All this began in 1981, when Marshall 
McDonald, who was then thv cum pa* 
ny's chaLrman and is now retired, devel- 
oped a strong interest in quality. Hi* 
managierK w**nt ak^ng with il limited 
quality- improvement pro^ttun^ but they 
balked when he sought to commh FI'L 
to a <:im.| LLCiyw-ide ^lT«rL Same execu- 
tives, Ln rinding Brunetti, initially 
doubted that quality principles devised 
essentially for manufacturing itnlu*- 
trias wi.niil work for a heavily repaint- 
ed public-service company. 

"NOIIV 'if tllr qiltihlV f\pertH — ILIirJ 

we had them nil visit us here — could tell 
us a success story involving a big ser- 
vice riimiuuiy." BruneltJ n-c^lk, M Sw 
Marshal] went out and found a servicse 
business that had a very successful 
quality program." 

That business was KanssJ Electric, 
JupAn ^ seeond-largest utility and the 
first aarvice company to win the Ctom- 
inj? Prize. McDonald invited Kan&ai of- 
iiciids to Miami, and he ieait FPL execu- 
tive* tn JapHJi h> *ee llmLhand what 
etiuld be mm. M We mfk% Mo«t«d at 
what a w«lt-ruii imd »jfRcient company 
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Kansai waft," says Brunetti, "'We un- 
derstood what a quality program did 
fur them, and from then on. we hail a 
benchmark for our awn company." 

To create its own quaftty-nianage- 
ment program, FPL borrowed f rom the 
approaches of Kansai and several quali- 
ty-driven UJs. companies. Many ideas- 
were tried. Some were made part of the 
company V program, others were dis- 
carded* The result is a complex but ef- 
fective program that seek* simply to 
provide "internal as well as externa] 
customer satisfaction through tola I 
quality control" Interim! customers iiv 
clude FPL employees who need and ex- 
pect a certain level of job performance 
from their coworkers. 

Integral to the company's quality 
control effort ia the use of statistical 
methods to measure quality and to help 
locate, track, and solve problems.. Thou- 
sudfi of employees, serving on about 
1 ,fXM> vrj I li i iteer Leu i l_- , I u- . Iran u * 
work with check sheets, scatter dia- 
grams, cuuBtHind-effeet diagrams, pa- 
reto charts, histograms, and other sta- 
tistical took 'They are easy concepts 
to teach," says Brunetti, Employees en- 
tering teams abto are instructed in mak- 
ing derisions* communicating effective- 
ly, and working in groups. 

The idea of teams of meter readers or 
linemen routinely pausing from their 
daily work to diagram and mathemati- 
cally analyse a particular service prob- 
lem may take some getting used to. But 
employee* seem to like, the challenge — 
the number of volunteer teams fe 
uteadtly increasing— and few can argue 
with results such as these: 

• Power-line installation has been 
made faster and easier because of a 
simple template developed hy a team of 
linemen The devke holds plaatic pipe lei 
place a& cable ut pulled through it. Pre- 
viously, pipes would often shift, cann- 
ing costly delays. 

• Meter readers* dog-bite injuries 
have declined since adoption of a team's* 
suggestion that the readers' hand-held 
computers he programmed to beep a 
warning when the reader punches in 
the address of a house known to have a 
dog on the premises;. Because of dog 
bites, meter readers had been the most 
injury-prone employees in the company . 

• Scores of valuable suggestions 
came forth when FPL asked each of its 
divisions to address a particularly chal- 
lenging problem: Row to reduce tlu- 
number and duration of power outages, 
which throughout the company^ his- 
tory had been a major source of cus- 
tomer vexation. The company long had 
blamed ft* below-average performance 
in this area on the subtropical climate, 
salt spray, storms, lightning, and other 
natural hazards that combine to make 
Florida a dreadful operating environ- 
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rnenl for un electrical utility. 

One FPL team recommended replac- 
ing existing transmission-fLjie compo- 
nents with stainless stee! to reduce cor- 
1 iwion from salt sprajr. Another tmm 
pinpointed Inn I droppings as a source 
| of corrosion nn some lineN* thus atlow- 
, ing PPL engineers to devise umbrella* 
| like protectors for the pylons. 

hi all, Florida Power and light bw 
implemented hundreds of team nuggeti- 
■jirtis fur i|-i:ihly jih|.iri>V4'Mit'jil eh llw 
past few years. 

Tht* payoff has been a dramatic, 
nearly unnisLN-th^lxiHrd turnaround in 
the utility's jwrfomance. FPL has not 
sought a general rate increnao in five 
year*. Service outage*, which a few 
years ago averaged 100 minutest per 
I customer per year, now average 43 rnin- 
I utt>* per year— well below the national 



f average of 90 minutes a year, 
What pleases many FPL executives 
mum is the steady decline in customer 
complaints to the Florida Puhlii! Service 
Commission ubnut FPL bitting errors, 
power interruptions, and other service 

I problems, The company had been the 
■rubjfet i'f \n*tft; cnmpiini:!.- r \\isu any 
other utility in Florida, averaging al- 
most one complaint for every 1,000 rus- 
tornera in \*$A> Now it averages less 
than one complaint per 4,000 ctiatonv 
era— the best record of any utility in 
the state, 

FPL officials agree that the program 
has come- a long way since ita inauspi- 
cious Iwfginnirj^. Ai first. KIT, empha- 
sized developing training courses and 
[letting up quality-consul tg&ms, most- 
ly among fixat-tine, nonsupervb&ory em- 
ployt'es. 1 1 proved to be a mistakes itttft- 
agers voiced complainta, Brunetti says. 
"FirsMsiic 'Mijrerv triors particularly 1 ■ ► ItJ 
lis that they couldn't get their jobs done 
I ;n -i w^ wert' taking rhr-'.r e-mploy 
eea out to do something once a week. 
Supetidsors said they didn't know what 
time employees were doing. We had an 
internal revolt," 

Tlfte experience provided valuable 
lessons, among 1 hem the need 
bring all levels) of employee* 
int" lliv program and show theTfl 
how all will benefit from ft. 

Hrum'tti now advi-u^ i'nihpiLmes just 
getting into quality management, 
"Start with the top and work your way 
down to middle management, first-line 
management, and finally to the first- 
line employees," He also say a first- line 
I supervisors should not be excluded 
Trom the team process, but instead 
should serve m team facilitators, a 
rumhiiation of conch and cheerleader. 

FPI."* initial foray into quality man- 
agement* says Brunetti. also showed 
that in addition to team activity, it's 
equally important to have policies that 
1 atreftfl. external and internal customer 
satisfaction, that improve coordination 
within the company, and that concen- 
trate company efforts on a few priori- 
tit** at a time- 
In rtocue ways, winning the hemijig 
Prijse rtmrescnts H.- »-n* I >A' :i hnig jour 
ney for FPL employees Many employ- 
ees put in extra fionra to expand the 
company's quality-improvement effort 
and to prepare the Deming Application 
and the volumes) of drwumentuijoii. 

But somewhere along the way, Brun- 
etti says, winning the prise became leas 
important than the challenge of trying 
to meet the judgea fc athri demand*. "In 
some parts of the ei?mpany, we aeceler- 
ated the implementation of our pro- 
gram hy three years in six wnjnths," he 
tddtf, "Just preparing for this priie be- 
came a reward in itself/' IB 
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Tfie latest Baldripe 
Aircmfsfor quality 
per/m^nanee went to two 
rriamtfacturem that 
pu rsued one goal: 
customer safffifaction, 



By :l/rr/ Whittemorr 



Urging business to renew. its com- 
mitment^ quality and rauore 
America's competitive edge in 
the global market pia^, P*w£ 
dent Bu.wh has said: "Quality is no swti- 
dent It Lk the result of n can-do. no* 
excuses Mtitu* and an impatience 
with the atfltUB quo/' 

For efforts consistent with Uie prow 
dent's theme, two companion that suc- 
cessfully undertook programs tif nualh 
ty (mprgvement have been accorded 
federal re«opiiJoit Xeru* Corp. and 
.MalhkoN 4 1 .n.. li lY-vtik, niLuiufatiivirer 
m Spartanburg, were nam««] win- 
ners of the ISiSSJ Malcolm tlaidri^ V |L . 
tionaJ Quality Award. Xerox refined 
thft lead En ropy 'machine quality after 
years nf Nl^Hc^ MiijuJ foreign i :r > m 
petitory and MiJLikuu was no.-d for i^. 
Japanese-style team management. 

The award which Is named for the 
late Commerce Secretary Malcolm Bnl- 
dnge^ promote* national awurejMjftfl uf 
the importance of improving ipjuliiy 
manrtKement,. and it recognizes quality 
achievements of l .S l>' impunity. The 
prfce was established by CQngraJs in 
1987 and is administered by the Depart- 
meat of Oumm-i-ru, Eurh veur. Cum 
meree confers up to si* Baldrlge 
aw-arda— aa mjuiy as two equal awards 
apiece in the ^tejpirloi of manufactur- 
ing, .^n IV e^ and Small business. 

In lftKS. -jf) companies competed in all 
atftguriPs; only Xerox and Mifltken met 
^J"petction T s rlgoroun require 
meat*,. The previous year, just three 
«Hi.uani M made the grade> Final seta* 
ttons are made after nominated compu- 
m*a operations are examined thor- 

irii t r !' lke |imtt *™™r Bl Xenix and 
m liken have undergone almost 400 
""■n; of analyses ami on-site m« r *c- 
^ h ?l**™* «f private-sector exan> 
«i™ and T ,nj^/' Commerce See- 

Xerox and Miltiken won through 
552 oria Uj ***P™ve customer aatis- 

f?M*J* ICh mDft,w L>™du«rLv 

uavld Keams. chairman and CEO of 
Xerox, says: "Customers sire the reason 
Aerox t xihLx, and if we satihfy our cus- 
tomers, we will increase our market 
share worldwide, and that means supe- 
rior financial returns" 

In tlu- early 1980s, Ream* Imu]^ 
roented a program called "Leademhip 
Through Quality," which w !lft aimed at 
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Butting qvafity. tfrrwr'a Itorul foam* 
«to w; Mi t liken & Co. if Aov; f «r 
.V/////,-, rr. yp,,, , , y_ Presided 
Mush trtuf Commrrrr Srcrrtarv 



iiH^easinK the reliahilily n f Uie eompa^ 
ny s ppcKiuctfl and reducing the nutaber 
o< ^unpller^. Xerox has tnvwted more 
thaa f!2o million in educating employ, 
ee* about quality principles and gtttfaft 
the job dune right tie first tfae 

MiLltk^nV cliairmai^ and CEO h Rojcer 
Mi liken, upended hift manstjf r merit 
rttyle a decade a^o ami m 1981 estab- 
lished hfe "Puniuit of Excellence" pro- 
iCram, with cusilomer ree^nnjvenesui as 
its core, ifc We had a real commujiicatjon 
problem" he says, "ami t realised that 
mamgemem was the problem/' He 
streamlined company maaa^ement, 
jia^-t! more authnrfiy o. iirnplcivw* 
nnim.J a^HOciatfisX and implemented w 
team approqeh to production. The re- 
suite showed up in increaKeil profits, 
lewn absenteeism, and expanHton of 
rmirkotik 'Tontiniioaa eduction, find 
training of our associates is the mooter 
key that unlockn the door to quality 
impnrtvmejii t-v*'ry day." Mil liken H*yi 

Mi Hike n & Co, plana tn im prove its 
quality tenfold in four years, "Our 
lornr-ti rm pkn calba for management of 
Cb«$tt^ Mfi Mtlh'kcn, "and that re- 



quires enabling and L-mpowennj? each 
: l 1 1 1 1 1 ' i'i • ry one of our associates to make 
customer pa tUf action their |foaL" 

Xerox, too. intends to continue im- 
proving quality- Kesrro aays*: if We real* 
ize that we are in a race without a fm- 
teh tine, Aa we improve, m does our 
competition. EUid the better $y^ l the 
more ott dttEtomer& expect from us." 

HW^I awjird^ vtwrv Oiadu in du- 
smalRtuabieu or unices catcftories 
because candidatev did not meet re- 
quirtfrnenta. Curt Re/mann, director of 
the award proj^ram, says that by imi 
mfikirt£: some awards. M a chill or a me»r 
sn^c U *ent Ui industry^ m work hard* 
er ai improving quality. 

Nonetheless, more than 6ft,fKKl appli- 
cation tfuidi lou - were distributed for 
thrjMp awanlw. Mfj*bacher sayn the vnj- 
ume phows that "American executives 
iirr inliTt'Hteii in quality a* a fompeti- 
tJVf weapuji " 19 
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Cost Cuts Are 
In The Mall 



How your firm handles 
its mail can affect its 
bottom line. Here are tips 
for immvviTtg the 
operation. 



By Mel Mandril 



II your company's mail-room opera- 
tions are hampered by ineffia^zu-y 
i»t I ugh tmrwm, it may be time to 
let someone else do the job. 
Hiring a faeiliues-mairagemeEit firm 
to move the mail into and out of your 
company b jufii one uf several ways 
yon couid trim coats and solve problems 
in your mail room, say a New Yfrk- 
baaed consul La a I ftlaliluy .1. Fenvesriv. 
For decades, Fenvej^y has been advis* 



■specialty nr.tem.ive to their mailt a 
costs — and open to ways to cut thoae 
costs. 

Like companies that are hired to 
manage other firms' computer aniens, 
KpeduMbt tire now available for manag- 
ing company mall rooms, arid not all of 
l.hem concentrate Mr? large corporations 
as clients, Five years ago, for example, 
the New Vork City taw firm of Psttttfr- 
•Bon, Belknap, Webb & Tyler engaged a 



Another aatisfied enstomer of n facil 
ities manager SiKr ('rinsidine, :idmin- 
iflpnative^rvkee manager for Hiiagen- 
Daz r the Ice-cream maker. Since mid- 
Archer Services has managed the 
corporate; mail room that scrvea the 145 
H an gen-Da?, employees. "High turn- 
over," which was Considine's biggest 
mail -room headache* has ended, al- 
', I in u gl 1 M ai s i 1 at uu i-l uktied A rc her some- 
times ha=i pfobbNiw finding pimple In 




ing- corporations on the problems thai 
ame — and solution* that can be ap- 
plied—in mail-room titrations ^ 

Managing company maaf is a demand- 
ing responsibility. Fen vcnny says, and it 
also can be unnecessarily costly if the 
mail room staff is changing constantly 
or if the ta»k falls to worker* who can t 
keep up with all the fast-changing 
choicest for Bending out materials. 

Fenve*sy noiea that the Mat of the 
VS. Foetal Service's competitors! is 
long and growing, and postal rates and 
regulations are complex and change- 
able— reason* thai your mailing opera- 
tions should be efficient and Up to dale. 
Moreover, Postmaster General Antho- 
ny Prank has uid that postal rates arc 
likely to jump about 25 percent next 
year. Thus, companies have to become 

Mr( Mandril in a frte-lanet writer in 
Xru> York Oft,. 



!)H handling it t the headquarters o/iw* 
mam muhtr Hwgen-Duz i* 
arcpntplixhrd htj workers from 
Ma nhafta n -iwxed A rch rr Services. 



priming company, Charles P. Young & 
Co. T to manage it* overburdened dupli- 
cating department. The arrange men I 
wu ioaa enlarged to include the 400- 
employee Law firm 'a mail room. The 
firnVfl office manager, Mane Klein, riuyn 
the subcontracting ha* "worked out 
very well." Young pick* up the Una's 
mail frnm the Incul urfnx- e:irK 

enough each morning so that it is on 
employ ee*' desks when they arrive for 
wiirk. The muirari.tir alsn supplies eitlra 
workers on Monday* to cope with heavy 
incoming mail. Klein says the arrangr 
ment cost* rro more than the rtrm would 
pay if it hired a full-time manager for Use 
tame functions. 



work in suburban Teaneek. Nj., where 
Huagen l>ua L* iH'adi^uartered. When 
the mail volume b light, mail handlers 
mj>- musical f*d to maiiileniinre ann 1 offiei^ 
moving taskh. 

Facilities rrmnagBra and mail-room 
?.pi-i'i;ilLsL> nicb iii F'enveflgy have de- 
iMopod reeom mendatbnt for efficient- 
ly running rtuiil room. Amon^ them; 

The mail rwm should hr c&nve- 
nienl lo the ^hippinK dru-L iinri 10 the 
umiiloyeen. Thin encoura^H tnuplL.iyt^ 
to bring urgent mail such as outgoing 
invoices to the mail room earlier in the 
day. Such mull that fa delivered to the 
local post ofT'jeo by early ikftrrrmui, 
before the bi^ evening ftenk — usually 
will reaeh addressee* a day or two earK- 
*ir than late-afiernoon outgoing mail. 

Being near Che shipping dock i» desir- 
able, say* FenveBsy, been use company 
mail nhoutd h*< picked up and brought tn 
the mail room hours before clerical em 



WINTER SALE 
Save Over 50% Off The Regular Price 



Analysis for 
decision 

MAKING 



^.U* Harvard Gnrfuaw 

Make Tough 
Decisions With Confidence! 

Now you can use a powerful tool of man- 
agement science. Improve your decision 
making to build profits! Learn how to 
break down complex problems into 
logical steps. Build a technique so flexi- 
ble it can be used for quick calculations 
or detailed computer analysis. 
You'll receive 10 books, each about 100 
pages, with step-by-step charts, dia- 
grams, graphs, decision trees and tables. 
Twenty audio-cassettes are keyed to the 
exercises. They alternate lecture, dia- 
logue and dramatizations from case his- 
tories. A complete guide will keep you 
on track as you practice the process that 
will become second nature. 

Find Out With A Free f 5-Day Trial. 
And Discover The Key To Vital Deci- 
sions With Confidence. 
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fee rO*4l 



Pay ot\\y $250 — a savings ol over 50% off 
the regular price. Plus receive *i free slereo 
cassette playtir with your paid order. 



□ Bill my credit card O America Express 

□ V1m □ MarterCani □ Choice 

Card Number— 



Exp Dale. 



MAIL TO. Nation's Business Seminars Department, 
1615 H Streel, N' W . Washington, D C 20062 
Call UJlMr« 1-800 35I-17M 
Quantttu* *n> limited *o order lodfly 1 
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pluycvs start work. Than it can be sort- 
ed and delivered Co addressees 7 desks 
before they start their working day. 

Equip the mail mcim mth appropri- 
ate machinery and furniture. Avoid 
the tnake&Mf i table* am often found in 
mail rooms. Proper furniture is de- 
Bigned ho that employees can avoid 
muscle strain regardless of whether 
they stand or sit while Lhey sort and 
pigeon-hole malt. Depending on the 
volume of mail, machinery to slit 
open incoming: mail and stuff outgo- 
ing trnvekif>e& may be needed. Firms 
that seldom have h*-avy promotional 
mailings can simply turn such chores 
over to a mailing house. 

Buy or assign a rnitTorompulcr 
fnr the mail n>i>m. This will permit 
the employees, most involved— the 
mail-room personnel — to update 
mailing l ists and prepare the detailed 
documentation associated with shift 
ping parcels via the US. Postal Sep 
vice, United Parcel Service, Federal 
Express, and other carriers. 

Powerful computers and programs 
can be obtained at hur^am prices. For 
example. Desktop Direct Mail, Fresno, 
Calif., offers software called Post Ape 
on a CD ROM for tl&G. This projsrram, 
which includes a targe database, as- 
signs earner-route code* ro computer- 
ized address records for the entire U.S.* 
Hj.tnlm^ i?.- u^r u- disc Kin lh. 

Salvatore J, Stabile, director of facili- 
ties management for Choice Manage- 
ment Systems, a New York company 
that manages mail rooms, urges compa- 
nies to use computers, to organize mail- 
ing lists by ZIP code. Thja permits easy 
bundling of outgoing mail, which earns 
additional discounts and !>j:*.-ed* du liv- 
ery. Gtherwtse T expensive machinery or 
■ sorting service is needed to achieve 
these discounts, Pq*trnaater General 
Frank has pledged that these discounts 
will be expanded when postal rates, are 
raised again in 199 L 

With the rijEht equipment, well-man- 
aged mail-room personnel can effect 
enough saving* to recoup a Arm's in- 
vestment in that equipment* 

For example, by means of inexpen- 
sive microcomputer software, you can 
acid bar codes to all computar-generti-- 
ed labek r enabling the Postal Service bo 
son such mail automatjcaNy without 
any labor, therein/ reducing your mail- 
ing costs by a haJf cent per item, (Your 
return envelopes- should also include 
your address in bar code. The postmas- 
ter general note* that many arna!l*r 
companies still neglect to put bar-coded 
addresses on return envelope*, even 
though doing bo does not increase costs 
of printing a company's name and ad- 
dress on toe envelope J 

Si ore mailing Mxls in inrv pensive 
PC* hard dinks. Thousands or 



turn of thousands of iddrasess now 
can be stored in thi^ manner, which en- 
aisles a firm to save mailing costs by 
practicing 4 Hat hygiene' —the purging 
of extraneous names. According to 
Postmaster Genera] Frank, company 




A firm losai motley whni it* mail room 
i$ inefficient, says Postmrnttr 
GtntimlAntfrwty Frank* 



mailing lists on average inclnde about 
10 percent waste, jvucb as duplicate list- 
ings and addresses for people who have 
mo vi r J , j-etsred , or died. Frank auys list 
hypene can help mini mire postal-rate 
increases, because ail first-class mail to 
businesses that have moved must be 
forwarded. Even though readdret^irie; 
is now being automated* it still costs 
post offices about 40 cents to readdress 
and handle each item. 

Computers can't nSwavn ml] mail- 
room personnel the beat ways to send 
items, of course. That's where expert* 
ence counts — for example, knowing 
that Priority Mail, costing 82.40 for the 
first two pounds, moves a package of 
up to two poundsi with the same han- 



For More 
Information 



Account executives for the U S. Postal 
Service und tin 1 many vendors who sup- 
ply mui[*riK)Tn equipment and urvioes 
can provide useful, easy-to-follow bro- 
chure* on every' aspect of mailinK. 

For in* tan™, yon can obtain the Postr 
al Service s 42-pagi> booklet called .4 
Guide to Bust rtrjw \fnif Ihrparatmn 
by contacting your local post office 

tf you would like to receive a free 
copy of the Hamilton Sorter Co. 'a !M- 
page hrochure titled 4f«i7roowr Drni^n 
Guide, call t~*m 870.44m) 



dUng as first-elase mall And for heavy 
promotioual mailings, an experienced 
mail handler would know to engage a 
presort service bureau to bundfe third- 
clasA promotions with thoflc of neigh- 
boring companies to gain a good per- 
centage of the savings associated 
wilh presorting. 

Find Ways tO ■trt'HniUnr * Wil li 3 
operations. A lot of time and money 
can be saved by enabling mail-han- 
dling clerical workers to npar&u? 
most efficiently. In fact t experts any, 
the Labor-coat savings from a better 
system for responding tn customer 
correspondence can far outweigh the 
savings in posts) charges. 

If your clerical workers handle 
many queries and complaints from 
customers , Fenvessy emphasises the 
need for speed of response. This 
means using form letters and form 
postcards when(?vt!r possible. If a 
preprinted reply is not possible, a 
brief and neatly handwritten note on 
the customer's letter, or a quick phone 
call, Hhould he satisfactory— and time- 
s»ving for your workers. And if thtr 
sums Involved are not large, your com- 
pany need not keep copies of responses* 
aays Fenvessy. If a custom r*r lntt?r re 
fen to a prior letter, he adds* ju»t lake 
the cu-stom^r'a wnrd for it It's n lot less 
expensive than crowding your office 
with costly Hie cabinets for copies of 
correspondence that pruhahly never 
will he needed again. 

Include invuMTs instead of shipping 
Hits with all hhipmi nip,. This acceler- 
ates cash flow and sav^s on the mailing 
of invoices aft4£ preparation of ship- 
ping listH, and customer* prefer thla 
cf.i«l-catlLJiiT approach, nincc it reduce? 
their paperwork. They don't have to file 
shipping feta for ku Sequent matching 
with in voice*. If you can't prepare in- 
voices quickly enough to go out with 
shipments, consider using your comput- 
er to consolidate by month all invoices 
addressed to the some customer, This 
KuveH oji pristuge and envelopes. 

Get to know your W») pos I master. 
Poitmaster General Frank make^ this 
Kuggestion, especially for cfompanies 
thttt f rom time tu time send out unusu- 
ally heavy or odd-siKed pra motions I 
mailings. The local postmaster, Prank 
eaysp may be able to recommend a co&t- 
saving way that hadn't occurred to you 
for handling that mail, Such efforts. 
Prank saya k can add up to visible mi 
provementK ri'it only In your mail-room 
operation* but also in your bottom Lbe. 

"Businesses can make a lot of money 
with smart mail handling," he says, 
"and, conversely, lose a lot through 

r~ i : :- ? i : i : i ■ J . i i ; | : . sB 
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Overcoming 
Workers' Doubts 



Employees f concerns 
about the effectiveness of 
your methods can be 
overcome if you are 
convincing. 



Ha Ferdinand Fount ir* 



flk a you know, moat people at 

Mm work do most 5f what they are 
JU supposed to do most of the 

■ ■ L ' n ■ '■ m cooperative. 

harit-worksng, arid dependable. 

Some employ ocs do even mora thin 
they are auppoaed to do: They arrive 
early and stay late; Lhey are nice to 
have around. 

But there are those few bad perform- 
era who don't neeni to o\i anything 
right, Unfortunately, then: are nbu 
ihowe occasions when even the tfood 
performers do U wrone #r not at nil 

Have you ever Sfc sked yriumHf, " Whv 
lhey .I.. svJiju 'L-v arf. supp.wrj in 

■ l ■ » V " " 

Don't feel had if you dioVt get n 
pe^d answer; mo&r. maiiaui.'r!- an mi, 
ute to Answer that question. 

You in* showing an employee bow to 
do something your way h and the re- 
sponse is something like: 

• M 0X P 111 try it, h jt I don't thini it 
will work." 

• "Aren't we opening ji can of 
worms?" 

• 'That is a nice idea in theory, but I 
have to operate in the real worl.J 
around in. 1 re:-." 

When employe think your way will 
not work, ihfy have? a logical reason for 
ntf doing it your way. Thin usually ck> 
f^urs as a problem when employees ore 
new to the j ( >h M W h cn you introduce a 
new ^iinniiic-h or technique to soin.un- 
whu has performed that ra.k IVt a lone 
time. 

TTlH Problem 

Thi* problem does not rt ,f el . Ert 
ra-rcflituatujug when your way, in faet, 

Ferdinand F Fournim it pmrtdrnt of 

4wHwrJw of Bridgrun 
f*n n.J» *fid atxo is author of (Vwh- 
^fDHrnprove,] Work Performance, 
twMiHhvdtot TAH HOOKS inc. 

Tfm article u arrrrptrd. tn ttt ptr- 
WMuw from hook ^.m^, Whv Em* 
I'l'W IWt ]>„ WiLLr Thew-P S,,,- 
jN>^rj t„ Do and What to DuAf^n H 

*/ TAB IMOKS /«r, 



will not work, If thai were so, employ- 
ee would be rijrfn in not doinjj it your 
way, It also does not refer to a task 
aeiLhcr one of you knows how to ib> and 
your way may possibly not work, h 
refor* to occasion? when your way L«; 
effective but ytair einploycei rfn Wfc b* 
lieve it. 

For example: 

• V^tj your representative 
mti he or she mu»t cloa* «ach sale l^y 



When you are trying to 
get employees to do 
things ?iew to tJiem, ask 
them to present their 
opin ions about the task 
or project. If your 
ethjtfnt/frx realty think it 
mil not work, you imnt 
them to express that 
opinion so you can deaf 
imth it before the mrrk 
begins. 



actually asking the customer to huy 
your products. But the repm^nuttve 
"Aakinjjr cuatoniers to buy Is 
backing r.hpin inso a e#>mpr; n will rnakt- 
Ehem an ^17 jind make it harrier for me 
' 1 1 ^f thrrr: in tht- future' 

• You teH yam* nubordimite supervi 
*or that if Bbi verbally compliment* an 
employ t4>'fi small improvement in per- 
farimtne^ althouRh performance L* ftot 
yt't up tu HUindard. Uw«mploy«? P 3 per- 
formance w ill motrt lit% eoRtintie to 
itnprove. Rut she aav*. "'Doing that ia 
eondotnnn Hub»Umdani performance 
and will encourage unipluyma to per^ 
form below suLodard.' 

• You Lei I your credit supervisor 
that if he doc* nol argue ith coiripbm 
ing cuBt4)merfl, the>- will raJtn down 
Hue h*< ways, "To do that jh |»rt^« -Tiling' n 
weak position and wiJI encourage them 
Uj urj^ue more." 

• You tell your u^hnieiun that mak 
JiiU dvUiSlfd orite^ a(W i-acli -top In his 




cxperimeuu will not take much time 
Jiln] wilt provide- ;k mure accurate re- 
cord. But his expressed point of view fa 
JL Llomg that will slow me down." So he 
niakeis inaccurate notes after the ex- 
periment is finished. 

• You tell your cuatonwr-service 
Murk : hal I hi- in-w cumputtTOed urder 
entrj- avHtijm will sjieed up the handhh^ 
of customer omiers. He say>i, 'it tak^R 
loo much effort to enter the order, and 
tin. 'ill J t-ystenj cruuj^isit^.s y.-u never 
kn&e customer inf orniation/' 

Prttantive Soluliovtt 

• When you are try r uu^ to ^et em- 
ptoyee« to do things new to them, ask 
(he ia lo prcsuftnt their opinions nhoui. 
the task or project. If your employees 
really think it will not work, you want 

1 Lhtm to ejtpresw thai opinion iH> you cur 
deal witls it heforr- the work lK i ^ r iris. 

• Thr burden reHfm risibility is on 
you, the manager, to explain convinc- 

| ingly why ytmr way wiJJ work. You nr? 
required U> btf Conviiuan^: merely tell- 
ing them is not good enough. You have 
to sell them, 

• Pravnntinur Lhis pj-ohlem witli new 
employees is easier owjiUBe what they 
think will not work it usually flornfr- 
thillg your expt»rjeiiced employee* have 
been doing wucees^ fully for so me linn- 
Simply prenont the proof that your way 
worked, 

PreventinfT this problem with e)tper> 
.'oci-rl iTnployreK whom y«.u wan! Eo dn 
MoineLhing different Jy may Sw? more dlf- 
ficult If <p your way' 'has evar been auc- 
cesflfalJy done before^ you must pre- 
-S--HI [jriM-f ihjir ii wurkv [f it ha* never 
been done before prauat the informs- 
tion you have that Jrada you to expect it 
will work In both situations, first ex- 
plain in detiiil why it must be done your 
way, and present your proof. 

• An .1 lafl resort, if you eann.ji cm 
vine* your employee* that your way 
will work, ask them to try it your way, 
and announce that you will take full 
reKponwibility for the outcome. If the 
outi upju- 1- a.- siii'crnsfu] ns you espet't^ 
they will have proof that your vray 
works.. If you use this latter approach, 
however, be sure to watch their initial 
twrfnrmanct* closely so employee* don't 
debate from your way — I'jiusTiig fail- 
ure ami I i 1 1 ■ 1 1 Manure ynur method for 

r||, f;iii 1- ■ Hi 
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Small-Business Computing 



Whftts new and useful about an increasingly 
essential business tool 



PftMTERS 




The HP Lawjil IIP, a ippm printer front M'jrfctf-Azrtovtg Itsbf/arfLifr. 



A Laser In Every Shop 

Laser printers have been the quaJity 
printers of choice for thou* who could 
afford them for several years now. 
ffowever* analyst* atad buyer* have 
held out the £l r 000 price barrier an ]l 
majgie litftife that would move laser 
printing into the mainstream* Now 
Hewlett-Packard has n tunned other 1 
printer manufacturer* by unveiling o 
feature-laden model that comes very 
clone to that price. 

Although the new HP Laserjet IIP 
lists for $1,496, you can expect to see 
street prices fnr the ^-page^-per-minute 
(ppm) model at or under 31,fX)Q. Previ- 



HAVE A QUESTIM? 



Uta ll Try To Help 

If you are stumped by h sinall-busi- 
ness computing question, we might be 
able to help, 

la this column, we will answer 
question* that we think will apply to a 
number of other buaineaA penple. 

Send your question* to "Small-Busi- 
ness Computing," Nation > BustTuws, 
mh H Street, K.W, t Washington , 

d.c. &m. 



oubdy. the lowest discounted price for a 
laser printer was about £ 1,500. 

Other eoainanie* making news with 
Less expensive models are Toshiba 
America Inc. and Seiko Epson Corp. 
They have [ntrodueed *5-ppm models 
thFfct list for *1,85K* and use a new laser 
print engine manufactured by Tokya 
Electric Corp. Also in the competition. 
Canon* the company that tnanufuc Lures 
| the la&er print engine for HP, has Intro* 
dueed the IJ3P-L This printer ItstJi for 
S-tO more than the IIP, but has a much 
rirh^r kh t of feature*-, ihrluiji.-u in 
senleable fonts, which allow users to 
choree ll>- a sac? M <vjk- font They'd kki- 

Viewed collectively, these new mod- 



WORD PROCESSING 



An Electronic Idftor 

Grammar checkers have been around 
Tor same time, but they have only re- 
cently started Uj It truly ln-lpful Thi-y 
[rj.'d in U- ail tilings to all people, and 
so they couldn't get specific. And. 
twmetimcsp they were, well, rude in 
their suggestions. 

Right Writer has a new version thai 
focuses much more than irt the past ufi 
business writing. It works well with 
most writing program*, and it (rivet 



els? are likely lo iniLiute a significant 
change in the balance of the printer 
market Until now, if you wanted hi^h- 
qualiiy printing but couldn't rillord a 
Laser printer, you hud to consider either 
an ink-Jet printer, tike the HP DeskJet* 
or* high-end dovmalrbc printer. While 
those options: are affordable, they can't 
match the combination of print speed, 
output flexibility, and quiet operation 
that a laser printer offers. 

"What 1 expect to see eventually is 
the very high p'-rfn nuance dot- 
matrix printers bcihu. sold only into i*pe- 
cializerl niches that nature sun Ki pan 
forma." said Michael We irk, preairlent 
of MWA Associates, a research firm 
based in Pnlu Alto, Calif, 'immediately 
t expect to see the price of products go 
duw-n -ii ilnil E lit- |irii:eJ , '|K , rfnrm:itii.v ra- 
tio of dot-matrix products will became 
more attractive," 

In the meantime, if you have been 
settling for a dot- matrix printer an your 
desk this might be the ttme to move up 
La a laser prinLer, At uiuJer £5 pounds, 
both ihv. jsisw? and the weij^hi of Lhp new 
HP IIP are well under those, ef most 8- 
ppm standard speed) laser printers. 
White thnr i nnki";- r.hr- product more at- 
tractive as a single-user desktop prod- 
uct, mare (significant w the price — only 
iihoul rin .n- Ihnu a high-end dot 

tmitrix^rinter, 

Will prices go lower? Probably not 
for a while, any most industry pundits. 
Since HP buys engines fn greater voV 
ijme IhjiH anyone else, it is unlikely that 
any other vendor in the market for en- 
gines will beat HP on price. However, 
industry rumors, so far uncortflnwd, 
say that there are lower priceil engines 
in the works, 

— Jtm Puppwr 



you choiceji and sUg^enUous that 
beyond grammar tunl i ■ i . i . ■ lujum l-. 
Taking cliches, awkward phrasing, 
passive vi iici-, :uA prnhN^ii wfurd-. 

At the end of each document It 
cheeks, Right Writer appends a few in- 
dices: readability, strength, use of ad* 
jecthreawd adverbs, and jargon. 

T'iiti- is Hi'ii . l nrherul L-rilLqiiiN 
though telling you tn u«e "fewer wenk 
fthrases' 1 is not helpful if you don't 
know what a weak phrase is. Right- 
Writer lists for $1*7 



Accounting Software 
So Sophisticated It Even 
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ACCPAC 



The simple tnith is, the business of 
business is to grow. The sad truth is, 
most accounting 
software can't handle 
that. Built-in 
obsolescence seems to 
be a standard feature. 
Which is the most 
^_ compelling reason to 
-^H consider the ACCPAC* 
line. Because it is precisely dial: a line. 
A smooth, efficient path for expansion. 
Allowing you to transfer data when you 
trade up. 

The starting point is ACCPAC Bedford, 
its quick set up and ease of use prompted 
infoWrld to praise it as a "cut above" 
the competition. 

As you grow, take your data with vou 
and trade up to a 6-moduJe workhorse: 
ACCPAC BPI Accounting Fast and 
comprehensive. PC mrld calls it an 



} the man Hjp/itiihidif-J fort-,/ 

"outstanding value; 

Finally, our powerhouse ACCPAC 
Plus ofters predesigned, off-the-shelf 
solutions for a wide variety of 
businesses. Rated "best in its class ,, by 
Info Wo rid, Plus offers the ultimate in 
power and control. 

One more thing. 

Every ACCPACproduct comes with a 
terrific feature the competition can't 
match: the support and stability of the 
world's leading independent software 
company. 

lb find out more, call 1-800-531-5236. 
In Canada, call 1-800-663-69Q4. We'll 
tell you more about ACCPAC and what it 
can do for your business. Namely help 
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BUSINESS IN EDUCATION 



Business Writes 
A New Lesson Plan 



By Tait Trusxett and Joan C Szubo 



| n the Lehigh Vtttejf area of eastern 
I Pennsylvaida, the hmimw ctirmhci- 
I nity has joined with educator* to fe- 
I « ;l broad program of basic re- 
(onus kt the education system. Lehigh 
Valley's program parallels educational 
endeavors elsewhere in the nut son, 
where communities are responding to 
Llic growing demands fur able worker* 
and for the 1X5. to remain competitive 



internationally. The Lehigh ValJey 
Buninefti Education Partnership eon- 
jriste of 20 ares public-school Buperijv 
tendentEn 25 chief executive officers of 
the area 'a larger corporations, and the 
presidents of 10 load colleges and uni- 
versities. 

Plant? cull fur e veil fomader rwprecurn- 
union of those concerned with educa- 
tion reform. Task forces m\ specific is- 




sues will include representatives of 
teachers, fitudtmLs. parent-teacher asso- 
ciations, and local govern rnenta within 
the region. 

The prime mover in the organization 
of the partnership is Edward Donley, 
chairman of the executive Committee of 
Air Product* and Chemicals [nc„ Allun- 
Lown r Ph., and n pioneer in the cam- 
for business action to deal with 
problem* of the nation'* school system. 

The partnership's aim. says Don ley, 
is to brinj£ community representatives 
together to reach an agreement on a 
brow! pru^ram of educational improve- 
ment fur the entire areii, 

In addition, several leading business 
organization!! have formed the Busi- 
ness Coalition for Education Reform to 
work for iinprov (-merits in the quality 
of public education throughout the 
country . 

While Jm-smes-? support of edu- 
cation has traditionally bwu 
strong, particularly ai the lo- 
cal level these recent devel- 
opments reflect a shift in the focus of 
those efforts; the concentration has of- 
ten been on assistance to individual 
schools and students, and now it is be- 
ing directed at reform of the basic 
structure of public education. 

William H. Kolherg, wlw Is cue hair 
man of the coalition and president of 
the National Alliance of Business — it- 
self a coalition member— plans to "en- 
courage husincA* leaders i-« heromf 
morF- involved Lit Nlali' and \uvn] levek 
not in 'fwl-tfood' endeavors, buL those 
directed at systemic change." Be ex 
plaint that M quirck fixes and rmir^iiial 
changes have not worked. Adopting a 
school or a class, o& some companies 
have done, does littJd to improve the 
overall school .system 14 

The Homines.* Coalition for Education 
Reform ia made up of the U.S. Chamber 
of Commerce, the Committee for Eco- 
nomic Development, the National All! 
ance of Hujiinoas 4 the Business Round 
foblti, the National Association of 
Mann fitelLi rent, the Conference Board, 



Ths if bit round pmynftFii of Paff$ 
AfeClu&r High Scho&l in Virtjittitk, 
wan wfvocnfffd by Jamm Bradford Jr. h 
Irfl and ft J. Fttbriiia, riffhL 
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Efforts by companies to help individual schools 
and students have had mkted results, so the focus 
is shifting to reform of the basic structure 
of public education. 



A 



the American ilusineM Conference, htl-1 
the U.S. Hispanic Chamber of Com- 
mence. 

Business iniiiaiivea in support cif 
cation reflect concerns ran^inx from 
the availability of entry-level workers 
wfth basic skill* to the tied for the U S, 
to function in a world tuarktit thai, is 
becoming increasingly competitive. 

key factor m this buahiests in- 
volvement is the hi£h cost of 
educating worker*. "ILii. com- 
_ _ patties realize that the money 
they spemi t^ueatin£ workers can be 
trimmed if workers are educated cor- 
rectly Lhe first time, 0 anys WUIitun I 
Glnvm, the recently inaugurated pr^i- 
jtent of IMuon College, in WeJIealey. 
MatiEL, and former vice chairman of Xe- 
rox Carp, 

Kusin^R estimate* that if industry r H 
problem of contiuuouidv having to ijp- 
Iffrade i the skills Q f workers i* not cor- 
reeled, the *S0 billion spent annual I v L»v 
companies on worker training srnd rv- 
Lnunmfr will mi.T.^se dramatically 

Many experts say tluit without furi- 
ous i" liorth at reform, the cumul edn- 
caudal crisis will become more acute 
m the future. If eurr*nl trends contin- 
ue, accordm^ to some m.imateK by Lhe 

rimri,oj H HJy lEJilcrat.' That mnuw ibny 
Wlll have ALUined lea* than an eighth- 

lals wi lte uiiiiliPt-tom^tthifrifrnmu* 
S™ 1 ^ b° f inm ^ in ^> num. cum- 

Whjle niany busings people have 
H**m positive rc^ulbi from ih, adorn a 
school urogram* a „ r J other effort 
turned aL_Muiii K specific institutions, 
"1'i.i.nbutwins of cihem also d<W 
stntle the effectiveness of reforms 
aimed at structural problems of emire 

-ir^ ipT^* For M*mpl* f R.J. 

«oh fabriKin, nwnrr of l^urtesy Mo 
tor U>.. the Ford dealership in Uuena 
vistfl, Va Ijah proof that bja effort* at 

nijjh-achoo) dropout nite in hi* area 
aiid to boost the academic performance 
to hij^h school u*r?MlLiate*. 

Fabric cliaired the school 
imard m lluena Viftta 3(1 yea™ si^o, he 
oi eided to explore the feasibility of c-a- 
(■fibliHhiiijr a year mund school pro- 
gram. 



Working with the superintendent of 
firfmols, .fiuitr.- Bradford Jr., Fahrizio 
helped launch a chain of event* Unit leJ 
to a drastically revised eurrkulum in an 
extended school jpear for the 400 sto- 
dents of Parry HeCluer Hiffh Schmtl in 
Quena Via La. 

r rii^ year-rr»und school prr^rnni in Ht- 
ridwl into thn?<* WMay ^uartm. plus a 
summer quarter that tti LLiition^frcw. 



achiKi] km almost doubled the percent 
a^i- ii f yi i ui titers ^ilm^ ■ rr lu col- 

In Florida, businessman lioh Aihgooil 
decided t-i wi*rk >■ improve the math, 
science, ami computer skills, r if youo|/- 
sters in his state. President of DeLuy, 
Thompson. Allipofld. onrl Beck* a b • 
iH'ss-1-.ir^iiltirj^ .lipI rinaneiii] phuiniriK 
firm In Jacksonville, Alli^rooHl 3in> be«n 




\n Hh canpnttr M of Holiday lit ft Elrntnitary School in JtffkMwrtttr, fin. Bob 
AUigtwd A*ip* yt*u ngslerft imprmv thrir skill*. 



TratknfiurtAtiuii fur she Hurnmi-r f^ro- 
tfram is availably to b;todent£ al im 
chitr^e. Although the summer quarter 
Li voluntary, mure than n<> percent of 
tk i hitflL-sdiiNi! RiitdenlA eonaiNteiitlv 
have enrolleij for tKlucational tmric.h- 
tutitiL LiCr^'lcrHtnm. or remmJisd work. 

Th^ yenr-ruund -ichool program hun 
produced dramatic resuit*. B4or* than 
95 percent of the Buena V»ta District 
students imw receive hi^h-sehntJ dipJn 
tnM — a percentage far higher tlian the 
nu Lion wide figure of 7il |w»iwnt 

In ad<lirjfui p teatinK of Bueiia Vi«U'i 
1 1 th-^raderM by ikiencu lietearcij Asso- 
ciates, a nationwide firm, showed that 
improvement* in Htudent perfdrttsutie 
exi'Hfc-df.,] uikf.ional avoraj^efl. 

Moreover, Biodfor E i noteii. "the hiifh 



involved in edticatinnal reform for near- 
ly a decade. Several years ujfo h* 
siepi'Mi down fmni hi* nhairman^iih nf 
the Floridu Ch*mb«r«f Comroum- KeIli 
cAtional Omlitioii to cJuur a special tauk 
force on mathematics jwience, and eorre 
pul*r education, under the auflpie^fl of 
Llie Flrjrida EducAiUoEi :md Industry Co- 
alition of the state chamber of mm- 
nien^e Thi 1 tiok tonn was w imposed of 
liuhirn 1 -:- [>eop!e and eduL-JiUm 

Florida has nearly £WJ0 hi^b-iech 
companies employing more than 
[50,000 |wople. AJthou^b iliu nutjil^r ef 
such job* has incrtianed nearly -!."h " | .. r 
cent in the pa^t degrade, the results of a 
E5JH7 Florida Suite Student A^e^nment 
Tett showed thul uo more than half of 
Florida '* llih ^nidf-r^ mulii cnleulaie 
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BUSINESS IN EOtlDBTION 



interest rift ;i loan, change a decimal to a 
perr&ntaRe, or convert square yards 
into square feeL And despite the state's 
twed for people with technical know- 
how, at that time the state was priNlijL-- 
mjf only 1-S percent of the math teach- 
i*rs and 9 percent of the science 
teachers it will need in tbi near future. 

In a world inereasEn|rly dependent on 
technology and scientific 1 lunacy , "our 
educational system couldn't afford to 
be second-best," says AUigood. 

For nearly a year and a half, the task 
force 1 gathered data and developed roc- 
onnii«ndaTj(>ns. The task force's com- 
prehensive plan, published early in 
ISjHSl, lifted mm than 100 propoaak. It 
Eocuied «n such broad goals as 
strengthening the curriculum from kin- 
drrjjarten through 12th grade and im- 
proving students' ei hi tit sew to reason Ad- 
en tifically and to understand 
connections among mathematical and 
Hcicntifac principles, Another objective 
I in ft 10-year implementation schedule 
for reforms, which will be overseen by 
Lin advisory unit of educators, business 
people, and others. 

This past fall, Florida's G7 school dis- 
tricts began implementing the reforms 
in math. sciene*? p and computer learning 
as recommended by the taisk force and 
ita parent organization, the Florida 
Education and hidLi.ntry Coalition of the 
state chamber of commerce. 

The um session of the Florida legis- 
lature enthusiastically adopl^l niajor 
I in rt ions of the comprehensive plan. It 
establuched an adviaor> r council to help 
implement the math, adence, and com- 
puter education informs. 

The new law abtFj calls for evaluation 
of math and science textbooks, and it 
eutablifihes, a scholarship program to 
enable- teachers to work in business «r 
industry to acquire firsthand experi- 
ence in technology, It authorizes pftrt 
nervihip^ with the private ^-i-t.ir tn imi 
prove math and science, creates a 
program enabling eJementj*ry s^hoote 
to litre mentor teachers help other 
teachers with math and Bcienw instruc- 
tion and to improve curriculum^, and It 
provide* funds for labonitory materials 
and equipment 

Floridn'i; l>eptirtmenl "f Education 
naw ift developing a model math, 
science, and computer-education 
curriculum for kindergarten 
through fifth grade based entirely on 
the recommendationii of the enmpre- 
henaive plan drafted by fttKMod and 
Otbflf husbeas people from all over the 

In Chicago, Irving Harris chairman 
of thh executive rommittee nf f^ttwuy 
Corp M a family-contmlted electronica 
company, is directing an education- re- 
form program designed to deal witJt 
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what many expertn (leacribe ut one of 
the major ehallonges nf flysttimie 
rliuHge—the social firoblems that affect 
va«t numhent of disadvantaged stu- 
dents before they even enter a class- 
room, His Ounce of Prevention FouiiJk- 
tion operates in one of Chicago's 
largeat publk* housing projects, where 
drug abuse, teenage pregnancies, and 
crime are rampant. 

Services, at the Center for Successful 
Child Development an affiliate of the 
Ounce of Prevention Foundation in- 
clude primary health care, special pro- 
grams for teen parents, Head Start (the 
federal eariy education and develops 
ment pmtgrain), home v«3iu, maternal 
and infant uutritiun i and dru^-abusc 
education. 

The center also offers a family drop- 
in center that provides coiinBeluig and 
pan-jit riiudeHiiE, in wIlicIl young par- 
ents who have not had the example of 
Kood parents are Hhown how tu he ef- 
fective parents themselveji, More Uuin 
loO families are taking part 

"NrjfMMiy hin ever worked with such 
poor people before, and we atill have an 
enormous amount to learn/' Harris 
says, l>a:'L U\\, hundreds of com muni- 
tics nationwide competed for federal 
grants from a $20-miL]ion program 
aimed at encouraging early-childhood 
intervention programs modeled on the 
project thai he launched. 

While most business people do not 
run foundations^ there are many ways 
they can contribute to aehieveraetit of 
basic, education rt^furrnrt. edncuUon en 
perls say. Fr>r example, businesses 
nuuld lake action* such as these: 

■ Help develop community educa- 
tion goals and then mobilize other busi- 
ness people* parents, students, and the 
com in unity ge rurally to :icliiev»' ihnav 
goals. 

• IjObby for educJitinn rcfihrrus al 
the lucid, wiatf, and natioiial level*. 

• Use entrepreneurial kino w^ how to 
help local schools recruit quality teach- 
ers, improve management practices, 
and develop long-range plans. 

• Provide practical work experience 
to young people in after-school or sum- 
mer work-study programs, thereby 
helping determine 1.1 ie udenaacj of 
school systems in prejiaring students 
for the workplace. 

No matter what steps they Lake, buwi- 
ness people are teaming as well as pro- 
viding kn<*w-how. As tilavin of Babson 
C>dl*ge puts it, in the past, huriiuetrt 
people didn't think they could have an 
iriipaci on rducalMmail reform. That per- 
•'♦■prJiin L-i chan^in^, There lh a new rec- 
ognition on the part of business people 
that they can make a difference." ft 

Tait Tmnfittt is a Jree-tancc miter in 
Lonburg, Fin. 
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A s major trading partners, Japan and the US. have been wres- 
tling for decades with Ihe problem of trade frictions, which have 
been narrowed to specific industries such as textiles, steel, 
automobiles, and electronics. As the economic situation has changed 
globally in the past few years, with Japan emerging as a world economic 
power, Ihe nature of US~-Japan trade talks also has shifted and become 
more complex. 

Until a few years ago, the talks were focused on reducing Japanese ex- 
ports to the US. and increasing direct investments. Now. most companies 
are, in fact, exporting much less and expanding their produclton facilities 
abroad 

In 1988, direct Japanese investments in the U.S. totaled $53 billion, 
double what their level had been in 1986, according to official Japanese 
figures. As Japanese purchases abroad became more noticeable — partic- 
ularly when they involved well-known firms such as Columbia, the enter- 
tainment company, or famous places such as Rockefeller Center in New 




A Word From 
The WHcomo Cat 



Welcome CiU& art* often seen in Japan. 
Gi'mmJ luck t harms whose puws arc raised in erecting 
rht*e cats »r<r supposed in help brinq customers to a business, 
Th«ey also ri-prr$rnT rrjdicioruF Japanese mercantile values: 
proper rreaEnu-m ni iti&romcrs and an open door to all. 

\Vc% 18 of Japsuii Sfjgo Shush.i. 
.in- lu-ir ro iHcm.- \-tliit-s. 
even in this age of imcmarionalizaf ion. 




"Japanese a ft- ^^rrasi%Tc3tfMjrref*hut hid™ when it come* fotrnpitttv 
This seems to he mi iWf^« Amenon* idra of |jpjin 
II fo 1 it means they havenr taken a good look «t the activities of us Soj»n 
*hi.wh.i Ytiu ^i-.muili i.j nm huwne^ prcJicdtcJ un I nidi nj- mnerro; 
produce* around the world and importing them id \$p*f\ 
inn then advertising and distributing rhrm withm tlir unmirv 
In fact; we Sogo SiuHhs jLccounr for 11% ot .ill impottl tc )*p*n 
J lit* rs patT of i tar spirit of wcitoriie. 

Another way you tan see our: spirit of welcome it by looking 
at (he mam ^uhiudiaiies we bjve overseas* 
These company* have * mission— to find the hest pwdm Bf 
their hosj country has to offer, and then introduce rho*e product* 
m the rest of [he world. 

rfiev ior nor m much Japanese Curripanies thev are mulnnafinnals; 
who work ro increase export* »nd bomt the economies 

ol their Iiilm , nutirru-* 

r>ur itLihsidtaries in the send Amenciui produm not onk to [apart, 
hue also m other countries amund the world. 
^v atcllS,<ompink"i,M>ntdbutin^ to earn foreign reserves far America* 
Nevertheless, trade is nor our onlv husmess. 

■ i^rhcr und unli/.e infofmarion do fmancihp, invest in developmrnr 
provide shipping sc^ieei.^n,,, ,.,,1 | iftd many tndft for the 
tu«-im m Our tvoridwidenctw^ki.tlten mike it pusuhlr fof us to rake 
maximum advance of huwreu opportunities. 
And we arc ready rti 4issi« you. 

Ju* contia arte W the & V m $hi*fu „fli<;« , n New Y«fk. 
m wdcnmt C*t li out, *nd the dti* it open. 



The Sogo Shtosha 



MillubiUii IntomatmnNr Co** 



JAPAN FOREIGN TRADE COUNCIL. fNC 
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Good Citizenship 
Is Good Business 




York City— 1 he reactions of Americans 
have become more emotional. 

The Japanese are noticing the change 
and are seriously concerned about resolv- 
ing the conflicts in a rational way. Says an 
official of an equipment-manufacturing 
company: "Before, the Americans laid us 
to open our markets to 111 is or that product, 
Now, ihey seem to bs saying that you guys 
are wrong because 
of the way you 
were brought up " 

The top-level 
talks between Ja- 

Kn and the U.5 
tl tall were in- 
tended So reduce 
fusions through an 
effort to bring 
about structural 
changes in the two 
countries' econo- 
mies. Among the 
main polnis under- 
lined by the Ameri- 
cans were (he gap 
between Japanese 
foreign and domes- 
tic prices, the inef- 
ficiencies of the 
Japanese distribu- 
tion syslem, the re- 
strict trading 
practices of Japa- 
nese corporations, 



mes investing m ihe U.S.— guidelines that 
could help reduce frictions. 

While the guidelines concede that Japa- 
nese Hade friction wtlti ihe U S, results 
largeiy from the changing economic envi- 
ronments of the i wo countries, it also says 
Inchon can be altrib-jted to different Japa 
nese management practices. An effect™ 
way to resolve the friction, therefore, is tor 
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and discriminatory Japanese commercial 
practices against foreign firms. 

The Ja panese officials on f he olher 
hand, cwntered wrtfi ihsir lira of problem- 
atic points, whrch included "excessive" 
consumption and too Kiltie savings by 
Americans, the tendency of US, firms to 
focus on short-term results, the lack of in- 
vestmenl and productivity of US. compa- 
nies, and Ihe failure of the U.S. to promote 
its exports. 

Economic structures are inherent m a 
nation's traditions, and therefore such 
structures cannol be changed easily over- 
night. Although no on* is expecting mir- 
acles, an effort la solve ihese problems 
would help the fulure of one of the world's 
most importam bilateral relationships. 

Therefore, it is no coincidence thai a 
major a us mess group, ihe Keiiai Ooyukai 
(the Japan Association tor Corporate Ex- 
ecutives}, headed by Takeshi Is hi Kara, 
chairman of Nissan Motor Co . recently 
developed guidelines for Japanese com pa 




Brother Industries Ltd is 
setting w/j regional bases 
to manufacture ' goods 
adapted to particular 
markets a nd sell them 
them 'We certainty 
believe that this is * 
necessary to be able to 
survive tn the 21st 
century, " says Masami 
Hanazono, the firm's 
senior managing 
director. 



Japanese companies lo became more "in- 
ternational" 1 in their outlook, the Keiiai 
Doyukar report concludes. 

The report calls on Japanese manage- 
ment to take a number of aciions. Among 
ihe recommendations: 

# Slop looking to Ihe head office; dele- 
gate more decision-making powers to 
overseas subsidiaries. 

• Hire more 
foreign employees, 
including minor* 
itles, at overseas 
offices, and give 
them more respon^ 
sibilities. 

• Invite foreign 
senior representa- 
tives 10 board 
meetings. 

# Buy more 
pans locally, and 
transfer technology 
to Ihe subsidiaries 

* Participate 
actively in the local 
community. 

* See lo it that 
each Japanese em- 
ployee does not 
discriminate be- 
tween Japanese 
and non- Japanese 
workers and that 
each one is assimi- 
lated into the community. 

Alltiough many Japanese companies 
say Ihe repori does not propose anything 
thai Ihey haven"! tried before, il is signifi- 
cant as the first such report by a Japanese 
economic association. 

All of Ihe officials of companies inter- 
viewed for this special section m trying to 
do their pari lo expand their international 
activities and a! ihe same time contribute 
lo their local comm unities. 



IndustriBS lid. 

Brother Industries Lid , a leading Japa- 
nese maher of business machines, has a 
long history of doing business abroad, its 
overseas sales activities began in ihe Uk 
m\h Brolher International Corp. 35 years 
ago Four years iater, n made its move to 
Europe. 

When Brother started its international 
activities, the company had a goal of self 
ing 30 percent of rls productron abroad— 
one-third lo the US > ona-third in Europe, 



PICTURE OF 
HEALTH. 



The move physicians can 
see inside a patient, the 
more information they can 
gather. The more insightful their 
diagnoses can be* And , of 
course t the more hope there is 
for the patient. 

Toshiba's cardiovascular 
angiographic systems offer 
doctors new ways to take pictures 
of what's inside the human heart 
faster, easier and with more 
accuracy than ever before. 

Now doctors can see mul- 
tiple images simultaneously. 
Images can be enlaced. And 
computer- enhanced color can be 
added to increase information 
and diagnostic capability. 

Throughout all our medical- 
related technologies, from X-rays 
and computer tomography 
scanners to magnetic resonance 
imaging and imaging processing, 
Toshiba's vision has always 
been clear: to build the most 
sophisticated diagnostic 
equipment in the industry. 

Not just for the health of 
our business, but, more 
importantly, for the health of the 
people who need it. 



fn Touch with Tomorrow 
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ar^d the rema*ncfef to me rest at rhe -viirld, 
says Masan Harwono senior managing 
director 

Then came toe electronic boom of she 
19805, and Brother s exports, along with 
those of other Japanese companies, in- 
creased rapidly. 

The company was sailing aiwut 50 per- 
cent of its products overseas through its 
sales offices in it countries, Since then, 
sates have continued to oe bullish abroad, 
especially m the field of office automation, 
and exports no* account tor more titan 60 
percent of ltre company's total net sate. 

Like oitier companies Broiher is trying 
to redrew its straleyes tor overseas mar- 
kets to help blunt lire continuing trade rnc- 
tiora between Japan and ihe U.S. IL h now 
trying to reverse the trend by limiting ex- 
ports to 50 percent of the company's sales 
and at the same time focusing r±n increas- 
ing production abroad. 

In ifte US. now, Broitar has sales and 
marketing DtitleU as 
well as a plan" in 
Tennessee That 
manufactures elec- 
tronic typewriters 

In addition to the 
US «t to produc- 
tion facilities in Tai- 
wan and South Ko- 
rea Id make sewing 
machines, m Brazil 
to make industrial 
Sewing machines 
and in Britain to 
make typewriters, 
printers, and micro- 
wave ovens 

Brother aJso has 
plans to stan mak- 
ing typewriters and 
electronic compo- 
nents in Ireland as 
we | as office-ma- 
chine components 
in Malaysia. 

Brother's plan ts 
to expand overseas production capacity k 
20 pefcsfi! of total company output in ih* 
ftfcrl few yeans 

Under trie guidance ot the Japanese 
Ministry of Internal i&nal Trade and Indus- 
try, Brother, like other major manufactur- 
ers, has also been doing its pan to in- 
cmae foreign imports into Japan. 
Through * project dubbed the Big Link" 
by Brother, the firm has set a target of 
buying more than tflJ million (US.) rn for- 
eign products during 1990 

For the longer term, the company has 
adopted a new "tour way" strategy under 
wh*cn it has set up regional bases in 
Amenta (tor North and South America), 



7/ ire only exported to 
the U,S* f that uvutd 
create an imbalance in 
trade, "says Hatchoji 
Takashi, senior 
researcher at the Hitachi 
Rosea *rh Institute, 
"Tkerefo-re 9 ive're malting 
efforts at erpa?iding local 
production, increasing 
resea rch a nd develop- 
ment, . . - and pmmmng 
better services. " 





Europe, the Middle East and Asia, and Ja 
pan Unhke the previous structure ol sup- 
ping gooff* From Japan lo the outside 
tnarket. the company will try to manufac- 



ture goods adapled to that particular mar- 
ket and sell them mere. 

"Everyone is trying to do itiai, and we 
certainly believe Itiat ihis is necessary to 
Be able to survive in the 21 st century," 
Hanazono says. Eventually, there may 
even be an exchange between each ol 
these regions, thus decreasing further the 
need to supply goods 1mm Japan, Hana- 
zono adds, 

Hr other's aim to become like muihna* 
honal companies such as IBM that have 
"localized" the.r management in Europe. 
' Take IBM Germany, lor instance," Hana- 
zqtio explains. "The capital is American, 
but the company is German with a German 
president as its head, , , , We hope to be- 
come like that, too " 

Hitachi Ltd. 

America is the biggest market for Japan's 
fading electronics manufacturer, Hitachi 
Ltd, The company's U.S sales m the year 
enrting March 1989 
accounted for 36 
percent ol Hitachi's 
lolaJ overseas sites 
of 1,468,905 yen. No 
wander Hitachi is 
doing its part to try 
to keep good reta 
tions wjh Ameri- 
cans. 

"Ot course, il we 
only eicpoTtcd to the 
U.S., thai would cre- 
ate an imbalance to 
trade," says Hal 
choii Takashi, senior 
researcher at the 
Hitachi Research In 
si i tut*. Therefore, 
we're making efforts 
al expanding local 
p#{Hlutnon. rncreas* 
ing research and 
development adtvi 
lies, and providing 

better semen." 
The company 13 making various eltorts 
to reduce the pattern ol direr.r exports as 
| well as make \h prorluciion tophttes over- 
; seas more "sell- sufficient " Hi electronics, 
r( has started walei production al Hitachi 
Semiconductor < America) inc as a first 
step toward integrated production opera* 
lion 

By expanding meat production. Hitachi 
will be providing more job opportunities to 
local employees, and h m my the Arm 
can contribute io the local community, 
Hatctioji explains Al the same time, Hrta 
chi has established the Hitachi Foundation 
wt Los Angeles and in Washington, D C , to 
promote cuttuiaf eichanr^ (hereby rnv 



GLOBAL 
CONNECTIONS 




Yamaichi helps clients to maximize their 
financial potentials worldwide* with 
everything from diversified investment to 
international debt and equity financing. 

Af ft fu lly integrated fimncijil institution wiih hrtud mtcnui -tonal 
expertise^ Yamaichi is providing ojsmmrrs worldwide with 
noiiMto}) source of financial services, From brokerage, portfolio 
advice mid fund mflm^crnem tt> innovative corporate finance md 
MfcA wtti fiance A 4 uv hnw global imcgniiion ran makr thu 
besi of your world, 
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YAMAICHI SECURITIES 
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proving understanding between Japan and 
the U,l 

Another important development lor Hi- 
tachi in America during 1989 was an 
agreement signed with Na^anal Semicon- 
ductor Corp. to acquire rCs subsidiary, Na- 
tionai Advanced System Corp., jointly with 
Electronic Daia Systems Corp. (EDS), The 
company, renamed Hitachi Data Systems 
Corp., will be operated pintly wrth EOS 
and is mended to strengthen the Japa- 
nese manglacturer's pavi- 
lion in 1J>e computer mar- 
ket in the US. 

As a leader in the field 

nigh ft c ft Mtofly , one 
needs io be strong in both 
hardware and software. Hi- 
tachi increased research 
and development expends- 
lures 13 percent in the 
past year to $2.8 million 
iU.Su). nearly 6 percent of 
the company's total sates. 
The company has been en- 
gaged in pint ventres 
with universities in rhe US 
and m Evrope to finance 
research and cfevefopmenl 
projects in Ihe held of ml- 
crwtectfomcs 

Like othe* Japanese companies, Hitachi 
is concerned about Hie tendons caused by 
trade frictions Haicfio^s answer is to look 
ai ihe long term, About tl>e time the Euro- 
pean Community was formed, many Amer- 
ican companies were taking aver European 
companies in The 1960s and 1970s and 
were becoming qwte unpopular, Hatchoji 
recalls. 

But over trie tang term, these American 
buyers Have been assimilated as European 
companies. Japanese companies, loo, 
need to localize and a Haw meir local S4jb- 
si dianes ?a be run by local people, And. in 
tad, the trend now is to "go local/' Hat- 
choji says. "What's tbe pornl m taking 
abroad a Japanese who doesn't feel cot* 
tortabJe? It makes more sense to hire the 
People ibefe." 

femaichl Securities Co. Ill 

TAmaictii Secur.ties is one of the four 
leading securities houses in Japan. It of* 
ters miesraled financial services on a 
gfcibal basis through its three mam busi- 
ness regions— the Americas, Europe, arvd 
Asia-Pacific — each region with its own di- 
rector 

In the Ui. femaictii has steadily ex- 
panded its business base frcm a represen 
laiive office established in New York in 
April tgf>3 Now, Yamaichi's activities in 
the US wclw abound several main out- 
lets — Yamaichi Inlernaljonal ( America > 



Inc., with branch offices in Chicago, Los 
Angeles, and San franclsco; Yamaichi fi- 
nancial Services Inc., esiablt&hed over two 
years ago in New York for swap business, 
Yamaichi Capital Management Inc , also in 
Naw Vfcrfk. for in vestment management; 
and Yamaichi Research Institute of Securi- 
ties and Economics, New Ybrfc, tor supply- 
ing information services. 

Despite the difficult year following the 
precipitous BEack Monday decline on the 




Despite the difficult year 
following the decline on 
the Mete York Stock 
Exchange in October 
L98?> Yamaiehi Securities 
Co. was the only one of 
the ttfj} securities house* 
on Wall Street not to 
resort to large-scale 
layoffs of personnel in 
the U&, mm Hitoshi 
Ishihanu Yamaichi's 
senior managing 
director 



New Ybrk Stock Exchange in Oclober 
1987 when everyone had lo lighten their 
belts, Yamajchi was ihe only one ot the 
lop securities houses on Wall Street not to 
resort to targe- scat* layoffs of personnel 
in the U.1, says Hitoshi farther*, senior 
managing director of Yamaichl Securities 
Co. Ltd. 



In fact, Yamatchi has been pushing tor 
""developing local talent" in its overseas 
offices, and m America it became the first 
Japanese financial company id appoint an 
America ! i to a senior posting— co-chair- 
rnan ot Yamaichi International (America,, 
Japanese investments in Ihe U.S. mar- 
ket have remained strong despite a sense 
of wariness following ihe big Black Mon- 
day decime and the recent decline ol the 
Dow Jones Industrial Average, explains 

Ishihara. And the market is 
expected to grow over the 
long term, he adds 
JDE. Yamaichl also prides tt- 
^ I sell for being a pioneer 
among Japanese compa- 
nies in mergers and acqui- 
sitions, and ihe firm 
showed its determination 
to stay active in this field 
through its recant tie-up 
with Lodestar Management 
Inc Besides Mures, op 
lions, and mortgage ■ 
backed securities, Yamai- 
ctii hopes io get a slice of 
the U.S. pension business, 
which Is likely to grow in 
Ihe luUire. says Ishihara. 
In the European Market. 
Yamaictii is gradually preparing itsall lor 
unification in 1992, although the situation 
is still very volatile because oi the democ- 
racy movement currently sweeping East- 
ern Europe, says Ishihara. 

Al ltie morn em, Yarn arc hi has outiels in 
London, Franklurt, Zurich. Geneva, Luga- 
no, Pans, and Amsterdam, and ti has 
opened representative offices in Madrid 
and Milan. 

"The fastest growing market tor Yamai- 
chi however, has been m Asia, because 
Asian court rm have posled the highest 
&cononnc-growrh rates in ftfeent years 
While they have been extremely volatile at 
times, YamarcJii enpects slock prices to 
this market io continue rising, and it m 
seeking opportunities for investing surplus 
Japanese capital 'm this area. 

For the future, Yamaichi hopes to in- 
crease its business opportunities further 
through a new computerized information 
and mveilmeni system incorporating rid 
priced functions mch *5 ih^ MetjuW 
block System, or I5S. jrinily developed by 
Yamaichi and noted markat+theofy acade 
micians in ihe US and Japan Since the 
sy -item was rntroduced in the spring Qt 
1988 Yamaichi ha* received a consider 
able amount o< additional j 



Aafiuko Hashimoto is a free lance writer 
tesetf m hkyo. 




JUST HAD ANOTHER 
GREAT IDEA. SANYO. 



My firsi "fog" idea was going be easy to use 
into business, ft took a lot of work, After a tot of shopping 
but now it's realty oft the ground 



Success ts made of a lot of 
small but important decisions. 
Uke choosing office automation 
et^uipment It should be state-cf- 
ihe-art. affordable, and it has to 



SANYO OFFICE 
THE SMART 



around, we deeded on Sanyo 
Their personal computers. pfc 
paper copier s and fax machine* 
easily met all of our criteria 

Now if you ask me, Sanyo 
office automation is second to 



AUTOMATION, 
SOLUTION. 



none In fact, it's nothing short of 
another "big" idea 
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FRANCHISING 



Opportunities 
All Around 



.4 helping hand for 
the disabled, a look 
toward the '90s: 
Fnmvhmng's horizons 
continue to expand. 



By Mtp Whittemarr 



Helping The Disabled 
Become Entrepreneurs 

Tho&e who are phy&kally dhabled and 
wouJd like lo own a business may want 
to cockier Heavenly Hot Lhijf* afl an 
flrtreHreneuraiJ opjKjrtunity, 

Heavenly Hot Dog%, a franchise 
based in Cape Coral, Fla., adls hot dog* 
and beverage from either a fttMltllM' 
injC location or* starting in a apv- 
rjii Ik mUflUed van. A yw ago the 
company launched a pTTJgwa i« offer 
franchises to physically diaabled man 
u v! women, including those who must 
us* i wheelchair. 

ResjKHifte to the program has been 
Htrnnf. "Ri^hr now wr bjivf ^ hui nii 
capped f ranchtae* and more than 3»D0O 
application* from disabled folks who 
want to work/' *ays Ue Latiktrew* 
pnasiitom ami CEO of Heavenly Hot 
Dog* The firm also hws U mindteabletl 
fniridiweefl. By the end of ISfcKi, Lank- 
tree expects to have 52 more f refund- 
ing fraiifhlaem— both disabled and noth 
disabled— pLua 200 mobile vans 
operated by the disabled. 

Lanktree *ayi hi disabled fraocht 
*ee* make an average monthly pre-tax 
profit of $S f 0t» to |4,<Kffl. Hi have a 
knr product eost and low overhead," he 
*ayi, "and our bigffeat problem right 
now hi handling alt tfto vohnne/* 

The franchb^ cost $62,000 for CO** 
ptite > tart -up for a free-alaniim^ unit, 
and up to $39,000 for the cuatomtod 
vm. Royalties and advertta&lf fee* to- 
tal 9 percent of gra» tales per month. 
LfiW-inlereftt ^avera merit 'oani are 
available lo diaabk'd entrepreneur*. 

Laiifctree vkswa the disabled popula- 
tion — about 12 million p*wiple— aa an 
undemtiEized labor pool. * 9 &y motives 
are not altmiatk or baaed on pity, 1 ' he 
*av*. "Given today** *hort*ge of labor, 
what Vm doing aimpJy makes flood 
huainwaen**.'' 



Forecast Fur The 1990s 

Franchising is hat and fcitfrlAf bo fast 
that ftiatifttkiana are scrambling to 
kvap up The International Franchlw 
A^otuLtinn baa joined with the account- 
ing firm Lavetithol £ Horwuth Co pro 
dote /VnitcAurjwp in /Ar E&owrrH#, a 
took at the number* behind the phe- 
Some forecast* for the "!JCs: 



Sate* from retail franchises wilJ rise 
to over It trillion from Sfclfl billion. 

Employment by f run chine* will in: 
rrjijnt for mure thin 10 million frfo up 
from the current 7 mi 11 inrs. based on the 
surrent rale of economic e^p&naton. 



Workers will be drawn particularly 
from thow a^eti 40 to 60 and from the* 
[? n h f efiA tnnall y aea** Mi r*d 

J Ymu liiKee* irieriwinply will coiii- 
frtirn the rank* of women. Hmpanrca, 
blacks, and Ah-Hm » 



BUILD ft BETTER FINANCIAL FUTURE 
WITH OELTEC HOMES 



DflltK winli art*V than *p*cW pttylo who lannuqJv «*n1 tq btcome fliaioflftdanl . oarn whal 
ttH| m m c«namtlwfl «ith a ki'iy tiunlnimf fMntluml harm tampany pmho toUwrti 
qualmj lame* * iHfd»^ P™i inwM in e sciuifl rmwt 

For lhfl« Who Oual% Deltac Will Provide Frmcui* Fh- 

■ Cfr-«J liivHtiamg ■ [tn-fl£Mng FJlQimrir^ JUilsUnct ■ CmnlrtictMHi AtiliUncB 

■ Cuilamir iftrti ■ C a fl Cuimm Dti^rai &wnteB fl ConiUudion Tnaniftg 
Cofitfci Ottoc & wn*d rilhtiribiiior «nof rfuto * l 
■fi«l lo ordtr yaur JT M dnlfln — ' 
1800 64? 2m Eti 03S 



DELTEC 
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Working Part-time 

Florida Couple Nets $156,000 
First Year In Unique 
3 New Service Business 

^ N * ;n Hit? Wail Stmt Journal wfm 
p *™* : * unuHiiJk I n«*w ^rvice that helped txutinreaiiet 
lower real estate taxes catu?hi Lhe atttni ion 
"i I >.r :.| .-nil I I uju KlrvriK. 



Ed Hirnh, spptvia] F<irtcm Wfiirr 

The "dtod-* 4 " h thtir (kn \)0tM\ to be* 
con* aa Alrllftte erf Ptupertjf Vaawtwa 
U^lcaiifi. lot ihnr ,1 

ihiwah Irw ikin 2% d| li 4*Mrmui*mtt 

nii-at* im* rixluenl on rtjiiM ul 

For 4 mm mm up Irr ihr KWrfii w 
jerted 6 monthn nj traittinjt^Tn^ukiM^, a 
kndoctjifubcjn ml PVC tB7iuk|t»rrm 
in MM. Ill . turtTptrlw-nM^- t-.rrn, in-iii 

■Li.', .Hp', 1^,1,1 ^,. T >1i| J |. i (.;:, < vr j 

TIkty oflejTd itwir tervk^i on a coiTttn- 
KWT b*m, inuoJb rrurivrnic fnirn ; . in »., 
<if Ihe biivui^ iUrM Lbrnti rnirw yrvlv 

can hr tjmit > 

rmtt fm retutu « JM.OOO to 
teea Iram 38 con**., i 1u knlMijj .1 
SJ3JJHKI f^lm liufi nr. ,ui olfu-. 
OurlflOig' 

UftYla 4Lmi derrlrvped in an tu w 
asrnputrr aciftwafe pwjmt tart titd rnuw 
u( the wrk Kwv Frwnan, IV^^lr^i ->i 



F\ F € e purc&pwsd iJ»TDeati w PVC<ouW 
owkt tt to olhrr I^C Affituin 

"TWi tuftmeaa t*n be nm out uf a inuOl 
nffwr or ntn a home." ' my* ¥mmnt\ . *" All 
«w and k 4 ohfmr We nhw mxr dlmtt 
now mtnrt m rnxny rlwntft m ihey can 

■ .hdi.1 .HI rhenl« ( ,cr %i »r i cut 

not wver S1cx).ikki p w trrvr ame 
thaa 1/ifiO rtirnf * in air/ ttwn yen/ hen? « 
a dtf ot only pe^ote" 

In aU, ihe Klt-mn Navr adueunrl rr 
tkictkaw d Dm flU nuJlku lor tiun <k 
**nti, anl wliat aurted aa a aniall part' 
Unw twainraa Imin been Jtucceaaful bwasrl 
theit wiMtm r L(Bvt*f jrra. 

PVC haa html ir It>ihuii ,^w»klr Ea> 
dr Albert u ila natHifuL «(B)kintTtan ami 
will vnd tompktr oruH* fmauilffli 
fWltefl. ruldrr*v*i ig M | phtMv naabffi ol 
u<her H\ C mrecaa Muririk pan a f ft* 
virlriMJipr In ihlrmtrd prriooi Wnif 
Kich Nntw***|rr, PVC Maatrtrna Sv« 

f J3131 nr mil Tr4l r ree (Mm J 7H2 H 1^ ' 



HEAR DIRECTLY FROM THE EXPERTS: 

■ How franchising works 

■ Who should buy a franchise 

■ Ho* to chooie fhe right Whw 

■ Biggest opportunities 

■ What lo ask the franchisor 

■ Whar to ask your lawyer 

■ What lo ask your atcountani 

■ How to evaluate the offerings 
m Where lo find financing 

■ What lenders want to know 

■ How franchisors evaluate you 

■ Pitfalls to avoid 

■ How lo get off to a quick rtori 
And much, much more! 



HERE ARE JUST SOME OF 
THE 30 FRANCHfSE EXPERTS 
WHO SHARE THEIR INSIGHTS! 

Hon Burger, Pr&ndanl, 

National Vpdeo 
Wi3L*crrn Ch&rkcuky, Pr^i^m 

Inter rvaMqnaf Franchise 

Asiociation 
Carolyn Japncih Franerir*e Ownor, 

7-Cteven 
Riploy Hotch, Depyiy Editor. 

Nation 'j Buimesi 
Androw Koueta, Frtmchiie 

Specialist US Department erf 

Commerce 
William Bownberg r Founder 

Dunkirt" Donds of America 
John hi Simonds, 

Small Bufwnsi Administration 
John Tifford. Program Adv. 

Froncbrung, Federal Trod* 

Commission 
Li*a Wob-sie^ Fremcttw Ownor, 

ftsorie Vmon Center 
Gober* Windley, Franc hiie Owner, 

£n1r& Computer* 



NATION'S BUSINESS 
NCILLARY PRODUCTS DIV. 

1615 H Slr«! NW 
Washington, DC 20062 



IT TOOK YEARS TO GET THE DEFINITIVE ANSWERS FROM: 

» The US. Department of Commerce • Atcounlonli 



-J The International Franchise 
Aiwdatjon 

■ The mosl iutceisfut franchivon 

■ Success^ franchisee* 

■ Lawyer} 



■ The Federal Trade Commission 

■ The Small Buvness Administration 

■ Educators 

■ Bonkers 

■ Tap consul fonts m Fronchiajng 

arid put 1 1 d| Pogether in a 58^minule videotape Save yourself the agony 
ot a wrong daemon that coukd bse your life vavings Buy FrancrMsirtg How 

rrf S^T** FQf 1lfau ™ itf ~ Not *V Q < lh * incredibly law price 

crt S49 95 H wilt be the mosl impor tant decision about franchismg you will 
ever make 

FRANCHISING — How To Be in Business for Yourself — Not by Yourself 



All orders mutt b* prepaid. Make chd v payable to Nanons 
™« CaN Wi m£ j &C Rewtenty odd safe to* 
Check enckned 

Bill my credit Cord: VISA I MC 



Card No 
Signature 
Nam* . 
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Compel f*jf 



FOR FASTER SERVICE 
CALL TOLL-FREE 
1-800-547-9797. 



VHS 149.95 - 
BoiaS49.95 
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Women In Business 



Ideas, insights, and information to help ivomen 
compete and succeed in the marketplace. 



ENTERPRISE 



From Bedside 
To Business 

B$ Bradford A. McK& 

{Catherine West quit her nursing job ait 
an Alexandria, Va„ hu*pital in May 
11*87 to open Ker own business a* a 
writer and trainer m her specialised 
field of infection control. Weat td One of 
the estimated 15,000 nurses in the UJ5- 
who, according to the Nation*! Nurse* 
in Business Association, have left the 
hospital bedairii? to become enlrepre- 

"i got tin>d of hospital politics and 
nnt being a* creative a* I we* able to 
be/* tayi the 43-ye*iroW West, who 
wanted a broader horizon than ihe 
thought the bwpital rould offer. Like 

TTLIIMV !UirM" •T1 r-r IT- -ill- MHjtfhl 

a larger income and more prestige for 
her work. 

The final itraw for West came when 
her propoaal to develop a «t of bro- 
chure* on cardfopuhnonary refluacita- 
rion \*;VH\ Litui iijf-viinus ■!v-'-:l-v fnr 
her hotpital was scuttled. 

But Laerdst forp, f a Norwegian 
baaed company that many future* 
manikin* for'CPR training, was 
"thrilled with the Idea," Bay* W^i 
LaerdaL which ha* office* in New 
York, bought the right* from West for 
a tump *xm, kept her name an the bro- 
chure*, and began giving them away^ 

Uader the aegis of her company, lft 
faction Control/ Emerging Concept*, 
We»l write* book* on infection control 
and train* iHI B ff^f fl >j workers, and *he 
ha* produr+ fc il n video *e rie* on infection 
control She earned *49,0fK» in IfflW, 
116,000 more Oma aha waa making a* a 
nurae with two i|t*cade# of experience 
and a meater degree 

Many nurse entrepreneur* are nunw 
pmi/htinnM tilti BBii-*H> Kava ptOQ 
ate degree* in nursinif *nd *pecialia? in 
various area* of health care. These en 
trepreneuri are forming a new Hector 
of health pmfeaaiotial*— aervuig ran- 
lumens who are concerned about wall* 




Kathmnt W&t 
trains rmrryrac-jr worker* under the 
&tiffi* of ker $-y*tar'tildjirm. 



Deborah ftoehai* a nurae practithie^r 
in Minneapolis, warned to eteape the 
"technical " hospital environment. "[ 
don t like to atari IV* [intravenoa* *o- 
lutaonii) or draw blood," *ay* Boehm, 



5W_ "¥m more interested in finding out 
what exerciae and nutrition mean to 
people." 

She left hospital nuraing in ttffi to 
open Women's Health Care Associate*, 
a clinic she own* with three other worn 
en: one of them ia a nurae practitioner, 
the other two are physician*, 

Ted Hitter, a 3H- year-old nqrae practi- 

Family Health Clink; In rurat DttfaS, 
Wu*h.« iay« owning hi* own bu*ine&* 
teta him get to the marrow of miming— 
putting people It-fur* pa|M»rwork and 
hoUHckeMpiing chare*. 



For More 
Information 

The National Nuniea in Buiineai An«f> 
ciation can be contacted at 1286 R^d- 
wofid Highway, Suite Sea Rafael 
f'alif. fMUOa. fbe addreaa of the AmerV 
can A«aodatiutt of Nume Attomevi ia 
113 W Franklin Si . Hattintonr, Md 

2\m 



"t tiave little patience far changing 
bedpan*," Ritter aaya, -I I can do a lot 
more good jiu^t tn Iking to aomeom» H 

A new genre, the nurae attorney, h 
gaining popularity an nursen couple 
their cllnieai expertiw? with law de- 
gree& KaUwrine f'ohlman, president -f 
the HM> member American Ai*od*tion 
of Nurae Attorney*. beadquarUsfiHi in 
Betttaom awi nur*e attorney* work 
moatly on medical nialpractjcc or act as 
legal advlaera to htwpital maimgemant 
Pohlman *ay» a nurae with a law de- 
gree not only can earn a higher income 
but also can attain Homething that 
many want even more: receptivity to 
thtsr kleaa. 

Whtm nurae* vent their grievance* 
about their profcfwion, I'ohlman says, 
"money b alway* an i*aue 4 but not al 
way* the first one cited " According u> I 
Pohlman, ^tfa the role of the nunc, the 
Judgment* a nunw haa" that lieg great- 
er recognition, 

Nurae* 1 training both help* thtsm and 
hurts (h,-m in l.u:-i t n-> *av* David ^ 
Noiffau preaident of the W*>mcmher 
National Nuraea in Bunineaa Ajwo^ 
ti»n, baaeil in Ben Rafael Calif "It 
help* In that they pay attention to tie- 
tuiUi. It hurt* because taking rvk* uv 
volve* nome *c*n*e of jumping in with | 
lw>th feet '— ncari'ely the philoiu>phy of 
the critical-rare unit where Norriftonce 
worked. 

Katharine hi juni|irr| tn with bdlli 
feet last year when ihe wan promoting 
her new vkkmi aerfca. A review of the 
wrir* wan abfjut to npp« k nr m the Jcmf* 
™/ nf Kmrtyrttrtf .iUdurnt Srrrtre* 
and Wcat wanted to mention it in a 
Mrtain direct-mail campaign. But the 
mailing had to go out before ihe w»uld 
know what the review won Id aay. Shi 
went ahi^id anyway— announcing the 
unaeen review in her jsromotion piece 
Luckily, the review mn^i out to bti 

"I took a big ri*k. but that u tiit* W* 
of the game/' *ayt Wv*t. 

Uke mnut nurae entwpretieur*- W1 
bm learned nkwg ttw^ way how torm 
ket herwdf and her aervice. By tmmi 
and experience, idle »ay* 4 nurara 1 

■ * ry i^ikh! orirarii£em and time mafiJ 
cfi p and we follow through eorinbitr 

'That tranalatea very ai l! In 
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Dutcfc recovery: r 

m\fufJin after a 




tftff forcer tfortera fffcfVw W toci in frlUftJIi'tt /^,r 
troyt d her original ttort. 



Back From 
Disaster 



Chicago biiauw^woman Barbara Ru 
ben nay* she "cried every day for a 
month" when her ntore, Write Imprw* 
Hiuns p waa destroyed by a fir*. 

But she did more than cry, WiihLrj 
■w. *^-ks, Ruben had Miirncda lens* ut 
another location and in iens than four 
months she had reopened her burins 
in ii space twice the original .nine. 

Ruben atAlted Write [nipn ^n-n*, a 
KliL[iurKT> *i.tn< ffir ii|..*.:al- Hj-.i.-niM^, 
in 1U80. A former hc hoed teacher. -h<- 
had come up with ihe idea fur her ouh; 
neaa hip years earlier when she joughL 
but could nol find in downtown Chicago 
Tin- "'dLsiiin-mV kmd <.f | !St ri\ umsa 
tions the wanted 

Specializing in invitation* for oil occa* 
sicinn and currying a wide H+dveltun of 
fleeting cards, jrift itaina, and fieri ae- 
CTOuries, Write [niprtwiiifw cati'r* lo 
Ijoth individual and corporate cuatorn 
ere> It will rueHomizc everylhrutf frniu 
nialchea to cake bom 1 *. 

Although Kuben doe* not dutclofte 
sales figure*. *he lay* that December 
5i'!-> con eluded the litfk'^L month and 
the biggest year ever for Write [mprea* 
siona. 

But on the af temoon of Jan, IT, 1988, 
an electrical Are wiped out the floors 
above Write Impression*; imofce and 
water de vaatated Ruben's merchandise 
and computer equipment 

By evening, Rukwn waa on the phone 
with a mrnrnereial real-estate agent 
"We knew that it would take time for 
ua to get back into buunefta, and we 
didn i wart to lone one minute/" Ruin-si 
*ay*. Within n *vi'i-k. ■ Ii" had decided oil 

/torn FinnvffaH t# a at infant ami frn+ 
/ftitrr irn/rr ur Hanm**r r N.H. 



a new location in Chicago 1 * trendy Riv- 
er North limtriel. Several fin-lur* htdped 
make Ruben's quick recovery passible; 

• Adequate insurance, including 
busine&jHnterruplion coverage, +, We 
had very good insurance/* *ne iayis, 
M Wc had done it right the first time." 

• Experience. When you're Halting 
War, Ruben point* out, you're dning 
what jrvu did before, but you're refin- 
ing it, Retalkte*i#n apeclalait Fred Wic- 
denbock .1r 4 who h the orig 
ina) store, was brought in to create the 
dramatic look of the new one. He al- 
ready knew Ruben's preferences and 
rtHiuiremeniH. and this Lime he wuh able 
to build more efficiency and flejubilih 
into tJie deaign, 

• Fi.jrfMghl and pluaTUMi Tin ptit# 
biliiy that the lOQ-ycar-nld building thai 
housed the original store mitfht be torn 
down to make way for n new structure 
prompted It nl ii h to make heiwlf famil- 
iar with the real-estate market When 
ifinaater rtruck, she had already g^th- 
ered vital bformatkm nuch at current 
rvaJ^eitate pricn*, what *he coold af 
ford, and the amount of apaee $h*> 
would need. Sri*- wa* aole to dueide On 
Lhp new Kpac* within a week of the ftr* 
gff ftljj back on her experienceii, Ru- 
ben say* it*a important to keep In touch 
with what** Koine on in the commercial 
nmlytata market. 

Riiben emptutvisea that emergency 
decwiotus mu*t he made a* objectively 
w poKAible. When ihe wa* consideinnK 
i-h^- aii'irt I ..ration, fiheaaked herself, 'If 
the iirv liad not cHTiim^ would I be 
h'm* with LhLR deciikif^' The an*wer 
wtu^and *till ia— yea. 

Her advice to someone faced with a 
d Mauler is never tfivc up M Yoo have to 
liavh »tr* rj^h uf mind and fortitude to 
pick up and % tart over," ohe saya, 

Where did hera come fronr She 
"[ bve what 1 do. and I worked very 
hurd in make ii i neci^PifuL t didn't wanl 
tn nee rijfhl yearn jfo up in ft moke 



Awards For 
Entrepreneurs 



Avon Products Inc. is seeking five nuc- 
cessfuJ entrepreneurs to honor in iti 
fourth annual Women of Enterprise 
Awanift pnj|k f rnm. 

Each award winner will receive 
JUXJO md an alJ^xpermca-paid trip tra 
New York City to attend an nvearda 
luncheon in June. 

Candidate* may hr umniiULtpd by an 
organi^tition or riiay apply directly. To 
qualify, they mual have been profitably 
*e If -employed for a rmmmutn of five 
yearn :ind muKl have omtome si Ki^nif- 
Icunt personal or eeonntuk- hardship to 
achieve auccejoj, 

ApplicationR dtn Keh. 2, hM To 

receive an apidir; n. -i-nJ j, ^-if-ud- 

dreisftud, stamped (flB cental, 9x12 enve- 
lope to: Women of Rnteriiruw Award*, 
Avon IVoducU Inc., 3 W o?th Sl, New 
York, NY. 



Mark Your 
Calendar 



Fab. 24. Nnr tafk 



T*'ttl.h NlHmt^i i'*\hU'r*-i\rv fur Women 

ia the Btatiaettaea of Paabiun. Buuuk 
Filne^, Vt\tn\ :onl Hopti^ Ri^huin. More 
than &i wnrluihoptt etiver audh topia aa 
bow to *tart i bu^ineaa or improve an 
e.xi.stiiiK' one and functiomnfr in the cor- 
porate world The conference iff tpOH- 
tared by the American Wotttari 'i fic fr 
numic Uevelupment Corp. ami MurdH»cti 
MaiTii?.jffc«^ nifoj-Hiuli'iri. rail S-KH>- 
m^&et In New York City. OWSlOb, 



March 15 17, OBnrbern, Mich 



"(Jolnif the ML^tanct ]V*itiinmitf Y<iur 
Company for the 21at Century f * vt a 
crmftTfiiee for wnmen business own- 
erF»- tt will focua on nun op, uni^-th, 
l pan h ton. A juthh at ^uin^ 
elfctreprefteor^ an nnd**r*i tan dine; of hriu 



>|N>nsor> ini'iuut' u 
merit i»f l i *itnniert , »" 

ftiMUftefc& AdjniIL(rilj 

tion, mil 'Aihti Krai 
kectag; f3l3> HMi 
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Companies Court 
Women For Boards 



Recent jitudMH mdinktr ihat women arc 
making gnina in the Ort^ftltt board- 
moot- 

In it* ttith annual stndy of board* of 
directors Kiim /Ferry International an 
executive aeajrh firni with headquar- 
ter* in New York and Lob Alston, 
found that a record 58 percent of the 
boards purveyed have at least one worn- i 
in director, up from 4.i percent in I 

And in Its annual survey of women 
on corporate board*, Catalyst, ft Sew 
York research and advisory nrtfajiiAn- 
tiou. found that each of the top 10 VS. 
industrial companies hna at least one 
woman director. These top 10 average 
nearly lw« women \*t hoard Philip 
Mi>rri% ts the leader, with four women 
direc tors - 

Financial institutions and r.-uuk-n- re- 
ported the hifcbeal number of women 
directum* according to K urn /Ferry* 
They tome primarily from academic in- 
•titutioba or are chief executives cr 
chief operating ©fltoef* at attar mn^ 
uiefl, the executive M-arch firm'* atudy 
found The Mtudy is based on a survey 
of 45ft corporation*; 66 percent of them 
are mduitrial and *ervke eotnpank*- 
Tlie rest are financial institution*, in- 
■urance eooipan,tcM t mi retail Arm* 

En a report bat Mummer, Catalyit 
said that "many com pan te* are mo eaiftir 
to reap the benefit* of aome female 
board candidate* talent that they are 
willing to appoint a director who hna 
litLU" ur n<i prior \n*nM experience. *h*j 



V 



| not a CEO, and who ia conskterably 
. ..linger than the average male affe of 

ea rt 

According K> Catalyat, women direc- 
u.rs 'provide powerful nut- m,-. fr, r 
company women and *how potential fe- 
male recruit* that upward nihility in 
buaincas 1ft unlimited." 

The Korn/ Perry study showed that 
outside directors earned an average of 
In ISfW, up 10 |M!rcent from the 
year before But uuthide rtirei-iup. ^rk 
for their pay; St. percent of duTjetora 
say they *pend more than 191 hour* a 



THE MHMT THACR 



"There Must 
Be Children" 



Margaret Hen»% and Anne Jardim art 
the uuthrjr* of a noted 1977 booh. Tht 
Mnntsgmnl Woman, 

They abto are the founder* and dean* 
of the Simmon* College Graduate 
School rjf Management, in Boaton. It la 
the only ichool in the nation that offer* 
a mnatcr** degree program hi hu*mrc* 
administration designed *{iecifVral!y for 

In a recent statement, Hennig and 
Jardim point out thai the ''earwr-pri- 
mary 11 woman described by Felice 
Sehwartx is the tfflmin/ fiimwtga R$- 
rirw article that set off the recent 
"mommy track" controversy ia the 
name woman who waa *e*ti an the kkal 
woman executive back in 11*70: She 
m.irri-d kite, d M ift una ||h i,.- V! t 

gave birth to eJdkbeti. 
"Surely , for all of our aakea. we have 



year on board matter*, according to the 
survey. tm winder ihji! nearly one 
out of four proapeetive eoffHjraU* diree- 
tors dechm^ an invitatinti to airve on a 
board/' aaid Letter B Korn, chairman 
of Korn/ Ferry. 
CataJyat offeri • aervke that helpa 
l ii ^n^ - Mh-nLsfy qualified women to 
ajtfve od their boards. For informatbti 
on the proifram. called the Corporate 
Hoard Reaource+ contact Lealie Levin, 
Catalyit'i marketing viee pre^uhmt, at 
CutalyaU 260 Park Ave. S,> New York, 
N V t'rteiili U:^. i^t2j 777 WMX) 



conie a lon|{ way dnwn i\w rua/i ^inrr 
then/' Hunnig and Jardim eontuiue, 
"The concern for all of un ia thai we 

ntlll huvr' i\ |unjf way to (fO. 

On that journey there mujt be chie 
dren holding women* hand*. For that 
tn happen, as it muaL, we need a new 
UTidentandin^ of men, women, and 
^rk whkh wilJ moat likely brinff Ml 
ouention the most fundamental wayi kn 
which corp4ifHtkOn» have b**en NMi 
lured ami managainint baa been prac- 
ticed and rewarded." 

Hennig and Jardim call for change* 
that will result 'In a new or«mnt3Uifioii 
which ha* the ability in attract. Dtmttie 
itmdaie. trmta, motivate, and ailvance 
the brighteat and the beat from a vari- 
ety of groupn, while nurturing and 
cherkhinn the real value of the dhfrrtt' 
ty whkrh they tepriieaL 1 - 

They eowhide: "To m it b net * 
Mu-'Himr id Htthf, MM I bO tin DT|M^ 
tition. but rather umiermtafidinjr thai 
wrnnen's voicea can lead ui to neeitigf 
what the new urtfnnisatinn «houM 
be/ fc « 



LESSONS OF LEADERSHIP 



Working On 

The Railroad 



Gene Harmon km built 
his fattier s "custom 
tmameejingfirtn H into 
a high* f vrf! fceuier in a 
resurgent industry. 




Af< : w rmiMlhs a^n, in Kansas 
City, Kan,, lightning struck * 
pile of railroad tie* at a factory 
near KemptT Arena The Maze 
consumed 60,000 ties. 

Reporters asked the owner* of Uiv 
tiea how many rnillians of do! km had 
gone op in flame*. 
The puzzling ana wen None. 
'We didn't lose any money/ tavn 
Robert E> "Gen«" Harmon, "because 
the mil retard are giving the ties to us. 
And the railroads didn't rare, i ^ mi - 
their objective was to get rid of the tie*. 
Thsit wus hard for the pr**a to under* 
stand." 

Every year, many thou nan da of 
wooden railroad ties wear out ind must 
be replaced , Disposing of the old ties 
ha* tunu-d into a major headache for 
the railroads, bernose the tie* are 
tuakrii in vrvn^U}. n wood preserva- 
tive. Bum the tie*, and you pollute the 



Tin Hamtnit Hob ttnd (Una, nr*r#omr 



Kir; bury the ties, and you pollute the 
ground water. 

Nw the railroads have found a «du- 
tion: Ship those old tie* to that plant in 
Kan*** City, The plant belong to O 
drite Technologic*, an 80-pere«ni« 
owned Nutakliary Of Harmon Indus 
tneH ; u Blui Bprkaft Mo., company 
that nLstuiifarixirem products for the 
railroads. Gene Harmon. SO, la Harmon 
Industries' chairman, president, and 
chief executive officer. 

Even after the (ire, Cedrtl* hud plen- 
ty of old ties left: about UKMXK) of 
them, piled Never*] atone* high on Ave 
acre* around the plant. Cedrita grind* 
the old tie* into chips, mixes the chip* 
wish a proprietary resin, and pourw the 



mixture into hum mold*. Under 4 nafi- 
lioti pounds of |. reus are. * feel of drips 
are aqoeettod down to a height of 7 
inches The mold hake* in a huge oven 
for six hour* and nob for two. arid a I 
the- end, out |iop* a new railroad tie. 

The new bee are much harder than 
wooden tie*, *nd, at STO pounds, 80 or 
40 pound* heavier; from all ind tan urns. 
rJn-v will ]a-Ht a longer than wooden 
ties Says Oeoe Harmon; "It's not very 
often that you get a chance to suln a 
major environmental problem and make 
some money doing it 

But as Harmon readily admit*, Har- 
mon Industries is not ywt making mon- 
ey off the new ties, even though it has 
invested SI 4 million In the Cedrite 
plant. Cedrite shipped iti first ties ui 
the Union Pacific railroad Ut*t July 3!, 
hut the lack of a critical piece of ma 
chinery he* held production to one tie 
Avery two minutes, when the new ma- 



LESSONS OF LEADERSHIP 
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chmery i& in place, production should 
rise to one tie every 40 seconds. 'The; 
process hi proven," Gem* Harmon says, 
"The question is whether we can build 
ties at a pace fast enough to recoup the 
capital cost of the plant" 

The payoff for *utToss will be large: 
Not only are railroads providing the 
ties (and shipping them to Cedrite) for 
free, but Lhey have already placed or- 



Kobert C, *'Bob ,r Harmon, founded the 
company in 1946, when lie went into 
InjnNiesh in hum ttirtwr of an uphulstury 
shop in Independence, Mo. 

Hoi' HurmfTi learned about radio 
while serving as a Marine in the ISKaX 
and during World War 11 he worked as 
an engineer for an electronics company. 
After the war, that company tried to 
move into civilian electronics, selling 




In Harmon EJectfMitet* mairt />/u?tf at Grain Valley, Mo. t the Harmons n-..^ i. t 
rirruit Ami neb of the kind that the nmifwiitf urns in enphistfcattd products thttt 
control bath train* and rrrutstng MgimU, 



4era far the Ant two yean*' production. 

Harmon industries did not invent the 
Cedrite process, but in other respects, 
the Gedrite plant: typifies the Harmon 
approach to business. Repeatedly, Har- 
mon Industries has embraced novel 
technologies and absorbed abort-term 
coat* for the sake of long-term gains; 
the company typically spends 5 or U 
of iUi revenue* on research and 
di"-i'lnj.in-*ril I" has -i rvs-jii ^i-r- 
vfved and prospered in a complex, rap- 
idly changing industry: 

Oramatic change have occurred in 
juat the 10 year* aince Congress re- 
laxed the federal government's rn^ula- 
tory hold Trains run today with much 
smaller crews than in the paM relying 
instead on sophisticated electronics of 
the kind that farm the bu^iione uf Har 
mon Industries" business. 

Harmon Electron fcs, Harmon Indus- 
tries' predecessor, was bom In a very 
different world Gene Harmon's father, 



two-way radio* to the railroads; when 
the company faltered, Harmon went 
Into business for himself i 

k was nhw going at first, says Bab 
Harmon, who just turned 77: 'The raiV 
roads were very conservative \u dealing 
with new companies/' Hut, Gene Har* 
mon says, his father found hia niche by 
accepting "the tough projects that no- 
body in their right mind would take 
on." 

Bob Harmon'* forte, Gene »y&, was 
finding some way 'to transmit data 
from point A to point B by stealing a 
ride over some other circuit.' 1 For ex- 
ample, railroads rely heavily on hothox 
detectors — trackflide devices thai use 
beam a q{ infrared hght U> locate defec- 
tive axle bearing* (overheated bearings 
are called hotboxes): they can freeze a 
wheel in place and eventually derail the 
train. Bob Harmon found ways La 
inirs-Mnis, fitji'h information over power 
Ernes or telephone line*, without inter- 



fering with other uses of the lines, so 
that dome central point could be noti- 
fied about the hotbox; the engineer 
could then bo w&rned, by radio. 

ttut after almost !i0 years, Harm on 
Electronic* had become no more than 
what (jtnie Harmon calls a " custom en- 
gineering firm/ 11 skilled at finding solu- 
tions to problems but unable to trans- 
late thu.se solution? inUi products that 
brought large, continuing sales. It w» 
a company with about two dfrcun em- 
ployees and lest- than 31 million in annu- 
al revenues. That changed three years 
after Gene Harmon joined the companv 
in 196L 

T he Harmons liv»-n Hi ;,.! 
joining the Harmon Electronics 
plant in Grain Valley , Mo., and 
from about 11 to IS years old, 1 
1 nver] with I he ideji of hemp ;t farmer," 
Gene recaJia. Hf made W85 from five 
acres of corn one summer, but the next 
summer, he put in In acres, I tie re was a 
drought, and he made only $#1, That 
settled him uti ruilrmudsas a career, and 
be Went to work for Hum urn Klec Iron- 
ICS after graduating from Georgia 
Tech, 

In 19G4, Gene was visiting at the San- 
ta Fe headquarters in Chicago when he 
learned that railroad badly wanted 
an improved cleutronw track circuit — 
essentially, a switch on the track that 
triggers a crossing gate and warning 
lights when a train crosses it. In those 
days, a crossing gate might not open to 
auto traffic until n train had gone 100 
feet or more past it; the Santa Fe want- 
ed the gate to open as soon as the train 
had cleared it by 5 feet 

Gene presented the speducaiiwiH In 
his father and a staff designer, and, he 
recalls, "they both agreed that it should 
be easy: What's the bi^ deal?" When 
the Harmons demonstrated their 
switch, it raised the gate when the train 
had riearnrJ \l % Jfirt 

Am word the Harmon^ inimvalinri 
spread, the orders poured in. At last, 
Harmon Electronics had n product with 
a long life, Hut as sales jumped intn the 
millions Bob Harmon found himself in- 
creasing! v uncomfortable. "I wa.s pri 
marily an I'ngineer. Tirjt a munugiT." I' 4 ' 
aays. "I didn't really have any major 
a i:-«li to up^raU! a la rger Company/* 

In 19ti0. Hob Harmon retired fn-m 
active management of the company 
"He literally cleaned out his deak and 
left." fjeiie says, and went on an ex 
["ii'ii'ri my Ur Kur^pe. hob HanE^>n v*' 
\t\\u\u>i\ Llit? majority stiK'klinliU-r, but 
only until 1972, when Gene took the 
company public. 

Throughout the TOs and Into the ear- 
ly '80a, Harmon Electrcwios bttfit its 
Aales on electronic controls for grade 
crossing like those that first brought 
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it a access in I5M54. Kvt-n rn>w, sufh prod- 
wets atwnai! f^r perhaps million of 
Harmon Industrie 1 annual sales, which 
hit almost $fij> million in 1SIHS itut, (krie 
Harmon aaya> he recognized yeare ago 
that there would be a ceiling on how 
much the company could grow with a 
limited product liru — t^porudly consid- 
ering how fiercely competitive lia in- 
dustry a-ns, tim.J Imw on>aively the 
raflroadR resisted price increa^e^ Har- 
mon Electron iras was consistently prof- 
itable, but not tit levels thbt^ncoura^d 
cuniplu^ncy. 

In Gene Hsrmoh Murt-d acquir- 
ing companies that complemented fW* 
mon Rk-i-Lronics /ILirriiMN I h.hi>< n—: 

S set .,, u t' ™ * h " ll1[ "* company in 
mu. wiih Hurmon Electronic* as one 
of us giibsidkriea.) 
One acquired com- 
pany makes the 
hardware— croa&* 
injST (fates and 
flashing lifchta and 
M on— to go wii.h 
Harmon EttCtttm- 
ioa' electronic con^ 
trols; another 
makes eleclronk- 
equipment that's 
inW tq control the 
flaw of rnilroud 
traffic In the span 
of 

Harmon 

trtea hms become 
she railroad equiv- 
alent of a men's 
a©&&*sory shop, 

selling just about everything oxeupi the 
trousers and coats—that is, the trains 
and the tracks. 

And even that muv change, In 
Harmon set up a subsidiary that holds 
mvenUjrtfiH of railroad equipment: it 
can quickly assembjc* such equipment 
into complete kite, so that, for example 
a railroad thai ne*]i a signal installed 
can set everything at mia- from liar 
rnon„ The warehouse subsidiary 1*, 
tn-rie Harmon h.,pe|, OJ1 ^ way ^at 
fnon Industries will a „.. llh thf 
filture, » th e railroads lean more and 
more tim-anl ijontnicting out 

t is W-t-r r aj the ,um,m n.a.n 
of Hurmon Electrodes thai the 
gto* **em* U, hm atmdy arrived. 
Take hoibox debtor* When a detector 
spats a hotboK, no longer is it ncceKHarY 
to transmit a warning to a central 
point. Now tin- deter! or apeak* directly 
1.1 * the engineer, in radio menage* pro, 
vided by a voice synthesis a detector 
can tell an en printer nol only that hie 
train has a holbox hut alsa t-xactly 
where it la, J 
J list oa remarkable, perhaps, is the 
speed limiter ,r It wm developed fal- 
WWag I SHR accident that killed 16 




Wsnot very qff mi that 
you get a chance to 
solve a major 
environmental problem 
and make some movetj 
doing it . . , The 
question is wtiether we 
can build ties at a mice 
"'SI: fft<™>Wli to recoup 
the capital cost of the 
plant H 



[)er>p3e at Chase, Md. A Con rait tram of 
three locomotives went through a stop 
signal, intruded onto a high-speed 
track, and was struck by An Amtrak 
paBBeOj^er train traveling over LCK3 mph. 
The Federal Railroad Admineitrdtiori 
mandated that railroads, in the North- 
east Corridor adopt, equipment that 
would slow a freight train automatical- 
ly if the engineer failed to heed warn- 
ing signals The task was complicated 
by the need to avoid stopping trains 
abruptly, Gene Harmon explain*: 

"On a passenger train, you ein put 
the brake* on in an emergency arid 
about ai] you're going to do is throw 
the passe njrfcrs around a little bit; 
yuu're iwh going to derail the train. 
With a freight train, you have it high 
probability of de- 
raibng the train by 
locking the 
brakes/' because 
loaded cars may 
alternate wirii 
empty cars, and 
"the heavy car be- 
hind a light car 
lends to want Ut 
push it off the 
irai:k. rP If a freight 
train ahouSd derail 
while it'ft pafifiing 
ii pss-enger trail i, 
ao much the 

Harmon's speed 
limiter was chosen 
over a eompeti- 
tor's p and now. 
kene Harmon say& p it h being installed 
□a locomotives all over the U.S. 'Our 
wi«j]>inent lnokri dim-n the Lrnck and 
^vb, "Okay » in 40 aeconds from now 
you need to be it 30 raiies an hour/ If 
Nie eijifin^r doesn't Atiift bnikin^ sn a 
MFtlirjcnl tiiTit, we hLEirt appiviai/ the 
normal brakes for him;' Tlie syatem 
automatically— a«d gradually— take I 
the train to a comptote stop if the ongi- 
neer fails u> act, 

It'a eaay u> imagine nuch techttolo|ry 
being extended in other kind* of traffir, 
think how much safer highways would 
be, fur instance, if cars could rnpond 
automatically to hazards, 

(iene Harmon i*n"< part juularly inter- 
eated in meh appficati^nei now, but with 
the railroads, and trunsporutHin of all 
kiadb, evolving rapidly, perhap« hi a 
few year* Harmon Industrie*, will hi- 
font*mplutmg invitations to comfit*? in 
the design of altogether new &afety 
syfttema. 

"We love- challenge*/' Gene Harmon 
says " We jump un those things. Whim 
aotntfbody saya, 'Okay, you design this 
product and we're going ta compare it 
to thia guy 1 s product tbjit h all we 
netHi."M 
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epea! of Section 89 was a major 
victory for amafl business in tlte 
first session of the 101st Con- 
Iffresii. mid an increase in the 
minimum wage wn* a major setback. 

Otherwise, most of the issue* of 
Era-atest concern to smaJI business dur- 
ing 19K^ art KtJU awaiting action by 
Congress during its 1990 session. 

"Very few of the important business, 
issues were resolved in 19R3/ fc Bays A]- 
bert D. Bourland> vice president for 
ccui^maioEiBl relatione of the U.5- 
Chamber of Commerce- J1 Sn this year 
will be lough— lots of long, hard work 
ahead In thin second session. We've got 
ail of last year's priorities pGed on top 
of what we expect to develop this 

Here la a status report an major 
siTt[i[l-lni stilts issues in the 101st Con- 

§rresa; 

Section 89. The 

unrelenting oppfr 
si lion of small 
business res Lilted 
in a retreat by 
Congress In one 
of the hardest- 
fought battles m 
years on govern- 
ment regulation, At insue was Section 
m of the lffifi Tax Reform Act, a sec- 
tion designed to prevent employers 
from favottag higher-paid employee* in 
pension and other benefits plans. Small 
business protested, however, that the 
mechanisms a*?! up fur determining 
whether discrimination existed placed 
such an enormous regulatory burden 
on companies that many would give up 
benefits programs rather than Incur 
the hi^h costs of compliance. 

Enforcement of the regulations «M 
deferred letferal time* during the Link 
congressional debate on whether the 
provision should be repealed or simpli- 
fied. That debate ended conclusively 
with rejaial of Station S3, which waft 
one of the last major actions of Con- 
gress m 1989. 

Nonetheless, some members of Con* 
L'rv.-^ Jir-M nvjiiinume; HMjvpWe ways to 
deal with allegations of discrimination 
in benefits filann. and some new propos- 
als on this subject, including taxation of 
benefits gaiwmlly. may be forthcoming 
this year. 





Minimum Wa^e, 

A compromise be- 
tween President 
Bush and the 
Democratic lead- 
ership of Con- 
gress resulted in 
enactment of leg- 
iatation thai will 
raise the federal minimum wage £H1 
cents an hour in (wn Htepa. The level 
will go to $3.80 on April 1 and lo «.2fi a 
year later. 

The law also provide* for payment of 
a training wage tn new workers aged 
16 to 19, The training wage is set at 85 
percent of the regular minimum. Em- 
ployer* ean pay at that level milv fnr iH) 
dayfi* but ftrms with certified training 
programs can pay it for M additional 90 
days. In a further limitation the train- 
ing wage can apply to no more than 2f> 
percent of the total number of hours 
worked by all employees. 

The final passage of the increase fol- 
lowed a veto by President Bush— w ft h 
strong support from business— of an 
earlier bill that caller] fur attaining n 
$445 wage level over three yean, 

Small business argued against any 
increase on grounds that wage levels 
should !■* determined by market forcea, 
not federal edict, and that any mandat- 
ed increase w^uio lire nmuy >ni:uli.T 
lirms QUt of business. 



Capital Gains. 

Enactment of a 
reduction in the 
Lax rule on capital 
gains is expected 
in the new con- 
gresfiional ses- 
sion. A majority 
of members of 
< 'rjNgr^HH indicated in direct or urM 
votes in that they support Pnmi- 
dent Bush's proposal for the lower rate. 

While LSemucratte leaders in the Sen- 
alt- manned tn jjr^ven! r'mul acliuli la-st 
year with procedural ruarjblueka, the is* 
sue will come in a final vote early this 
y«sir 

The president's pm[)o*al calls for re- 
ducing Die tax on capital pains, now a 
maximum of 33 percent, to IS percent 

Opponents have argued tliat a reduc- 
tion would curia 1 1 federal revenues dur- 
ing a period when elimination of the 




federal budget deficit is a major priority. 

■^upi-Mrters poin! » ■ i j ! r L.' pri'vimi,^ 
experience shows \.h\a a rate reduction 
1'i^niirng^ investment anfl economic 
activity, thereby increasing tax collec- 
tions. 

Disabilities Act. 

The Americans 
with Disabilities 
Ad, which would 
set federal re* 
quirementn for 
prrjt<-i?i nii^ the 
ri^hte iff ih+.- ilih- 
a bled, probably 
will become law early in IHfK*. The Sen- 
ate paBS^l thf- nii i ;L>iin^ overwhelming' 
ly in 11*89. A key House committee has 
curnpk'U?d ciethpu on u ^irsiilur bill. 

Busineaa is concerned chiefly about 
the measure's potential for increasmg 
liti^at«>ri und uliiiui its cnmpliinic^ 
costs. For example, the lesfisiation 
win i h.l r^juire businesaes to make ^rea- 
sonable accommodations' 1 to serve dis- 
abled persons — such as expanding nar- 
row doorways if that wimld he "'r^aililx 
rtchi^vahU-"— or face first-offense pen- 
alties of S50JMJO. 

The SeiuLif bili exemjrt.i firms with 15 
imt fewer employee; the House fail) has 
no small-business exemption. 

Busbesa's supporters b Congress, 
whf admit liir-y cam ml derail tlse bill, 
an» working mmlrniU.- \lf- impaft 
through actions such as clarifyinif *teti- 
nitiorks to minimise litigation and pro- 
vidin^r a ffh.iHWi lax credit tu ease the 
limine Lai burden of complmnce. 



Estate Freex*. 

All l^su«» of criti- 
cal concern to 
family businesses 
in the 1990 ses- 
uion of C<3npres« 
will be a move to 
repeal Lhe tax 
provision known 
w Thai is tW section nf (he Uis 

code that, abolisheri the estate-frM-w; 
appru^eh tu U*\ plaiuimi;. The |M^idinK 
leirislalLoiL wuitki J'es Lore usi- !"L 7 
freeze, which could save a family from 
being forced to sell it* business just to 
pay ruinous Inheritance tuxes. 

The earlier tax provision made It pw 
sible to freeze the value of a bnikesa 



; 
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A ?na#or melon/, a defeat, mid a ttmt of mum Ivff 
for consideration in imj—tlmt was how business 
jarcd in the just-completed session oftom/rcss. 




subject to inheritance tax eh. In a typical 
situation, a founder or owner who 
wanted u> leave & successful business 
to family member* recapitalised the 
hrm Much of the current vajue, i a . 
come, and voLiriK l^wer wan allocated 
to preferred stock retained Uy ihv 
founder. Growth was allocated to non 
voting amnion htiirfc held hy the heirs 
Estate taxea were levied ugauint the 
preferred stock, whir'h generally hud 
not rjst?ai since the recapitalization. 

Without a freeze, the entire value of 
the Limine*! at the lime of the owner 1 * 
death is taxed 

Parental Leave, 
The ait-out oo[jo 
ait ion of small 
business was 
ugaiu successful 
to preventing ac- 
tion on parental- 
louve leprwlatfon, 
bat the issue will 
come- up again in tbe J990 seKawti. 

Tarenljil leave" is actually shortr 
hand for a proposal rajuiring'tinmlnv. 
*rs lo a]|f W workers tu take prolonged 
unpaid | ew - to wire for Nick children, v. 
<i*eiI with matters arising from \hr birth 
or adoption of a child, or to mm rfr 
^'"i^Mitu^ fur the mre of elderly par- 
ents or the employee's own ilbit^jJ. 

hmployers believe such arran^e- 
mm should be worked out hv a rompa- 
ny and ua employees on the basis of 
*orkw* preferemses f or henefka and 
muniment's ability t-, limine th*m A 
rental law specifying conditions for 
^ a ™« would sharpEv curtail em- 
Iri'-yi-n, flexibility in faahiemin* tem-fit* 
l*arkage* say opponent* They al^ are 
t-o nwnH ,| thai u Jaw mmlat j rnmt - 

; mi '*ypEiTinttnp unpaid U. ftV i.w«,i|-| he 
™ opening wed*re to ^ eventual re- 
quirement for paid leave. 

Child Cart. J>m 

vidiiig child-care 
naajstance to low- 
and mnderatHn- 
trnme working 
parents will be 
among Congrow" 
lop [irinrniu!- fnr 
19(30. Widespread 
<|ina Xr «eiiiPiit omr the amount and 
■»rm of thfji assistance precluded enact- 




ment in 1989, The Senate passed a chfld- 
ettru bill lupt .fijiit providing fur o un- 
billed block grants to states fcbbnf 
Si I'llh-n in fiscal lUiKIL a dependent- 
care tax credit, and a credit for heulth- 
ituturanci' premiums to urn p Joyces with 
ri+.-pf riiii-iit children. 

The Senate bill was a compromise 
among thoy-L- who wuiUed to enact a 
Federally controlled and administered 
child-rare entitlement program and 
tbofc* who favored Lending a financial 
helping hand to parents whij^ letting 
them continue majcine; their own decl- 
sions an child-aire providers. 

TIijs yi^ar'h <U>bi lU' will continue t»> 
focus on the federal role in child care, 
tbt- cost of the prm^ram, and ihe rs- 
ijt.iiremerkte it will put on businesses 
employing working parettte, 

Buntae*3 favont an approach that 
minimis a fetleraJ spendihK Jinii re^u* 
liitory role white afTording states ftad- 
bility Lo fashion theEr own yjroj^ram? 

Mtitidfiti d 
l]t L nlLh In-ur- 
nnce. All iiadtfa- 
tionjs art? that Sen. 
Mdward M, Ken- 
nedy „ D'Maas,, 
and Hep. Henry 
A. Waxaian, 
Calif., will con tin 
up. seeking ewLctmeiu of fe(ruatat»n ie 
*jinriT*ji all employera to pnjvide 
specific health benefitB to Uieir work- 
ens. A bill mandating health benefit* 
cleared the Senate l^ibor and Human 
Resources Committee last year and 
was awaiting full Senate action when 
Cf>ltgl«aa adjournal. 

Dn the ether hand h Sen. Orrin G- 
Hatcbp K-Uuh, «»aya he will continue U\ 
press* for hi* alternative to the Kenne- 
dy-Wax man propoflflte "in the interests 
of all cmployefn/" Hiitch"s bill, which 
addressee many causes of escalating 
healthcare costa, would remove barri- 
ers alfordalile health insurance by 
pre-empt in state health- in nuraaee 
mandates* and providing grants to 
nt&tea for cjitabluthbg^ laaurmxtce risk 
[jiioIh for lujib-ririk individualH. KnUb s 
hill nh-fp would un>vifb' f'-r inedJcal h 
ability reform by establishing: federal 
treatitwni nijideJmea ilLUt, if followed, 
would serve as a di-frriM' in in.'di'fin'TsL'f 
nulls 






Business Tax 
CrrditM, Joht l)i :- 
furv adjourn in*: in 
November, Con- 
gress extended, 
until Sept. 30\ 
I1W0, education 
and other tax 
credits used by 



many t'UMaesaes. Amonp 1 the at'LivitM'r- 
eli^ble for credits are; 

• Educational Aflfliistajin-. Hukhk^- 
es that reimburse workera for educa- 

hnnal rn>!> imhiT iban Efrafli]Dt^-rtcJ I 

tuition) may deduct thasp paynient£ aw 
business expenties. An employee recciv* 
mg thw assistance may ejcclude np to 
$",,2^1 a year nf il fn-ih t axahh' rnenrne. 

• lteearc.b and Development. Busi- 
nease& are granted a 2f>-^jerceat t! n*f j i c 
for qualified research and development 
expenditures- 

• Health Insurance Payments. Self* 
employed persons may deduct uu to 
percent of bealtb-tniiurance expenses 
ffir themselves and their dependents. 

The future of these credits likely will 
be linked to this year's broad daficit- 
roduction effort. 

Pftttaton Rever- 
sion, A Houhc- 
passe<l provision 
pro hi bit In r em- 
ployett from re- 
covering excess 
afwetK from tef- 
mirihtad ihtfined* 
benefit piinsion 
plans was among ttme stripped at the 
lant minute from Congress* 19K£* ckdkit- 
rvduction parkajfe. But Kupporter* rf 
the ban on soKialled petwion mvmaiuiM 
are likely to pumue paaaage this year. 

Employe usually make all contribu- 
tions to aueh plans, which promise spe- 
cific dollar amounts tn part Up riling em- 
|jJoyfc6 upon rrtiremeut Opponents of 
the reversion ban art^ue there i& no rea- 
son that buftinesM!* ahfliild not be able 
to tan contribatians and earnlngi re* 
ran in in afltr plan oblij^ationp are meL 
Thk year Con|rre«R also is likely to 
reconsider a jjropoHul that would re- 
quire employee participation on the 
boards of trustees of single-employer 
putmion jdanii. Tin: Howm.' rejccU'd thi-i 
mQpOBal 2oO-17iJ, in in the face of 

furioWh Imj: ■ lipusltion « 
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MANAGING 



Management By Fun 



By Churl** A Jag* 




■ i . the full of \m f Phjw-Conted 
I Inc. wu playing eatdeup TJn- JK^rJ- 
I d ffltstu, company — an Eli Lilly 
I Corp, subsidiary Unit makes heart 
monitor* and defibrillators— had fallen 
behind Achiiluk- because it Kcui over- 
huulud it* production methods. As a re- 
suit, workers were in jeopardy of losing 
performance bonuses, and tensions 
wen? running hijrh. 

It wis time "for a little levity bo 
break the tension," says Leu Tiffany, 
the company's director of production, 
"We tossed around a lot of ideas all 
pretty outrageous, before settling on 
MM 

With his boss's approval. Tiffany 
dressed up like a down one day, mount* 
ed a child's tricycle, mod pedaled 
through Physio-Control** 300,000- 

--ju ,ri-!" rVury i.Avjnu: ;i link red 

wagon that earned a siren and a banner 
announemjr prodtictfoil flf SffriMMWJO 
worth of jfooois- For three month*, ev* 
ery SfiflO.ODl) in finished goods meunt a 
tricycle, ride through the plant ! > htm.- i-I 
Hie mrii|Hiiiy'H more lhan 40 maiKtK 
era— sJwayVa volunteer— dressed a* a 
down, or a awash buckler, an eK or 
Santa Cbua. The siren sent worker* 
rushing to the "parade route" to see 
the "lucky" manager, halting prodtte* 

rVtoWr* A Jajfr » frurtniw i?rftfttr 0/ 
The Morning Call, in Ailent&trn, Pa, 



A HaLlawian putf t Mr tint /nr.. 
I .4 FfoA^tw, £W^t, w anr w«y (Ail 
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lion for up to 10 minuter In each work 
area as often aa three times u day, 

"It was maximum disruption/ 1 Tiffa- 
ny says, "hut thai was Lhfc plan. Man- 
agement here wasn't afraid to have a 
little fun. And in spite of the commotion 
and (he stoppage^ we did work ui hut 
limits; we easily exceeded our goals/' 

A nuinhtr of mann^n^m exjirrt* 
are convinced that all work and Tin play 
nukm employees unhappy and unprr>- 
ductive. Though it's nui ^ wide-.pr««;ui 
managemetil tool, putting a measure of 
fun and humor in the workplace, many 
say, con increase emuluyeo loyalty. |»n- 
ductility* and enthusiasm for the job, 
which m tarn can hrtp a company dim 
with increasing compel ithm and! de- 
mands for productivity. 

"If then." is n pleasant feeling while 
you work* you're tea* aware of thr • I 
fort you are putting in," says Renti Za- 
nhirnpnukK. farmer prerideEiLof.l Calr 
f drain-based printer manufacturer, 

VersnL*«e 1 1 1- - , .Li.ll hUU :i iiku^e'Th'mi 

consultant in Utah, I call it manage- 
able anxiety, the atete in which fun 
works bent. Hwijrxi the si mat i mi " 
workers an? captured by an uitrijtue. 



(live them a challenge — a big effort 
bat not impoaaible~ and they'll be anx- 
iouit to achieve their goal tM Uhtu 
have fun and maybe show their person- 
ality, and they'll love the work and do it 
| well" 

Companies that employ ft managu- 
I ment-by-fun ^trtkte^" are often in high- 
I ly competitive induAtrieii where work- 
em are almont coxiHturiily under 
I pressure to perform. Fun relieves ttm- 
fiimi. managers any, while the demands 
of the Job entire that levity doesn't 
ijelcriormte into anpri«iueiive fjoofiuj? 
pfT, Pun should be can^trucLive, ex' 
pert* add* ttnd it should never be de- 
iin-aniOK or olT^iuive. 

The definition of fun P of course m 
pen rift large ly on who's defining it. For 
example, the nlory ui wirkly told that 
Bill Gates, the billionaire ft mm irW of Mi 
cnifioft Corji., haw said \\tn f . nnc of the 
bc*t ways to have fun in tu write coin- 
paler programs 

Enjoyable work is not the only in^re- 
dient in fun,, however. Executive* at 
companies llial either allow ur encour- 
age employee fun say it rtiquires cre- 
ai»onaf a certain atmosphere, < 'firrectly 
dnne, the*e managers say, fun is din- 
tim'l frum ^oofiui; off. Maintaining 
liM diderence often requires that the 
fun— though upunHy sponUneoua for 
workers — ifl ptnnrieil and run by the 
company's tup managers and Is not tip 1 



Convinced thai all work and no play makes the 
workplace dull and unprodtLCtive, many companies 
arefistering a measure of managed fun to boost 
employee loyalty, enthusiasm* and output 




hwwl ui .hi t of haunt In short, ma 
by fun is aerioun hu^irvefta. 

fV- J!:;irNJ^p : r]u-jir.-t.i> fun approach Ea 
actively new, The traditional view— 
thai work meaim work, and fun ire is in 
tho way— has long been ingrained in 
Manage men i philosophy. 

George H. Ubnvit*, a Boston Univer- 
sity professor of organisational hehav- 
,l,r :inrj mithiLHrriHMir . cuMomaril v 
ib*w* hi* students that id all 2^1 
P»»«» of the 1922 edition of fifcc Mfiafe 
■y/rw^r Handbook, only uiur p.i^e is 
devoted to the ftufojed. of morale. That 
piigt*. he explains > 11 Ray* employers 

« hi HI Id mjnw jiififcUr." ti-ntim ... i I J ■ :j i. 

^ffy generated an the field can carry 
ltatrj wiirkj.lju"*' " 

LabovJu, who also heads a Burling- 
t J m. Mae*., quulRy-impnwameiit con- 
suiting firm called 0D1 (nc, sayt^ 
'Thai was the 1922 approach to fun; 

it out of the offhv. sind hope the 
'"■in- in- ■ 'i; L \i]i(£ fun — namely guml 
moriL|« — trickk in. A lot of old school 
^Hnugi-rn sld£ hi-in nii-n- r Jilli <!:. 
>"iir^ fLitcr—'.lisiE fun rWsn'i l*'lnrig in 

David Abmmis, an organizational 



re/pftmrfM thr ttttrtinmrni vfn 



psychologist and professor of manage- 
ment at California State University, 
Long BirJMThp ha* nludied nfflce fur/ ritiil 
say a It often requires r complete 
change in corporate culture. Although 
management by fun is no substitute for 
a person enjoying his or her work, 
when fun is correctly ins titled in the 
tforkhlg environ men l, it creates "a 
higher quality of life/ 1 he says, 

' J Yuu don't j u -i deride. Ln make work 
fun, any more than you'd change your 
bonus system; 1 says Ahramk 'You 
j have to decide how fun fits in with ev- 
erything from your benefits pkn to 
your |>^rfnrmBJice^ppr*i*ai system it 
needs top- management support and 
can't be mandated or forced. But, if it 
fits into your system, fun a a very po*+ 
tive addition to the workplace." 

Outlandish escapades like the Physio- 
Control tricycle ride may attract raven 
from [.Hip-culture management ^nu>. 



but workplace fun encompasses many 
more familiar activities, uuch ft* compa- 
ny picnics. Christmas parties, athletic 
teams, ice-cream socials, and the in- 
creasingly common casual-dress day*, 
The fun thing*— with werter pjurtki{4i- 
tioo always voluntary — can be easy and 
individualized, such as letting employ- 
ee* decorate their work space. Or they 
can flow from the esprit de corps 
formed by a particular company image. 
TU NVw \% l '<>:•}:■■ in Tiptmi. I'u.. for 
example, u£ea a "PigaJog" as a market- 
ing tool for the indufttriai cleaninff prod- 
ucts it makes, and workers take order* 
ou cwn i |K*f i.v ■ ifi>i ui*i I |^tiE,H "ujirk^d o.-l'-r- 
fully with Oink/' 

These types of actions* say managers 
and acwlemk experts, make employees 
fee] good, and lids feeling— a compo- 
nent in worker satisfm-tinn — nn]inivt^ 
morale and worker j^erfornuuice while 
reducing employee turnover- 

K~ «th Brash, manager of asso- 
ciate relations for Odetic» Inc. 
an Anaheim. OfeJttLp manufactur- 
er of advanceii infjelli^ent-ma- 
chine systems, says that in the comput- 
er industry, "there were times when 
eriginwns jumped frotn L 4 inn[iany 
company for another SO cenLn an hfjur. 
THi* things we do here make people 
want to stay. You spend so much of 
your life working, that having a fun 
cnvimnmrm A>.rk m v; Muiir-fur.^ 
worth hanging onlo. M 

Starting in its lobby, where the foot- 
stnnls look Iflte leg* and feet, Ode tics 
embodies management by fun. The 
etmpany'a Btn**s center isn't unusual; 
the reperU»r>' theater troupe is. Fridays 

ru=,u:d. bus l.hi-re h^O "tllt k TTIi-" 

days. The compony cafeteria has been 
turned into a sock hop, complete with 
an old-fashioned phon* booth for d 
stuffing competition. An in formal 
group nicknanHfd 'the fun o>mmitt«s M 
f:jih *hr^;<ni, + -L"] cv<-m_s sii^Si JtM tntf/toffi* 
Olympic*— ifoofy lunch-hour events co- 
maiding with the Olympic Games— and 
snrj.nsi (..■.••■.Team bashes foe the J3CK> 
emplnyees^ 

At Southwest Airlines, fun ia tern- 
l^-red only hy i'c?d^ruJ reguliiliotis, Herb 
Krik-lnr, South west's chairman and 
chref eitecutive offker, believe* thnl on- 
the-Job fun results hi better customer 
M^rvice. » Southwest flight utten 
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riant rimy mak* the pre flight safety an- 
nouncement to passenger* by singing it 
a la Pre*fey or by kiyirtjr it 'nit in 
ttie neighborly manner * - if Busber Rng- 
er* % the children's TV-show host. On a 
South weat flight LtLy-t winter, cabin at- 
tendant* dressed as elves and reindeer 
and danced in die aisle_H as the captain 
tang Christmas carols over the address 
system and gently swayed tl-ii- aircraft 



Zaphiropoulos agreed to stay on if his | 
management ntyle could be retained 
But after several years and a* industry 

nmipMU incised, Xvi'\\\ i iMhiilI:. 

decided to rr i p Lli^l^ Zanhirapoulos' sys- j 
turn with what «^ cail.nl ;i "i.i.UlI ipjuli 
ty approach/ 1 Zaphiropnulns left in ear 

ly uras, 

VW*aWfi new president. CharhV A>- 
kifitt, while declining to tompir* his 



; it Snrlhwsst Airlines, wArr* fun an the job tit fa??*;«wt/ on (if byfrdrm! 
try ttlatiortx. and the nssult is tn'tier cuaUrm&r iwmw. 



l» the rhythm of the musk. 

"It 1 * not a forced thing at South- 
west/' explain* Don Valentine, the Dal- 
taw -based airline's vice president of 
marketing. "There are certain stan- 
dard* and rules of job performance that 
must be met* Beyond that, almost any- 
thing go!**. We. don't tell people to do 
something funny or weird, but we don't 
discourage it either We find thut work- 
ers who um having fun treat customer* 
well. It's a style that differentiated us 
from the other guya in our industry and 
makes us better/ 1 

■ ■■hen he beaded Versa-. ■ 
III Honn Kaphiropnulo* once 
■flff ^' vv executive their bo- 

H H nas checks while he rnde an 
elephant in a ceremony that included 
the Stanford tiniveraity marching 
band. Every time a Vermatec employee 
celebrated a five-year service anniver* 
itary— regard I*** of the worker s posi- 
tion with the company— Zaphtropoukw. 
took the employee to lunch, riding in his 
KuNivRuyce. 

Zaph iropou lm— w hos e distinct! ve 
management style attracted the atten- 
tion of Tom Peters, author of In Search 
cfErcvllmc*— ran a firm thai had Stt- 
huaJ days, parades, contest*, and — up. 
with most companies that create on-the- 
job fan — a wild Halloween i-elebrution. 
When Versatile was sold to Xerox lnc> 



system to that of Zaphiropoul&s, *c- 
k now I edge*. Lhat some workers r^iated 
th^ change and that Turnover increased 
for u short iime_ "But there have been 
t-'LuiiA in quality and attitude, and we 
are more competitive now/* Askanas 
nft, "The market changed, and this 
company had to change with it, I 
wouldn't say we eliminated fun; it's just 
different'" 

Indeed, while fun has benefit^ it 
muat be balanced against the. condition 
of the business. When Odettes recently 
had layoffs, certain activities were cur- 
tailed. "You can't go out and spend n 
1 1 «1 of mr.it iey h\r n party whoa the com- 
pany ha* to lay people off/' says a&so- 
ciate relation* manager Keith Brush, 
'it's not that you stop having fun at 
those timexj but you become more se- 
lective and \w* nhowy." 

Patt Schwab, a human -resources 
manager at the University of Wanning- 
t.on and he;n I ihe SeAtt]e-ba»ed hu- 
mors nnu I ting firm Speakeasy Inc. 
says sarcasm and practical jokes are 
mit, So lire cute quifis and posters with 
Mayings that downgrade office life: 
M Those aorta of thingw are designed in 
be funny , hut they are a constant re- 
minder of what has gone wrong, can go 
wrong* or will go wrong," Manager* 
who feel they lack humor can Still en- 
courage nn atmosphere in which fun 
flourishes, Schwab says. ,J ln having 




fun and using humor, the idea i$ to lake 
thtu energy used on the negative and 
torn it into something that benefit* the 
entire workplace*" 

Zaphiropoulo* adds: ,J The integration 
of fun into your management style 
must suit your personality and the cul- 
ture nf the place. Not everyone can rifle 
the elephant. And fun in the Silicon Val- 
ley isn't neceswirily right for Cleveland; 
I ml ting fir a in tn ;i lawyer's utlice i;> dif- 
ferent from doing it at a manufacturing 
company. But m everv fititiQ, fun has it£ 
plaee/ 1 

At the Unlvonsity of Montana, 
one department head created a 
joky board in his oRlce, offer- 
ing Ft duHar each we^k for the 
best joke. And because humor often is a 
veil for problems, the ^uperviflor leants 
quickly uf iLs^in j h ijnj^urt;tnt to the Plaff. 
Hi yiul* \\\v llVitift th<! Ih'>.l S.13> lit 

h|>cthIs each year. 

At :i Koi-t VV^HhingtOfl, Pa,, dala-man- 
agenient lirrri, tlie vice president <>f 
marketing keepn a blackboard in his of- 
fact? for "the kwral gTsfliii t " noting that 
"yciu can tell ,-4 lot about what's gcjing 
on iien* by what u on the blackboard. 
They aren't working when they draw 
• i. -L-- bo;m;, IhjI ;i hrj^ she mifid, arid 
that's good far soitss." 
John Imlay. who heads hfamgmq&i 

Soirikci 1 - Ameriea, ah \1 bnUrh^'^i :;nfl 
ware-manufarturintr firm h us en humor 
and drama to make points and motivate 
employees. At the company's annual 
Mai'k-lM' iTkeet.inK at an arp-u Lhi.-atrr, 
[nday brings out wild animals. They 
have included tigers— "they are fight- 
ers and Hurvivon* and are very inapini- 
ti(jnaI H " says Imlay— an orangutan, and 
nn eagle, 

Imlny'h company recently agreed to a 
merger with L*un A Brad«treet Corp 
ui]d is to k + combined with another 
iiftji oj ^raiting unit. 7 r he m-vr \m\i i> to 
be nailed Dim & Bind street Software 
Services, and Imlay will be chairman. 
M M:ii'Lii f ' iiM*m Science America, bt 
says, "Pun is part of our culture. Ev 
eryoiw geta their work «iono: the fun la 
a celebration of our wuceesm^' 

Saya David AbranuH, the Cal Boiti 
pR»ftKtti>r p w ho lias surveyed or inUir 
viewed more than UQfHJ |)eople on fun 
at wort 

"Clearfy. there are times when it is 
totally inappropriate to be having fun. 
But to the extent that the people who 
|jarfici|)aCi' :ir" •TiTimHiiiHtir nb^nt Their 
wort mid v»-w iheLr work rnvironmeni 
an w Un\ | j I : Li. H ■ - tn be. fun iariu roves their 
ability to meet the demands of the job. 
In thr twjttnmdine analyafe, that's good 
for bu&rcoiPi/ 16 
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RICO: A Runaway 
Anticrime Law 



The 1970 RICO laic is 
sometimes used as a legal 
weapon against those it 
should protect, say 
advocates for' tvformittg 
it 



By Peter ft Gunti kohprt B. Levin 



■K ] though Et iu ji cliche to 
Mm Hif that America haa 

U become ei liti^,,,,. 
m m d*t>\ the number d£ 
luwsuit* hum ut^L^mtril y m(V 
the early im^ Lawsuit* with 
hn^e damage award* haw In- 
come a tempting gat-rich- 
quick scheme threatening 
busmearoa of all hums. 

Two of the main culprits re- 
s|*iifu?ifcili- fur ihlh trend ar . 
the MM Racketeer tnihi- 
enced and Corrupt Organists* 
turns! Act j commonly known 
as RICO) and massivo nun 
economic-damage awards. 

Aft its name implies, RICO 
was designed a» a wea|ion ta 
protect Intimate businesses 
from organ raw J crime, But 
civil claim* have been ti| et j 
under it in ca&e* o f ban k fore- 
dnsures ran real eHtate 1 be- 
twwii doctors und hoMpiuib over staff 
privileges, between ah automobile dull- 
er and his supplier concerning alWdlv 
mialeadinK advertising between a u-w- 
^ service and a bounty sheriff con- 
cerning Lowing ri K hte, , mnKl . 
iiig rabbinical faelionR in fWAlvn 
^between warring *pou»es over 
monetary claims in divorc* 
child-custody battier 

■ teReiid of its acronym empha- 

R -Olaw .Although OAb^ Blafcey 
a Universjty of Notrv Dame law profti 
*orwho helped LlrafL the *tntu , wdl 
neitlierwinflrm^p.-teuj it , , up j H ^ |J|v 
he wd» ^pjrri by G »^2 

■ m ' s! "* n G ^'K^ and HtifT penal- 
SLZ* tbe TO ndH ttmi ^L^mrTK 

The hiw al^ was written quite broad- 
ly. It* references to a pattern of "rack*- 
S9f activity 1 by any -snterpri** ' 
could be interpreted to include not only 
murder, extortion, and kidnapping hit 

are partner* in thv la it- firm tif Frank 
Hvr'MtrtfK Vatomcat, n „d GnMmun. 
Wm offin-x m Marulnnd and Virgin* 




OW E dw.lrc! fi. R«blK»n t "fl™ 
Hrrttl*<tio" r'rr fj gfinffxtrr fitm inspire 

itfc no frmfffor U.S. ChitrfJu&tiw 



alMti more common acts of fniud, HU^b 
^ mail ainl telephone fraud. And it ortf 
takea ten event* to estublinh & pattern. 

Under RICO's anil provbiuris, pliiin- 
iill' 1 - injured by "recktf tearing activity" 
niJLy R-cnvi^r iri]^^ thu nctu.-kl tijiinu^Vh 
u wall wi coatJi and attomeyjs' fees. 

Ai jjrsi, EiiC-0 VL^BA tilmofit i^jmmt 
1 1 nr :i run i id iSBOj pl*mtnT« bwv«-r> n- 
diacti ihiu RICO could | H > Jipplitri ro 



Individ inds. other than typical 
radc£te^rfs, As N>w Vnrfe fs l ii- 
en) J*l<to Gerard GoeLt*d ob- 
sen r ed h '"Any ^artlen- variety 
fraud case or a commer- 
cial cane with ju«t a s%ht 
fraud ovurtone mij;ht. qunli- 
fy ,r as racketeering, since in 
comm^rciial activiliee, "the 
mail and telephones are 
tenAiv€»ly iLBed/' 

Thv number of civil KR O 
cases increased eightfold 
ffOTtl the early t9T(ts. to ncar^ 
ly Ijm awwm in IttSfi and the 
fiami 1 number in each of the 
two Vfeara thereafter. Few 
mm* were brought against 
jfMJigBters. Ins-Uiad, attracU;d 
by tin- lure of triple duirsa^es 
an ii aunmeya' feet*, msenioo* 
towyerft reached for the brw 
rinp and filed RICO suit* 
agskinst estiihlished business- 
ettaQch aa banka. inau ranee companiea, 
and accounting firma. 

Such suits can have the impact of n 
nuclear bomb on a business where the 
activitieft complained of might amount 
(u little more than breach of contract 
yet often result in huff? punitive cJam- 
ajcrest. 

Thto phenomenon dirtctJy affects 
consumers. The coafa incurred in pay- 
irig theae judj^menis, aa well a_s the in- 
creased legiJ coats for defending 
njiainfii Inrj^e piniitiv+.-dam:iife^ etaims 
and the coflts of \t\gbtr insurance pre- 
miums, ure |>n,^ed ri>fhi ftfcttf to con 
Bumtfrfi thraujih higher pricaa. 

Moreover, as Justice Sandra Day 
O'Connor noted in her separate opinion 
in the Supreme Court's decision in the 
punitive-d&mageH Mii nf Browning- 
rVrrih JndH-sin^ vs. Kdcu Insfju^aL 
the threat of tnnnnoua* unpredietalste 
damn^e awards has "el ilMtriTrwatal ef- 
fect on the research and development 
of new products." Thus* manufacturers 
of prescription drugs "have dended 
that it In better to avoid uncertain liabil- 
ity than to introduce a new pi] I or vac* 
dne into tba market" 

In remnrks kat April tit a Hmokin^ 
Institution seminar in WashingloEi. 

Chief Jiwtice William H, Hrfuv 
quist said that "civil RICO Lt now being 
iihj.nI iji vvnyj!. thai C-ungress never in- 
tended " When the Supreme (Hurl bay 
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reviewed civil RICO austa p however, it 
lia* upheld them. Umt June 26. the Su- 
preme Court derided two ca&es in which 
targe corporations tried to neutralize 
theae powerful legal devices. The first 
case* HJ. Inc. vs. North western Belt 
Telephone: Co., involved tin attempt to 
dismantle RICO, The second cu&e, 
Browning- Ferris [ministries Kelco 
Disposal a Hacked the practice of 
awarding hug? punitive damage, 

The Rehnquirt court confounded 
its admirers by rejecting both 
challenges. Instead, the court 
took a narrow view of its role, 
The justice* declared themselves pow- 
erless in rewrite the law so &s to reduce 
Lhc risk and uncertainly that defen 
danu face as a result of racketeering 
and punitivt^mjigei. claims. 

The court aaid Congress nan not lim- 
ited RICO to organised crime, and the 
justices Wi-h: ituL about to rewrite the 
Law. "RICO my be a poorly drafted 
statute/' said the court, ' but rewriting 
it t* a job for the Congreaa. if it ia a© 
inclined.,, and not for this court." 

In both decisions, the Suj^-th- i V-it'' 
threw mil tan talking hints that [rer- 
hapsi it would have acted different} if 
the defendants had only come up with a 



Few cases were brought 
against ga ngsters. 
Instead? a ttracted by the 
lure of triple damages 

and attorneys 1 / 668 * 
ingenious lawyers 
reached for the brass ring 
and filed RICO suits 
against established 
bminesses. 



different challenge. In a dieae citing 
opinion, four of the justice* hinted thai 
the RICO statute may be unconnUtu- 
tionaily vague, which would open the 
ruling up to the poasibujty of being 
overturned or limited in future cases. 

Opponents of punitive damages 
pressed the new theory quickly in the 
Supreme Court In an Alabama case 
orbing out of a fatal highway collision* 
u motorist had been ordered tn pay a 
^even-figure puoitiveHlamages judg- 
ment. The motorist's lawyers a*ked the 
high i wirt r.n declare uncnriMitiittmud 



Many are Called. 
Few are Chosen. 



Management Recruiters. 

No excuses, no alibis. 
Just maximum recruiting 
performance. 
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under the due-process clause the prac- 
tice of permitting juries to award mv 
I i mi u*"l punitive, damaged in the absence 
of legislatively imposed guidelines* 

The Supreme Court. however once 
again surprised kn Nupporlers; last No- 
vember it. allowed the judgment to 
fltand. Proponent* of RICO reform are 
therefore turning to Congress. Under 
pressure from the U.S. Chamber of 
Commerce, organiwd tabor, the Ameri- 
can Har Association, and the American 
Civil Liberties Union, CongrenA ha* 
started to move. Rut the outlook Lfi 
pro hie malic; srieiimbcnl members of 
Congress may not want to be portrayed 
bv tbtfcr opponents at election time &a 
having voieii in weaken an unti-racke- 
teertng law. 

The Senate bill to revise RICO wha 
introduced by Democrat Den n la DeCon- 
oin] i if Anv-nna; the House version is by 
Democrat Rick Boucher of Virginia* 

The foe Hi of bulb bilk has been the 
triple-damages provision; both version* 
would eliminate this previaion and, coj 
originally drafted, would have made the 
rqn.-jt] retroactive. 

JI The heart of our approach," says 
Boucher, "allows moat plain tiff* brings 
iuj,[ civil Rli'Q i-uio Ui L'olk-fl fur Lhi-ir 
actual damages that they can prove but 
would eliminate their right to recorar 
the windfall of automatic triple dam- 
age* and attorneys' fees.'* 
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n miil- quarrek with 1 tn- use of 
RICO io criminal prosecutions 
of organized crime, aays Roger 
MiddkuiUp & U.S. Chamber law- 
yer and specialist in white-collar-crint« 
issues. But the law should not be used 
h? large ilamagc nward* arid 0Ut<if- 
court ftettle nwnta from legitimate bu^h 
neii^ew, which from then on, he says, 
would have to "endure the damaging 
publicity aasueiuted with a racketeering 
charge.' 1 

Recent drafts of the bilk retreat 
from a straightforward repeal of the 
in|'li--.Unia$ei pm vision. Inn Lead, lliey 
would strengthen the power uf federal 
judges Ld dismiss RICO complaints at 
an early stage. They also would give 
judgea more discretion in deciding 
whether thura if a "pattern of racke- 
teering activity" in u given case, a pat- 
tern thai would trigger criminal or civil 
I kIc 

White legu^titJOTi tu reform Ttli l < » will 
be pending in Congress in jta 19SHJ see- 
sinn, the outcome in unclear. Props- 
nente uf reform are mora convinced 
now t>uin ever before that chunge in 
HiWiuiary, however* 

' If we full tu reform the civil RICO 
statute/ Mayd Rep, Boucher, "we will 
be turning a blind eye to whnt ift truly 
at slikke— chi- leputAtjona tiT legitimate 
buainefttie* and profeuionals " B 



Family Business 



The q n < st tenable (/a me of pitting in hi riin mr 
against merit deciding whether to sell the family 
firm? and a case study of a troubled family company. 



Earning One's Good Fortune 



The niiiLt^r <>r miii-ritunPi — of wealth 
power, or leadership— Income* a fuzzy 
issue when it's feci in the context of k 
family biwinesis, [ bristle when people 
make a paint of noting tlmt newspaper 
publisher Katharine Graham succeeded 
her husband, as if to surest s]i t Ju^ 
no merit of her Own. 
For example, the authors of Cemh 
" a new book on family 

business, write: -i h Is still rare to find 
women at the very top of America's 
biggest corporatioaw and family busi- 
nesses. KfitllELTirf- 

Graham, publisher 
of TTir WmhhiQ* 
ion Po$U may be 
the most visible 
example, But Abe 
inherited her post 
upon her bus* 
bund's death," 7 << * 

And when he 
spoke at a meeting 
in Washington last 
fall, Allen tt Neu^ 
harth, former chairman of the Gannett 
newspaper and broadcasting otrnipanv 
claimed credit for naming the first five 
women publisher* in the 05- 
for a Kathiirine Cr*bam or aomehndy 
who inherited from their daddy ,h 

Silently I snap back; Folks wouldn't 
decorate J. Willard Marriott Jr by 
saying -l but he inherited bus post/' 

Hut mow, 1 rind, they would. In re* 
printing the For bet magazine listing of 
the country 's 40(1 riche* p*q>Uj nx ^ t . 
ly . f Ad 7orfn^/ said that Marriott & for 
tun* and those of hie mother. Alice 
Sheets Marriott, mi of his brother 
hxhard. are inherited [ could not Qml 
hudi a desolation in the actual ump- 
nno listing, allhuugh Farht'x said that 
40 percent of the fortune* were injieri- 
lances and gleefully referred Lo those 
with a '^enetu' pjias+porT u» w>- L |ih. 

I don't know how those diatinctioii* 
sire made— neither Leonard nor Ronald 

Sharon Net ton. Nation's Busings Mg§< 




tauder appeared in IJSM rorfa^ a* hair- 
irajz inherited the STpIKI million ILsu-d ncvl 
to the names of each, but surely their 
health cornea from Estee Lauder Inc. 

The pine of pitting inheritance 
against merit b questionable at best 
A lilt Marriott was her husband a part- 
ner in starting the family business with 
ita first Hot Shoppe back in 1327, and 
slie in still Wee president and a dmsctor 
DkUi l she earn Lhc family fortune, just 
a* J. Willard Marriott Sr. did? 
After rigorous preparation, youn^ 
Bill wait elecl.t-d 
president at a 
meeting (if wtock- 
holders in 1944, 
when Marriott 
Corp. was ap- 
proaching annual 
sale* of $90 mil- 
lion. Now annual 
revenues are til£ 
billion. Oidn c liill 
Jr., now chairman* 
earn hi* fortune 
and his right to lead? Surely the Marri 
ott family, nut just uiw. man, built the 
Marriott weal rh 

Katharine Graham certainly merited 
the ri^ht to lead, building a media em- 
F'in- that now take* in S1.-1 bill loo a 
y*ftr. So why demean her by saying 
#F but she inherited her puat'7 (For that 
nial>r, hvr lu^bund "inherited" tht i- 
irftion before her, from her father.] 

We aeem. to vaJue founders more 
than fiureej&orc and men more tiuln 
worm-n u\ irur family hizsme^ea. What 
we need to raraml^r i> that, whether 
they are man or women. ftuoce*son? are 
}wt as im^KPrtunt aa founders if a buni- 
rH»M m to emltire. Sometimes they are 
fTreatcr builder* than their predeees- 
mra. Thoftp woo are most committed 
vii' w i.bf. !nse ]ves a;- ^ tewards, uol mere- 
ly of family wuakh but of job*, with 
responsibilities not just to iJie family 
but alwj to the world in which they live. 

So let's think twice before we say 
someone "inherited a poaiuon or a for 
tune. He— or sht: — may really have 
earned it 



PLANNING 



To Sell- 
Or Not To Sell 

fly Mi n Ward tirid 
Cmi#K A runoff 

ht These ffutfs fimwd tn World H or //, 
thru gnt #omtr rotttifft on the GI bill, 
timi/viiivJ&i o Iw&iiit&tt- ASM tkzy aft 
re finny. hiwiww hut nrvrr hrrn 

betterl* 

TJiss statement didn't comt? from a fam- 
ny-bufltnea4 consulLanL It was imuh I >> 
a specialist in mermen; and acquisitions 
of companjes worth ft3 mil [ion to SKI 
million. 

The demographic phnnoniena that 
contributed t0 the fa mily- business- 
boom after World War II havi? now re- 
sulted in a iMMinesR-brakeriiig bootn, 
Successful business founders with 
brin cafmble of asfluminp leadership 
Often stnj^Kle to decide v,hadi way to 
go—to sell or not to sell? 

Our experience suggests that what 
most often motivates sclkrs of fandly 
business^* w fear. For nuiny busine^ 
owners, the future looka ever m-ore 
risky. 

One owntT we know fear^ the posifii- 
liility uf a product^liability suit that 
crjuld bankrupt the business. Another ia 
concerned tbut unforeseen federal Iflg- 

tut ion might abruptly lower the value 
of the business. A third wonders wheth- 
er bi» company's plastic pmbttl will 
lis.'LNFiar fiivin>nnii.-iHji2lv ul^di-N.- 

Nearly all owners of ^nLall and medi- 
um-sited businefiJiCJl worry about 
whether lliey can with.^taiui i/a:ren^jii.L r 
competition from US. as well as for- 
eign companies that are ojnsotidating 
or destrtjyinji once-comfortable market 
niches. Even for those families commit- 
ted to their husinynscs. fltrategien for 
moving forward increasingly require 
larger fUiancnil rinks. 

Moreover, the n-ks aren't all bUHt- 
Mavrelfltjed. Wajsy uwners seriously 
question whether continuing the family 
business is "guod for the family." " 

Some reflective and sensitive parents 
HaeSiimi whether rhey can trusl them- 
selves tn thf H faw of retirement to turn 
ovi-r the n-inri ^nu>.'fnlly. <ThtH j Sire 
Continual o^ Pnge 64 
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Mark Your 






Calendar 





























Jan IB 20. Tucson, Ariz. 



'Tour Family-Owned Business: Huw 
To Build ft, Manage It. Make It 
ImV 9 a seminar sponsored by Mf- 
fjovjjt Bumnts*, Laventhol & Hur- 
wnth r and Shenrsan Lehman Huttnn. 
Featured speaker Ls Peter Davis, di- 
rector of family ^business studies at 
the Wharton School of the Universi- 
ty of Pennsylvania. To be repeated 
Feb Mu lit Duck Key, Pia_ For in 
formation, cull Mnrv L Howard at 1- 



Jan. 21 2*, Philadelphia 



M Chief Executive and Senior Offl- 
wrs of Family-Held Businesses," a 
seminar designed tc> help owners and 
nuuiager* deal with the complex de- 
mands of family firms. Writ* or ad I 
the Di vis ion of Family Busiue^: 
Studies, Sol C. Snider Entrepreneur- 
ial Center, The Wharton School, l m 
versitv of Pennsylvania, 42fi Vance 
Hall, 3Td3 Spruce *St, Philadelphia. 
Pa. MlM;l215ltt»U4T0, 



Jan 2b 27 Park City. Utah 



""AsTirSnmtf. T-'ridt-rsiaii'liii^ ;uni 
\Hnpmg Your Family-Owned Busi- 
ness/' a workshop aimed at helping 
decision makers create action plans 
for rommued family and business 
-□fir^'- VVrsle or tall Uyer. Peuy it 
A*»ociates r 2&9ti N. University Ave.. 
Suite m Pram. Utah 84604: 



F*. 1B-23. Phllad«lph*a 



'The Next Generation of Family 
Mnmbera in Family -Held Business- 
ft seminar for young adult fam- 
ily members and their spouaea. Con- 
tact the family -business division of 
rli+' Snider Kji'n'pn'JuniriiLl fViovr, 
The Wli^rtiin Schwl, University of 

J'unr.- 'vivntiiu, \'2t\ \'iuu:v Hall. 
Spruce SU Philadelphia, Pa. 19104; 



PLANNING 



the folk* whom we worn - about least.] 

More ofii-n, parent* JVar lhal l^nvjn^ 
the bvxmat& to two or more children 
will create divisivtiflrftw, dissension, sand 
*ven family dissolution. The fear is real 
and sobering. 

Some founders, despite their accom- 
plishment*, stEIl see business ownership 
as a burden. Long hour*, hard work, 
and, most of alt, heavy rapormibilities 
to employees, community, and family 
Lead them to wander whether it is 
' fair" to so yoke their children. 

Said one parent: "What if my kids 
carry on the tumness nol fnr them- 
selves but for me — out of duty or to 
avoid hurting my feelings?" 

These question* and concern* are 
honest and appropriate. But the issue is 
two-sided. The flip Aide brings images 
of rliallunge Lirtd in.spimTLun. 

We have dis- 
cussed motiva- 
tions with thou- 
sands of family- 
lushirn.'Si- mrmhers 
in hundreds of 
businesses, and 
we find three per- 
vasive themes 
arising from the 
reason b thai 
young people ex- 
press for wanting 
to continue the 
family business: 

• To enjoy :u. 
i opportunity far in- 
dependence, cre- 
ativity, and self- 
f LjH'illniean that cannot be wlnevH in 
any other way; 

• To share common interests among 
family member* and to use family 
strengths for the betterment nf all; 

• To continue what they perceive as 
a rich and meaningful tradition. 

From the perspective of the succeed- 
ing generation, these are things that 
cannot be bu tight— so they certainly 
Klmukl m>t ho sold 

The nlder generation, after a lifetime 
of dt'SiliriK wil.li :i bu^ine^-'* chnll+Higes. 
may forget that what now exhausts 
them can be invigorating to their chit- 
dreiv 

When motivations like tho*e listed 
above are communicated among the 
generations, f amities usually find more 
than sufficient strength and revive to 
deal with normal doubts and fuars and 
r.M rysist the temptations uf taking the 
easy way out by selling the busmen. 

While each family business is unique, 
we find a certain entrepreneurial spirit 
in almost every rom mined busings 
family. 

That spirit embodies the beliefs that 
waling us nm re impnrijifi! than con- 
miming, that responjubility gow before 




rewani. and that people should I hl- self- 
reliant and independent. The president 
and co-founder of an olBce-products 
crjjnpjiiiy hmwn w up in the following 

way: 

"The family business to a core of 
abundant opportunity for tlit- family— 
not a livinp; memorial to the founder. If 
you have a good, sucrcsafu] business, 
opportunities keep coming yaur way, 
Being in business creates so many op- 
tions that reaonrces are not the limiting 
facta r; the family's vision is the imly 
constraint," 

Whether or not to continue the fam- 
ily business, we lwUeve H is the most 
important ^iK'stum :l fumdy in business 
must address. We urge you to discuss it 
at a family meeting. Probe your own 
motivations, questions, fearw. opportu- 
nities, aji'.l ^oalfi. Then write down what 
you come up with. You might want to 
form your an- 
swers into a fam- 
ily "purpose state- 
ment. 1 " Under- 
standing and com- 
mitting to u family 
purpose is a great 
first step in suc- 
cessful continuity 
planning. Some 
families share 
their resolve and 
purpose statement 
with their employ- 
ees and clients 
1 hi rough meetings 
or newsletters. 
There's tfrefU pow- 
er in telling others 
that you are committed arid turned on. 

The entrepreneurial spirit is perhup* 
the family business'* most precious as- 
rteL Positive vtsiun and a firm sense of 
purpose offer more insurance againat 
the risk:- *">:[nT:HLCni by a farmlv busi- 
ness than would a friendly hanker with 
deep pockets or an elegantJy drafted 
buy-sdl agreement When those impor 
Lant qunlilies are possess^ by a new 
jjt'Merarj'm. tjn*iv i.s little U* \h- jjumed 
by cashing in the family business. 
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John /.. rii r.v ^/.'<- Mtiifth Mtitutta 
pYofe&aQT of private tjiterprist &t Lay* 
via University of Chirms 1'rttirj 
Aronojf holds tht Chair of Frtmt* 
EnicrpriM fit Kmncxctv! State 
lege, inMtmcltth fto. B^^^$ftmttf- 
busintm ctmnn ttttnta r 



CASE STUDY 



Young Successor 
On The Hot Seat 

gyj< the find of a mrta of com 
HtttfittJt of fauulii'htmhit'KK ditimmm 
commented on by members of the 
Family Firm Institute and edited Ay 
Ui-tvla»d t,,,.^,,,*., cvtututtant Er- 
nesto J. Puzo. 77m caum am rtat, but 

tdflltltlr.i kavr ftf ( , H rhtuit),\t to „m- 
tect the privacy of the individual* h>- 
cotmt Thr auiiiont' »t>i>mm* do not 
iir.-twrtTlly rcjiert the pitrw* of tin ,■>■■■ 

Up mm Institute, Johmdomt, N.Y. 

"I'm just stunned," admitR itf-yenr-old 
business owner Rj c k Chfltte. His execu- 
te vfce tffwWwt, Keilh Levin, (W). hu 
told hick thai unlets* he receive* an em- 
ployment contract— ti real Fat one Rie|< 




-. nirrfc,*, 



fears— Keith is going to leave Chitaco, 
ii New York te Kti.e-miiuu fact u ring 
firm, for a similar portion with one of 
the en nj jinny' & toughest competitors. 

The thrent. is a real blow to Rick. sb]| 
grieving over the death six months ago 
Of his jather, Robert Childs h wh<* had 
been Chilficn's chief executive : l ri ■ J suIk- 
owner. Keith had been Robert's right- 



hand man for more them 20 years. 

liohcrl made no .succession plan but 
k'fl the (snn\wny*& fitodfc to Rick, 
Rtek joined Chilsco right out of college, 
serving apprenticeships in the office 
and ixi manufacturing Mini tli^n becom- 
ing sale* manager of one of the Grm'tt 
moat dynamic product lines. 'Tm frtrt 
ready to run the company without the 
help of an old hand like Keith/' hesayti. 

While Ritk hint never fieJt very dose 
to Keith, be respects the older man's 
judgment. But without « clr-ar succes- 
sion plan, neither man knows exactly 
where he stands 

Kick ift not mnly angry. He's acarod , 
C hi. net* haw not been doing well lately, 
Tin. 1 figures started to slide when the 
strengthening dollar shut off his indus- 
try's exports. The firm's bankers are 
getting nervous, and losing Keith 
might be the last straw. 

What lire Kiek'ti options? 




fljck Should Diffuse 
His Dependence 



2* ^ option* Busj. 

ttdto achieve It, to ni>«J B KeiUi Hip 

Kick Hhouhl stgr*^ to Ki^ith^ / IM| i^i" 1 

noncompetition. HohUwc^ure. 




Fix The Boa! Anil 
Set A Safe Course 

Xnrtry IJnwfttH; a ymit'i/i/it with thr 
Whart.au Cnitrr ti.,r Applied Research, 
in Philadelphia, and director of it$ 
famili}-bti*ttir*g prnetife; 



IVin-t-abk' 



aml.r^t, other rhmi »Sv l",r l .T*™^ nf the 

«n K,, t h. mnkir.tr ii ,v S,j 'j J h t? handcuffs' 1 

4TY1|IhI Drill ^- ..I. i , TF -.. 

bargain price, Oi 



r Rvith etiulA i* T ^*M"niy at ti 

optjnns would be forfeited if 
befon. reiiri*ni,-iLi Any st.^k 



1 leaver thy company - 



Koi\i owns ^^^uu[f] t^e 



*!!2!!if 0 J2?* B ^ i *' hy chflBca „, 

ptwn price hIm,u|i,» 

term inn tea other than ni rZuZZLFEF L 1 his , etn P tlj ynient 
K« -pedal l«ti„. S ' [f k ^ ^^"^^ Mlil - H 

the vulur of the St h« S U ^ U J thl? ir,!PCMe in 

company's mi™ wiifc 1 » etl>1 Wl " beo * l1lt f»« «•» 
SHi!!?? ^ ll ™ ul ^in K an owner 

Kick should also nut hiie an nnumi., i„«.LT r j ^ 

where Rkk i» bck%. Thev rati iii^.S," 111 * m ^ 
diffuse Llie depenJ.nie I „i ttk ' m ' llUli ^ ^ M und 

and help 
for majiugercieftL 



idifi» to Rick but id** fti U jd 
mtkudly hj s CUfrfrt1L swi |j c i es 
eutnblwh a training program 



Rick is in a tough spoL Keith's contract 
demand mafit Tee] like a low blow, com- 
ing so unin after Rkk> lather'n death 
™ and on top of a business slump. Of 
cnurae he is afraid and angi^. 
But Rirk neeijti- Keith lo help EurconifjltKh two thfngso: flml, 
tune up tht* business, cut costs, and gel operation* in line 
quickly, P ind r second h once tfie business is on track, supjHjrt a 
atfutegic iuweasment of Chikco to d«termino il5 !i>ngertenn 
viability. 

The first plugs the holt s in the boat, and the second makes 
mm the boat i* not hcnd&d tewnrd the rocks, In a mature 
induHtry like textile*, with hip plnyun and intetw eomiwu- 
tion. both are essential for luirgevi^. 

Hick needs Keith's eTr^rience, but he doean't nrod it exclu- 
slvely. Aft Phil Dawson Huggt^ts, he nhould immedrattfly 
develop a knowledgeable and supportive board. 

I In ii r i> should take a cteep breath, acknowledge Keith's 
huhin+'^.K ninthlniliini upr^ i<« ;i i'«>»itn3J j L, and carefully ne- 
gotinte terms, The eonimet should focus on the five-year 
period lo Ki'ilh's likdy ri ,i :ir'i , nit'ii r and include n payment 
striictun* that imJuce^ performance throughout the contraei 
term, 

(/■ompenjsatjon muHt be linked to both abort-term *horing 
up of profitability and the d^elopnie4it of a long«r>terni 
.straiLegic tiiinking process. This requires that Keith wild Rick. 
cngi'Ther, +■ xn mine the erimpany^p stmigthsand w«aknem« # 
itA ^ompritiLion, add it^ miirkets. As a mult* Rick ib&uH 
develop liie maturity und pikille to lead the buainea* upon 
Keith's retirement, and die business should 1m? cin a solid 
ntrateHiir fiukting. 

With clear and retichabJe objectives, Keith tnhouJd fe^l butJi 
lir.asinylly ami ^mntionally weure about his tenure. 

What** more, negotiating the ernphjv- 

rr>fl^«™»*«y. n r'rAJ. mailt contract 3UtT,!h.,f"iilK i w ill providi- 



To Your Health 



Nntmn's Hum 



Managing well includes managing your own health- 
advice to help you do that better. 



ft ft .YorwuM Brown 



Advances in Treating 
Adult Acne 

You nifty already know one fact about 
arne: It doesn't always go away when 
you gel older. Those unsightly, cunfi- 
deuce-«&ppiDg breakout* ran last — or 
■ ■vp.'I! Mart— well past the age of con- 
sent But there have been medical nd* 
varices in treating even the moat severe 
and persistent forms. 

A ecu Lane (isotretinoin) has proved 9tt 
[i^n>'rH - i!v. ^<- mi i-l-.kr n£ Jp rv-lir 
acne — -the most dinftpjring form, which 
affects about 4110,000 U,S, adults and 
may not respond to any other treat- 
ments, including antihbties and retinok 
acid (Retin-A). 

+, tn many cases, there's no alterna- 
tive [to Accutane]/' sayi Dr. Robert 
Stem, a dermatologist at Harvard Med- 
ical School, "For some, it really sub 
Htantially improves their appearance; 
*elf-image r *«d quality of Iife. r 

But the dnij^p A synthetic derivative 
of vitamin A that is taken orally, can 
cause severe birth defects if women 
take it while pregnant. For that reason, 
the American Academy (if nermatqloKy 
recommends thai doctors have female 
patients sign consent forma explaining 
the dangers and that patient* take 
pregnancy tests before and during 
therapy. 

There's iesa concern about using Re- 
tin- A, in the news hecau&e it combats 
wrinkle* as well as acne. Because hV 
fcin*A is applied to the skin, the body 
,ihsiirr.s **m ;<lmo«r ujideti-crublv 
urn.. ont" Hfl St*m 

Tin- medical new* about acne scar* ia 
km controversial but equally dramatic. 
I'oHngen injections, an office proce- 
dure, can plump up soft, ahalluw scars, 
vrith "touch-ups" recommended at d> 
tervala of six months to two year*. 
Treatment costa from 1200 to tfOO* and 
patients must tested m cteUfrmine if 
DIM are allergic to collagen. 

jWmatolaptits are using losers to 
remove raised acne scant (as well aa 
birthmarks and injury *cars). The treat- 
ments work even on scars that have 
been around for a while, say* Dr. Philip 
Bailin, dermatology chairman at the 

Norman Br mm is a Prwridmwr, HI,, 
frtt*' itititr irritrr who rpeeializvx in 




One imy to aimd acne is 
to reduce stress. Tlie ski?t 
is a sensitive tra?Lsmitter 
qfjeelings and emotional 
efianges — including 
becoming tense or upset 



Cleveland Clinic, and healing appears to 
be permanent Often, multiple leakjoa 
can be treated, in one office visit* under 
a local anesthetic 

Doctors are watching to see if this 
technique ia an improvement over der- 
mabrasion (aurip'Cftl akin planing*. It 
may also replace chemical peeling, 
which ia difficult to cunt mi. and punch 
grafts* done with a "cookie-cutter" in- 
strument that replace* the tear with 
new skin. 

Accutane, collagen, and lasers are 
tJNUAlly raaerved for the must aerkius 
cases of acne. For the most part, treat- 
ment of pimples and comedones (white- 
heads and blackheads) is the same for 
adults a* for teenagers: medkatiuns to 
keep them under control and proper hy- 
giene tn prevent them. 

Re tin- A, ft>r example. peel* both the 
skin's surface and the pore linings, ban- 



ishine; the buildup of oil and dead ifck 
cells that clogs pores and causes br> ■ lI. 
outs. But It's a jhiiunt dru^ and should 
be used with caution. 

Benzoyl peroxide creams, sold with- 
nuE prescription, attack acne much as 
Retin-A does* with few side effects oth- 
er than drying and in addition they 
knock out bacteria within the clogged 
pores. For persistent cases, doctors of- 
ten prescribe antibiotic lotions (tetracy- 
cline or erythromycin). Oral :iNUl.ioti.>. 
are prescribed for very inflamed acne 

The location of breakouts can be a 
clue to their cause. Bumps on forehead, 
nosr, : l i l 1 1 i-bin jmint to hormones (male 
and female), while cheekboftea dotted 
with tiny pimples can mean that make 
up nr tfiwiiinp pro'linn* ah- lit fault. 
You rthould switch to oil-free or medi- 
cated soapEu bdmrnpooOp and cosmetics 
to avoid tr injuring acne; and avoid 
products containing alcohol and lanolin, 
which may cause rashes and plug 
pun.-*. 

Red spote and streaks on the race 
(rosacea) occur when tiny blood vessels 
under the *kiii become enlarged. Some- 
times cv.-^ls ;ij.]H'ur ar**\ rioH+.' r^i 
deria. The ^m>r i'f lijm type of acne is 
unknown, bul alcohol and spicy lumt- 
are nuspected. Treatment is almost al- 
ways with antibiotics, although a toot 
cal waft recently approved by the 
Food and Dniu Administration. 

One way to avoid acne is tu reduce 
■IflMi 

"Under fltress, many peopl*? literaily 
(five themselves acne/" says Dr. Peter 
Pochi, professor of d^rmotolo^y at Bos- 
ton University School of Medicine. The 
rikin itt li tumsitivc trunsmitter of Feet* 
iti^w, and emotional changes— including 
tkeeoming tense or upset— will produce 
changes in the body's hormones, and 
thus in r l>p- hkin, n<i matter what oint- 
mailt or creiim you use. 

Tii ea«e the strain on your skin, you 
run ndlieo fttrefis through exercise and 
relaxatkin techniques; if you need hivlp, 
ytft otfcfrti and eassirttes &n- availiitile. 

Pamper your skin, Loo, by Hhowerinjf 
after working out + and drying thor- 
oughly Follow a sensible diet and avoid 
thoae foodt thought to cause uene r in* 
eluding lobster (for the iodides) and 

■•m il In Triii 1 1 34 m il ih"Ul'- ;t;- Iivit .li " I 

kidneys. Outdoure, use sun btocker* 
thai i'ontain no oils or luhrican K . W 



Nation'* LliiKiftts* Jmu^ i^kj 



It's Your Money 



.4 rnonjMymrveyofiitmtegk^ tactic^ tips, and 
suggestions to help you with your personal finances. 



By Pan! N. Stnwttek 



TAXES 



The IBS Digs Into 
Pnchftts Of Noncompliance 

When you begin work (in vour ]yt*y lax 
e*. be aware that the Internal Revenue 
bcnnee LargAfc certain i&hugs where [t 
has found reason to challenge taxpav- 
ere returna, r J 

Some of the matter* have alwavh 
piqued it* interest— travel and enter- 
tainment expenses, for instance, mj wift 
as deductwnti for unrenrabanfld em- 
ployee buainesa cost*, When y ou claim 
fiuch deductions, make certain that ran 
Iiilv.- rr-i-yj E .trt Lo ku-k thiim up. 

Other isRu^ have come to light pri- 
ma rdy because of recent change* b the 
law. These new area*, *hlch | WV e heen 
KleaLihed a* pnd^Ls „r niKicompliain^- 
dunntf IRK siudiUc over the pa&t couple 
of years, warrant Hpecial consideration 
by taxpayer and return pri-purer^ 

Schedule C. which h nasTliy * sole 
proprietor to report profit or lou frtim 
'^incorporated buaimm. seem* to 
stand out, The IRS ha* idcnlIfi«Kl ih.> 

• Overly creative rfcal-eatat* mvea- 
tors are improperly claiming net rental 
httMi on Schedule C, treating them && 
buftineaa expeiwe* inatead of invest- 
ment louee in an effort to sidestep (he 
rules on pnsHive losses 

• Employees are mtaiakenly deduct 
Wtf then- unreimbursed work related 
ekpetue* on Schedule C, trying lo hv- 
pase the 2 percent tfireahold on mi^vl- 
utfieous (totaled deiluerioim 

• Some people involved in "atlfviti^ 
not lulled in for prnnr-bKh-r 
known as hobbta-ar* uaing Schedule 

to claim kisses thai are not loeiti- 
mately deductible. p ^ 

• Individual borrower* can deduct 
only £| pereeaT of the |>enir.mal inters 
they paid m 1989, while those who bor- 

tZwvI r'™^ * ful1 Action. 
Jii. IK* has fiMinrj *cjji w individuals u-. 
m« >rhedu|e f SIj tm effort lo a 
full deduction 




Pant N, Strtissrl^ 
prwittrnt o/Mnneff 
Mnttcm hjr. r Rapid 
City, S.D., uaias- 
lair xprna list and 
Jinartriai utivisrr 




£ntirt4tamin1 •xjentes dedueltd on tttr return* hair filttwyg piqued t.hr filS's 
interest Keep receipt* to hack up yimrrlaimx. 



These additional areas of noncompli- 
ance have come to light 

• Some taxpayers are lifttiii^ Um 
tionempbyee romperiBatkm on their Ux 
returns aa "othi?r income" b an effort 
to avoid Social Security taxea. 

• Business Us payers have been 
caught trying to expense up to ftflyMH 
<>F the vusi of HKralled luxury vat* 
(tho&e coKtiriK nppmximately Si 2,000 or 



more), i^nrjrjnjf tin* rjdp tlwt limit de- 
preciation on more expensive auto mo 
bilea Uefirt^iaiion th limited to ifcS.-TotJ 
like flrat year you own a luxury car, 
$4*100 the second, ^4A0 the third, and 
SI ,475 each siucceedin^ year, until it i» 
either fully doprt'cialetf or Hold 

You can bet the IRS computen will 
be cheeking thin year'* tax returns for 
the^e and similar iteznH. 



Beating Thf Tax Systim 

VVIh-n ! mi L r . ri!i. rr-,i rh" L" 1 ^: i'^s. 
Reform Act it had two primary goal*. 
First to shifl the tax burden away 
fffJTn individuals arid toward corpora- 
tion*. Sect nid, tii clo^e down abusive tax 
shelter* and similar loopholes through 
which savvy individual taxpayers coutd 
iwu|k' lax altogether. By stan- 
'iarils, lux reform ix wortmjr. 

Of the nation 'fi larpe, profitable enr- 
floral i<ir,s ( only a handful were able to 
reduce (hrir f^drTutl in^Jirki-tah Inanlen 
to 7,ero laat year. What's more, the ef- 
fective tax rate was ahno&t doutite thiic 
of the fim five year^ of rhr rJt^cade, 

Ah fur indivjdunta; in im Ihe last 
year before tax reform war put on the 
Lu.iok*-— und *hi> mtml r+M^Nl. u-nr tur 



wlnrh IKS fi^ure.^. art nv:irlaliL^- ord.v 
tkHl ciuL <if o-'iO.OOO Indkidual^ with in 
comes of more than $$K) P (XX r l' were aM| 
to use the tax eode in atich a way that 
Ghey paid s&ero income tax— but an addi- 
UosihJ ;Wjh'hi jimkI »o '■rT-^'iive tax ntO? 
of less than iS pertent 

How did they do it? Many wiped out 
tli fir UtKfthle iucoimr wit fi < heir itemized 
deductions, particularly interest ex- 
lu'ti^fi. OtJ'iert uned tax-ahetter Iofs*^. 
Still others relied heavily on hugjneai* 
and investment deduction*. 

The day* of beatine. ll;s .. N i ,1 
everj' tax dollar are over for moat jmxn- 
ple. Tax reform has wiped out ttfrebftf- 
ter lotSfiM, and mtereat expenaea no loiv 
pur work to wipe out tax liability. The 
1987 figures preflurruiM> will Ih. j very 
difTereril fn jru those for 1986, 



S.-Uiuri'* t i ■:;-»■! i - ■• .l.m ..irv 



PENSIONS 



Social Security Update 



With the new year come changes in 
Social Security, changes that affect ev- 
I ery worker, every employer, every per- 
son who collect* a Serial Security bene* 
fit. And every retiree who ^tiJ I ItoLds li 
job. 

M.tnv i.f the change* are direct re- 
sult of the 4,7-percent increase in the 
cemftuxner price index during the fiscal 
year that end**! Sept 30* 



in 1SS9, the tax rule whs 15. P2 perrem 
with a 2-percent credit, for an elective 
rule of 13,02 percent In 1990, there is 
no corresponding credit Instead, aetf- 
empluyed taxpayers will r»? allowed to 
claim either: 

L A deduction on their income-tax 
return equal to one-half of the amount 
of the aw-emptovrnent uufcea paid for 
I he veur, or 

2. A deduction from net Relfemploy- 
i.vrit earning <if i»ti profit multiplied 



Working ratims can urn marl in I9*H) without tos*h\$ Social Security benefits* 
under the latest change* in Social Seturitp t&WM. 



Under lepsdatirm that was passed by 
Conirreas just before adjournment in 
November, the employee wage base for 
L9M riw* to $61, ft hi, up from MK.im in 
Tliitffi the maximum amount of 
employee wuk« subject to Social Secu- 
rity tax. In addition, the Social Security 
tas rate for 19*90 ca 7.G& percent. iif> 
txrm 7.51 percent tn 19#G. Here'e the 
rundown on other details concerning 
Social Security for 1&90: 

• Employer*' wage base and tax 
rate ore the sw is those for their 
employees In other words* employer* 
ttili muM match thotr employee*' eon 
tributkm* to Social Security. 

4 The effective ueif-vmptoyrnent tax 
rate for IfflQ \a l&A percent, up from 
13.(12 percent m l r m That is a pretty 
hefty increase. What happened ift thai 



CHILD CARE 



Child Carfl: A Reminder 

With an ever-growing segment of the 
population tutna: child-core providers, 
it'i important tn remember that those 
who claim the child ■care credit are now 
required to note on their tax return* 
the name, address, and taxpayer id*- mi 
ii auori number of the person providing 




BORROWING 



Tapping Your 40t(kJ Plan 

Most major employers,, as well as a 
growing number of small and mid&ifted 
firms, offpr their employees 401 (kj de- 
ferred^ompenaatinn plans. Or similar 
programs. If yuu have the opportunity 
to save toward retirement through a 
4Ul(kj plan, take full advantage be- 
cause it's one of the best deals in town, 
Among the features of the 4UHk> pro- 
^rain Is I he ability of the employee to 
get to his money in a pinch. The U.S. 
Livbor Department has ruled that com- 
panies must let their current employers 
fruit Q0t retirees, farmer employees, 
and lieneSiciurieK? burrow ^uium their 
accumulated balances in those savings 
plana. Loan* miiHL carry ciijtpjiI mar- 
ket interest rates, and a worker cannot 
borrow more than 60 percent of the 
plan baknee. 



by one-half of the self-employment tax 
rate for the year (7.65 percent in VMW. 
I The self-employment tax will be baaed 
on this reduced amount 

# Hoc In I Security tuTjefiviaries will 
gel bigger checks starting in January, 
Eased on the J. 7-percent east -of living 
adjustment The average monthly bene- 
fit for 1390 is $56*1 up fffl from iB89. 

# Working retirees can earn more 
without experiencing a reduction in 
benefit*. Thoae younger than 65 can 
earn $6,8*10 before bene fits an- cuL 
Thoae 65 through G9 cu earn J9 F 3B0. 
And those ago 70 and atwve can etun 
unlimited amounts. 

Regard less of age, n wuu;e earner 
who i* also collecting Social Socurity 
retirement benefits must pay the Social 
i Security tax on those earnings 



ore The only exception ia when the 
child care i* provided by a tax-exempt 
charity. 

Absent this information, your lax 
credit will be turned down, The IRS 
recommends that you use Form W-ll), 
Impendent Car* Providers IdcutthW 
tkm and Certification, to gel the m-t'ded 
information. 



Clearing Home-Eqoity Luans 

These days, ulnainin^ n Insme-M^jii v 
loan or line of credit in utmost as- *may 
u walking into your neighborhood 
hank. Rates are reasonable , and fees 
have been coming down, 

There can be complicatiorkB when you 
set] your home, however. You may have 
| to notify ynur lender when you put 
your home up for sab, and you certain- 
ly will have to notify the people who 
wiU handle the dosing, tn avoid sur- 
prise* tit aettlernenL The settlement of- - 
fickl will see to it that both the original 
mortgage and the home-equity loan are 
satis fieri at i. 1 Irving - 

Still, hotne-equity loans are a good 
deal, if only because the interest is fully 
deductible, unlike interest on personal 
borrowing 



Speedy Loan Approval 

If you have ever applied for a buainesp 
or personal loan, you know how terribly 
fruatratin^ it can he. For some people, 
getting si loan approved can lake forev- 
er. Ami I lint's a shlime. because there is 
a lot you can do to speed the process 

The most common reotttois for delay 
in getting a loan approved are that 
some questions on the loan application 
un- not mmwered or w>nn« renporiM^ 
are unclear. When thai happens, tit* 
tiuphcatiou will Lte kicked back to you 
and the entire process will ststrt sixain 

Jjoan officers want you to fill otii the 
forma completely and anawer all ik 1 
• ; ,r- ! hImjiji eitHi|oynu-ni ntilary, 
aaaeta, and debts. Include arena nt riom 
bers for iuivinga + bveaunenta, charge 
cariln, mid -it her k';ise>. And if ihere Lh * 
probWm in your put that requires an 
px pin nation, deal with it upfront, Len* 
m are reluctiknttodeal whh itpphcmit* 
who stretch the facts about fchw fi 
Tirirtd!^. m 



Nli [urn's B u.«i ltuish Jnmuirv 



For Your Tax Hie 



What you need to know to keep 
taxes from overtaxing you. 

Fiy Gerald W. Padwe, CP, A. 



ACCOUNTING 



Smaller Can Be Bettor 

In the daily struggle to keep tt 
small business operating; it it* 
often easy to lone i.t^k of how 
llit- Uix code favnrs £ffialkr en 
terp rises. In thiu anil next 
month's column, we will lonfc : *( 
some of the "&maj3er is better" 
tax advantage*, 

For instancy consider some- 
thin^ ft a import a nl :j>. your 
method of tax accenting. 
There are two basic Aystems: 
Hie suTrual method ihu 

t-HHh lll+'ttiod. 

Under the Accrual method, 
income and expenses are re- 
corded in a year when "all 
evftnts" have occurred to deter* 
mine income or liability, Gener- 
al iy it dot? riot mutter when 
you are paid for what you sell; 
what matter* b when the aak> 
takes place. 

Under the viwh method, income ts re 
curded when the cash L* received, and 
deductions arc recorded when expense* 
tire paid Kor most hi i smokes, the east, 



IMVKSTBIfKW 



Do You Know 
What You Sold? 

During periods of stock-market tur- 
I, :i^fi> invr-H(<>r K have j-iv^Ti up 
hupe of Lirnh?r.HUindiiip the market V up* 

:ihii downs, mid [|ikjv n:,v. j , ,„., 

and more to mutual funds to take ad- 
vantage of diversity within a portfolio 

One nonin vestment drawback to 
■W furi<fH. though Ih rwKounUiijf for 
the cost of shares. With prices fluctuat 
mg jtalty. and *ith fundk routinely re- 
cording purchases to the nearest thou- 
sandth .>f a share, keeping track of the 
cost or a Specific nhiirv to u cumbersome 
tJnii'esfl. Ttiih is parliculurlv Lnu- for 
th'vui invL-slnrs who h MV ,, monthly divi- 
dojuta reinvested in the fund *r whutcv 




^ar firm h» lnf*nUrf? Hum j^h mwtf Mr 
accrual method of tax atrmftttitiy: fnromr and 

' ,<IW umi rrt 'rf t» Jrtmuitir wrtww or liability 




Gerald W, Pvdwe 
w fntt\mwi fit nr tor 
tax pmdict Jar 
Touch* Rem £ Co r 
Htiadrrn tthuuld ate 
tax and Ugnt <tdm*m 
on tperijic ca*e& 



l-ir-i- ,-,-Ln tH> iriviilufthlr- Not only i* it 
ftioiple and logical, hut usually deduc- 
tions come sooner than the income from 
the product or project that th£ expense* 
support. Deferrini; income and acceler- 



er J? riCl ' ****** on Ul * dividend date. 

When the torn? come* to pel] n hares 
and calculate the cost of shares sold, 
lulbwit^ the rules provide hy n^jrula- 
Mouairi moss stn^inasit lo ufitainiti^ 
the lie*t lsix result. Thi - xvas the unhup 
a certain investor 
whi> had acquired mutual -fund nhare* 
ow time in r rising ^iock mark* e Hi- 
cause pric^ wern! di miring it wn* ad 
vailtagwua for him to treat fiales as 
coming flrwt from th(* rnour nwntly 
purchased aharea t iinoe Uuqr would 
have a higher coat and thus result in 
lower gain. 

Accordingly, the inventor iiRfnl the 
laftbio. first-out method of accounting 
for mutual fund sales ^ only tci be chal 
li/u^erl [,y tin- Tl:S E!e|?ulfltioniKovem' 
ing sates of stock strijuirefi at different 
time* «ute that, in the absence of »pe- 
crfic written instructions from the in 
vwtor ta the broker or agent, a ftrst-in, 
flrst-«ut flnw tmiHt iKf assumed. 

Si net.- ihe in Lur had huught and 
sold many of his shares hy telephone, 
without any famuil writtfiti'tiiHtructkjnB 

l*.* thi 1 FiJiirj u^L-at, was ji-iL |.n rJ[illU"d 



ating deducdons te a hssic te- 
net of tax-wise planning, 

The im Tax Reform Act 
wiped out thu cash hasia for all 
but three i-ateicoriep of tjurpay- 
er: small bupiness jcorporu- 
tions, proprietorshipn, or part- 
nerships with gross receipt* of 
.■pA nullvir. ur Fiw}, farmers, ninl 
nome personal-service organi- 
aatiomi. However, a smaJI busi- 
ness wilh inventories is re- 
tj Hired bo continue using 
accrual accounting. 

Another conflideration for 
smaller firms Is the last-in. 
firfit-out (f.lFOf method of 
YnJuinu inventory, The la*t- 
purchiw^j, high-cost inveotory 
is what is deducted from pur- 
chases in determining the cost 
nf floods sold. Unfortunate ly, 
asin^ UFO can he complicat- 
ed. Trie ref ore, there are specEal 
rulee under which umall businease^ 
with gross receipt* <jf $ft million or tain 
eiiri elect a simplified method that 
makes UFO much easier to use For 
detail*, eorwult veur tax accountant 



ti> ti'traJ Iils later-purchssed, higher-co-ii 
sihar«« aa sold ftn*t- The result was n 
nnhxtantially higher tajt gsin for the 
year. The I S, Tux r<mri :^ni'ii with 
the IRS that thif w^as proper. 

But how can you avoid this kind of 
result':' Kven if the sule i5 mride by teh v - 
phofie, send your broker or fund went 
I ' onfirming letter that states which 
share* are to be *okt tti addition, the 
h niker or agent mus*t sicnd you ft confir- 
mation latter aaytaff that your In^truc- 
tions have been foM^w^d 

Avoid a written request that states, 
"Please milk*' this ijlt from my high- 
est^ust share* in XY^ fund " Instead, 
your leUer ihouW identify the number 
of Mhares acquired (whether thnuiflii 
purckihie isr dividend reinvestment) on 
spedftc dmtm at specific prices; to en- 
mire jcmj have satisfied the regulatory' 

rilltrh 

Is this a triumph of form over aub- 
ftWKef Absolutely! But it is a relative- 
ly painless eierdie to foHow. and yo-ur 
lower tax bill shoatd more than make 
up fur tin.' nuLhiiiLce <d draftmfl thoHe 
letters to your broker, ft 
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Likr a team of business consultant, 
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niques and strategies, such ns how to 
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tai computerize ytrnr business, and 
maturate employees. 
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Hicn j sinilh i if HiiH i new* c Imntr c 
ruwds every year. VR Busmen 
Hrekcrt iMiiL-hht! uwnep* phiy .1 
rnajnr rule by selln^ rrujivul' 
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Recharged toner cartridge dealers needed 
in Minneapolis, Buffalo, Dayton, Detroit, 
New Orleans, Albuquerque, Cincinnati, 
Oklahoma City, Milwaukee, Columbus, 
Anaheim, St. Louis— and 43 other cities! 

What an opportunity* Less than 10% of 
the recharged toner cartridge market for 
copiers and laser primers is pre&enlly being" 
serviced And the market grows every lime a 
cartridge-type copier or laser pnnter is sold 

Cash in on this demand by starting your own toner cartridge 
recharging business now. full or part-time As a LaserCharge- 
l rained entrepreneur, you will be able 10 Offer companies a 
long-life recharged toner cartridge, backed by a nationwide 
LaserCharge guarantee, for far less money lhan a new cartridge. 

LaserCharge provides training, tools, supplies, trade secrels, 
marketing strategies and technical support. Call for a free 
brochure abou! this exciting opportunity. 

Choice of two plans! Call today! 8GQ-99S-S134 512*335-6111 
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MM Don*!*-* Ucwft. Purrmrt, «tK* ■*£ Fsnr^ng 
drt cfrnp i=rM PfUK 8mm. So* 4m-BK, WftH Go*- 
Pflk CA Ttf frt 

MlLuONA TO BE UACf lr*odmnQ Hal ftc^yc* To j£3 

jmCor**pti.*CBOKS61SiNfi. Marftm W B3701. 

T« CATALCO 0W3SFS- dnjp-in* jm*d Ml Mirq 
4p*0WTr LOw#*1 twlff* Jfrjftu rt * CH^w. Irnmw*- 

A* *»w*iy. Sp*rticu*r new bnru opportune *=R£E 
BC4>L SMC WO* Of Bgio Art** DtfU. 4**-ta, Ch**»- 



AND OOW CftEDfT CAftO PWCEBSJHQ 
AiWK*« avy coi*m Dftarsn *C0 vw wmmw^ & uil 
I3t oo -wt«' i f Pi« «ud»„ much H&W 1M» CM 
9n«- 1 put* ycu- ■ a wiMfi ^ Mhiw rcur r^nMM, pro- 
<m ih* CTfrtt awd wmil tw* I the r«ur Bvoducl % 
ffXj WAT» in** TU A FAX to j«# awn HMUf. 

f«i Hi} mmmm c** w>k. 

■ in«D Tnhro 5Tji am hxtimm your fminp M nyu* 




M00.UtA.im 



eUSJMESS OPPOTTUIimB 

JOlM QUR QMECT MAHKETINO PtAM Ua»w l* h $50,000 
pw 1*0 i*3rtff*o 2 i hi |Wf #**k. Pnw*n "wt'^wS- 5^*s 
to CS. 0Q>4 Qf*7K! Ripdi Ml 

WW lylTOffT IAAA ORCnfH ttLr*SrME5S 3un 
wttfpoui cipnil rntE REPORT. M i Un g w . 
AT533. WWxflind Hrti GtUvrm = i! ' 



"SELL MONEY'" fottr** ft LOW ft"^a^ff*u 
NEH15. F»n*i™l PtBnninqj. ?10 ^ffi M*w TtnH. NV 

10010 (T1B1 788-MOQ, Eil 300 {24 Hfft J 

FREE FIEPOm. E*ffl up 10 I7.0QQ montf^ u Ldmrt 6f»M*t 
wrttvujl niynr^riLB i:t inu«filr-mnr rtan [MM-Hrr* RtwiqhL 



BUMPEHSTttXEPi PfllNT^ 
0**p. lHVl* pflfUtt* R** MA 9urfip*r, f.O Boi 

»7»l [TCI T*^iP«, FL »*22 

OUR COMM0O1TIE5 SiETFU 23 WW* faun r,1 

abia (raft^l A MtTud b*Md MUttf gp hmm»L*i dM«. T r *n- 



LFT THE GOVERNMENT FttiANCt vour 
l^rprTtE>'k>am |q 1600,000 Frfl* trnmnfri i n * *Mtf > . tU7. 



"ARABEhJSINeSSluKH" 
hArE M0i<CY TO BUY I INVEST, 
T op hrd^ Im o*d. Slftft wrtl^>Jl -■cmat Deprt IttlMth 
BtBi 100. Nflwn » B^wt*h 



HPOQK^rNESSEG 
FOn«ALE»VOWNEF) 
ftMNN D»r«™ MLS 

Con i.aoo-«f.iww 



■WWEtt S£R¥ICiS 

"ENTREP R EN EURS ATTORtiEY U<i-4il« Tdtioy F« 
rhOM Kinj(Kpha K -jfmn. kt 0f»n. 01 to Ctoftt ft feu*. 

IhlCQRPORATE IN PELWMHE OR ANV STATE A 
riftfepdviiivftiy Th* Cowan* Aotini* toam d vowii ** 

twiji vuu ronp you matton. for free imfcwmation 

KIT OjrpoJaUa A^gilH. lf«L. D«|n NB, 0<m 12i1, MMlf 

(OP, Wr |StJg| 4*t^3(» [30?] M^TOPI 

NE* TO BUSflflESB^ EXREn^NiTEDl FflUSTRATEO? 
EP10k Hbng pfKH#COV%. *«Otfi5** frp*tfom7 Hm» 
lei krt pcivnn, kn^rwlorfgi lq ■hvp«ti tnxtir f*m:\Baft no*6 
«d tor tiiarMMQ. A nn*uiiny imtH'} Jnrrw*S to!,. 
sorn quIIfip tfwt ipgrkV Sonrf S I y W.i H H 11 ' I hotaoraft, Efcau 
4513. Ch.H*. QA flSeil lWCl 



CROSS OUT THE 

HOign TtlT JtttoM 01 PtHTORAPtt 
CFlttSS OUT itrnlhs IhjIoih pviu huh 

LW1 Ma* FQJ Corp. 
fid i 4S7J?. Lh.cjqu 14. tUCifl ui 
t BOD h?1 4KH 



CAREER OPPORTUHIHES 



* TIMVEL WORLOWIOe ■ 
OIHqort'OrBdorfc 
RoomJfiodrd''5Biflrf/Stn§fJi 

Wo E^p Rf^litrfi lmm*d 

An*nnc/Pfte4k: Ouhm 

c*iiasap[»h) lire- wo 



FL $27*1 



0E5T KEPT BCCRET £*n pto«« Of iBOJXIO b H90UDOtl 
WkTmOTWYt u tow VP 100,000 cwntng « CHECK CASH- 
ING SERVICE £i*im*ly ito^d , ■|«¥■rtKl^f. , ' ^*MC Cmua 

#Ht 707 se i aana At*. p*m*< on" *?i3a imnH-n?? 

BIG INOOM*- A* A » 
Hq* m q*9 mrtoO L^wt OTPPn4l Gi0l« pfVHl L^mt' 
Aim WL«htificiu«i.ri R*p*. Bob £266 n Kinui G4v, K5 

lARMffre A«U»*lft*J FDR SUSINESSES A REAL ES- 
TATE !□ iiJknUm m J*0«n AtnmVJi Otgstl or to tubKrtftn 
CoiMid 31M7MI7r. <I4ai 5 fmqym**, O w i um . Ml 

4»ia4 

VBWmi H0UTO Can Op**** Cop** Eiwumn-c 
rCMHil Ottttl |1 0,000 HOUtal to£*l*d In toa fi Ogre'* ^ 
tixK WMdtmttr locvnoniL VimiDPl Ooomittftiju infl 
FtoAd* WIN Ermn 

Boi iu. tefl&onrii 



CARPET- VINVl HAflDWOOD BUY DIRECT A A*/E 50- 
70% 5TAIHMAST ER A ANSO V Ad mfttoi brmA I W0 
&4ft-Sl»4 Ftw ougtBi/iHnptM. TCttifiibyiDr. Dalkiri, Q* 



= i ■ !. VENDOR ^AVt^aS ON MAJOR BRAMDS 0* CARPET 
(ifoni m* C*r»f C4p*4i of ff* 
WIURINQ CAHPETS Of ANS0 V A0RRY-FREE 
-*BM*>i Rawiarato Sipn Soil, fiiwhc, A rtkmr" 
LI*tj of pni I'd 1o/ lpttcfw* one! Mir- k . - , Li'_\ Kl.ER-3 CAR 
«t OulLEl, *#CL*a Id* h Dtfton 5A 3G;pc. C*ll * 
S77-*T4i | fttflbi»h*d iWi. 

Bur ttinei Horn null ouq*i mnii «iv*i 



Buy Diroct Sflve 40 to $0% 
Barrett'* "CARPCT MILL STORE" 

fA VH.L OVNEO CILITLIST1 
B<i u^invi — nil qidHik* tKiwnm 4 hum* ewpA Oftl 
M wrt* ^Kfutrpniphti wltfi 11(1 hK WrttoJ** ^nduijH 

jp:n r P r, L n' J dbft). k>7%, ton! IB, P.O. Bttr^045 l'J004 

P R rtfM« Ho .t rjaiiaa, OA 307X1 i-B0d-J+i-*W4 *vl 
| 7B In O*0^lft T «»-4J7 J1 1 4 



business ofTORTiwiTY o* a li^cTimei 

Biem HWOftP Hill riK* bumnflBB n ^ Stus/&-Urn# and 
ifiitfn tnmrt* tn-^ii. Par w««g d*^ *rrti- Sux^m. 
KQO ThBh—Ad Qft*ft HNd rhciuiand Cum i C* 

1134% Of Mil 1-0OO-7TT.WO1, E«t. W 

MAAORCIER OPPORTUNITY' fifcrl prnlrlA&l« rum buW 
m n Amftntft 1 * r*fete*t om^ ti4ftm»Y *ntmn 

mstoQn*r*m PMChfoy *m« tar ft** twok, wipi* c*ukg, 
aim v.ijui Kw odtfphtfl MftK Oi*i Aupoitftn. D*pl 50 

u. ■!■■ . nj aws 

MAKE »100 OOJlTf ™onw*a ftcrw^wp «*CuJiil • hw 
•*nr* NT no™ M* «jppjv inc«ifiM^ pM pi^l 

*r pup rumrftdi of ptoAjeti hmgtng * to & KM your cnni- 
ilPlNJT Pbap 4!n^wfi Uto r» iflWl ««iom <aipfldJ Pm* 
w^h« ft -tat** BASCO mt DftAato Am. D*pl MA- 
11 Ct^ftPP0rVL,CA«l311 #i 

eusiNm SERVICER 



hm-rt IrfTii' S*m« Mr>n*r G*fW*M PMLlMtCll i 

I OOWlv. TDOOi/aftvi Bwto idi I nmnai b in 
Smfl Ert Inc.. 110* N a Lompqc OA «*» VISA, 1 
MC Mow '-jsr MM WiMHW 



Our 13th vearoi O«SC0U«rs 

Ftff PreWid Save Tiut 
foil lteeBW'23t -3600 
KilM r-mt* A*? IPMHI ti 7*m 
F n] 3A? 0147 FU rat P 




PATENT AT-DHNE t tn BOiitotr, CO iMMM qivtof OftlMli 
Mm tot t^fAMto 4 Mfnptn** niiftonwtow Mn«i|i 
(PttaftivUB hind >«*«. C*0 J£»tn ^1*11*11** O00>4*4^A»J In* 
b-m mta ftbail «*W4* 



KWWfcflE [NCGRPO^AriONS Sf)«kil. n hHhiq up 
DriftW» OnvcritKm 0*n*r*J movpOTftliaAt. wblim rv 
fjpofMltejt^*. bo*1 tnwppcfgftnnp ttnd i *jOtfP iw aHj» i|, C*H 
Of fttH Iff [J ytoftW -* Tlopttt^' L Sfl . P O Buh IM 

VV-Jnv^lor. DC I0WW H&ffHKra; flWOF 171 



(JIHiCTORIfS fiUFCtS ^UBllCAl IDHK 

'BUOCESSFUL CMmCftS SHARE PRAdTCAi T#6 /MC 
5TRAT1--3l£a fOR BUlilPW * MORt PRpf ITAfll.E RJUSf- 
NESS " 5*tid Wd*y tef FREE hi ur paMrtu 
OnoHfl*. 1HWJAII. Lfnhimtv HmfjhH, OH 141 |f 



EDUCATION THimJHG PROGBflMS 



AMiTtr* M>. LA CA fOOrO 60 «*m *:«*f*ri nquiwn » 



if=fltli COLLf QE TAPt E-fcurr*. Df^*t* nwrn^'T^utAC 
Ath-i^tfir*i.on QFp^i^imapTinhliiftl^ LAW, Fihinr^ 

am iwn^oiit LAiAnj^tviwy^ 



73 



£ DUG AT 10N/TUlNllia PftOGflA US 

rEBMRfcPefss, ittjTi wMfutiM jot^u* m 
Ho«M«rrx naaa id^ho ^aobNT, lo« tapei** ca nS 

UNIVERSITY DEqHHfl FQfl LrFE & VMORR 
EWCE5 BA, MA. P^TiflT m S*md rnuirM 1r* bo ootE «*iluaRfTi 
AT wTJi NALj, STWl a. HfigftoMd Dr.. a E j-jg*, 5 M . ftht. 
Hty, lit WIPtL 1-ff Xr-777-DCna. am l?fi ttJi-27S4l)MJ 

W1ALEQAL 0R^0"ajFinrCULU« ApjnMd hpoi 

SCHOa OF UfirV, Po. Bp* ?K)»f! Drol. NB [Mm T * 
■ •' 

&A^HEU3RS, MASTERS. DOCTORAL DEGR^i - 
NWHSaHkriliar pW«™ ruur*. mnrrh W AtMdamc 

Fmiil. and w*TI in y*i I he Freddy fouVn **dul%- cafrwd 
rrnm *m> eijasnanrv hn OUHjaror. SOJ-HVVEST UNl 
UEaSTi «3J N^kior A«. U*1w^ LA T0»t 

Fully Approved UnivofSiry Oozes' 
fully a™ 6D D^agS *™ c« J^S ^ 

^HPqn ^HBlhlkJua larylry nr^inwli 1i> ,rd™nrj*rrl ylLrfy A 

Ffl6£ INFOTMATIOh - Rich*,] C™* B . MD (^r,„i 
idnnl. Ckairntiui Pbc** Urvvwirty. Dopl. 1*1, UlSTttM ft 

AATCH REPLICA*"*** 

GUARANTEED LOWEST PRCjES! -rWn*rrh* utaltMjiwi 



FACSIMILE MACHINES 

PAJC^OC^TTJWES - flu MJCH*£5 - r**WER~ 
Wig P-fcji l J, "iilai aupdHH - ^Stimim Bftrfiam nr^nF A.t 

hi, W «>„ Nt -. RWHtfoi 

«ir IDT fou fcaftl i™ ^ 

UWTOWhOufSALt i.iuvK-.H^.rMHiw, 

FAXfPHQNE AUTO SWITCHES - M(L». u On- Mnton* 
lirw iur>ii hcirli Iiji A vr+rn Violin Pt^ESSONE iJtfi' 4 FAN 



FREE 

FAX PAPER 

TOP DISCOUNTS 

ON NEW 5 HAH P. muRa" 




ruorilUa Lipir* 
C<rrrt(mi m 



J^AJLL US TODAY 

FAX OF AMERICA 
1 BOO 342 -F A XX 



Fl HAH^; IH1IES TMEIf TS 

l^ r| Tl «-^l»Pi..i m>1.k^ r* nut*, or-,™ r^„cV 

pUl^HISt OPfWlTUNrTPES SEHVriGES 

™ ,V1 ^dbod*, cpr. 



FRA NCM ESI! DPPO ft I UN Hi ESv 3 tWCICtS 



■ccountinti on call 

SpectoFizcd T«mponry B*lp S^rvicn 



1-500-545-0006 



FRANCHISE 



Your Business 



FHANCHHE CONSULTING QROUP. INC. 

aoQ-ase-acii boston 617-7^0-2211 



HDME/OmCE FUHNtSHlM« 

CAW^.ywvVHATOWOOD BUV □IftEUT A SAWC »■ 
^ HTWNMASTrpi ^ MjfiO V, Af rm|rr rirofufm hlN 
F^quo^;ii(rfflf«, TC Dfrtrtbultrr D*lwn QA 

TT^MEMIJDU^ 6AViAJ[j?J ON MAjO* 

MAHH OF FURNjTUHE 
CM ft wrfl* L<irTin-HlK* rS*rnilV*l t* 
1 1 1 Mpiftfl Dr Thorn«nri(». NC rTlPKr 
CALL TfXL F WEE H(»-3gi-71W 

T4ATIOWWIDE HITMC PCLWEG* 



HOWTDi 
■watt tit N rtM. Dn%k 

OGlDt 



IHCEHTllft GIFTS & PREMIUMS 



C0RP0MTE REWARDS 



■ 



Y0TJR 

tAFiurrt 

UER£ - 

J 

Muitf frutti ll.ff 
Free Promotional Gift Catalog 
Tci II Free IttOO) 792-2277 
In CA (£00) 
FAX 4t^tB£-llll 
The Corp oral f Chntee* 

WsZ YmMM U\tx\ * HflV»'arc| f A 



INDUSTRIAL PRODUCTS 



COUPTrTER ROOW COOLING 
PLUG lN * «ttr 

nirv -bent - yfr^T H,ilt * B: ^ 

nUXHCUG AtLUftIC COUP. 
1 (6CH)) 




Wftmow 

LEARN HOW Id ol*rtr four m..rror>n 1,w «U» v fem f^W 
tatw*a»r ftitlirwi jirrM-ftiirM. ■fayi*f| ntn. nuniMMl 

HAV? AN IDEA, 4Mv£«f ON, » NEW PRODUCT? DwT 
■now H-Mt! taftj? £4* iWPAL r w p J4JH , nlDnriMlkmpKilu^ 
taflNwinilS ■••uCaruiU l-iC0"JT?^5«M 



Nr v nsi ■ .an r n, it-nj ^afii rrprn Crt 

*M^;rirAN IN. '. ■ i; • -DRPOftAirOM f« *TT«ni» 
ion Ow i ham at mn 1-H0-33Si«ASa In Cwdl 



timimMS 



INVENTOFlS Wa kiu n lull i*rwr.« mjMrtrJ and pHrril 
: cawmny & ironim C*li Ultl tor trw (nior- 



WVEHTOW 

KtW HnL Hip « HiHwrtsnt FOR FRf.E AflWCf CAU AD 
W*NC€0 PATENT H-*VJCE£ Wk^. DC" 1 -«fJCM&»-0aS2 

* Nh V- ;>:.-,;■ CjIi ^lahcnml ichiK CftW of W^F f wJ^ h D C 
fnw irrig - t-fiOO-Z*?-^!. M«WTW> 3 DC. tW Tf># 

IfTrtli rttori Slwwfl 

INVENTIONS, IDEAS, TICHtClOGT WNTfQI 
industTf fi aMfiliifirirfiiarirMl iotpoMion 

MIA.IL OHDER 

MVLLlDNAJftC Mv#Di««r Eqwt *IWIHft iAQney-MlWiQ S» 
flrtti 1 FnM maanfl htux Limn* MuhnUl °cw*i. No. Hol> 

■r^LP.-l >. *liliii>ii R 'J! SOI 

WAILING LISTS SE^IDES 



e^AJLiNa Emtv atogory mrtihli. Cm FREE 

□itmng PrmJ NalmnnJ Ul 5*wp TOLL-FREE HO-OST- 



h'Ht.T MAILING LrS^ CONSULTATION. Evtry c^higvy 
rp-ai^lUi? IIMj(iiI» GOJ'-SiS, bew 1 LOT 5LuirL FL «0ff4 O 



MAIL ING L?9T^ Artii* .■■fwwiftfllri Ckitmnlmd ■ Miiry 
OH ^fJflafc l Uli tflll - TOLL FREE 900^-564 1 McAte I, 

MAN fclBGTU RING 

WANTED V1NVL lUTNCK^ UANLjFaC JURf-RS. 
CcMrEkd Wiylurnv PradbtiH hw *p oppedwlt Id manuUdiu« 
difTi-. Iitl iQfilaiL-yrrwr.1 windnm p'J'i a corral** Una nl wri1 
.rjBrrnimri wrlrkrwi t ^ h |Q,rn MfidHI* KD pwfl**rr* 
Htv^iinM.i r, i cwittanw inJabli Uini-nl i™^^rnifH 
rsquMd. Cml «r arfllH hv Mill. VIN^LlJME PROOUCT^ 
*NC , KM Tad A-rf . ^mnyaLo^. 31 ft- '44- At 61 

MAFtm t informahqn 



intormBtlW W1 pOrf marta* inrn tiaaOO MARKET **K> 
FILES. iNDlPSTy FflOFfLEBvTtWIWY WOFILC5. TAR- 
QCTGD PHOSPELTI LfSTSL DATABASE* Fv FRE€ mmaQ 
Hi UaRkF/TW OATA SVBTEME »1W-a»4 3 Rt 
WW rntrlhMd NJ OTH* 



KINIATURC ELECTRQHICS 



worlcts Omit, most sophisticated & La-iuunyH 
P«fc*1-M« TRANSLATOR *0.t»0 wd»-H phnm. 4c- 
U&riarp, : Lrrnn=^ OKrl-jr-^rr A -nlnuutni 1 IwtnM NilirfrtWlff 



PHIKTING 



BtAL/Tl^UL EWBOSSFD Sl^iNESS C AHQ5 r r.lor 
Kl p« tvLitarri, 1-COfcM H4.H pn* LhpyMnd Pt*P 
*4ini|*T« I ml ww4, prvpaA JrfWT y. Uiff H Wrrt* JOB? 
Srat* Rri M. ^radirtttfut *W ^t»J 2Bi-W«r 

fvlt ta^r^ MM 



flEAt Esratt 



11 vrtrNwt chh« c*iac* Tdu r«tp*r A Ho fct» 
kkdMMW CALL WMJ il*-?*H E4. H- W 



IE* WARS CO Ml £ RtNLtl-S laWtlTTONS 



THE NrVTiOir? BEST SPEAKERS 
Lai up hflfrw urtur fcHM 1 pTttflrafn rw«a an Nnami Nm 
f!|i4*M^i^ 5utp*j. 4"jIi HRtoml l^»*« ftjirJnu. WftfrtrntJlWi. 

F(lb"FH0NE TELE* S E RflCi S ! £0111 PM EN T 



fSUARANTEkO uPWEBt COS* lERVICE tt% AMERCA 
i.-i^i r..i^« ;m*i a Fmchnw kna* ror ^ tant. 
IMf 41 *l* BBKpor mpni^i Cai flW-KHB-J'OCW AQ& 
HI 1 43W in MQ FAJt 

BUY YOUR BltSFMESS TEt£PHO*JE wquipnwm A PflX *■ 
ran No mtAP«HTiaii FuP ■vvtavrn rx [Mrlt. rw» 4 uMd 

AT4TT irr witel. »«r a rtuj-n i.ui ^ar r.-i 



Direct Line 



XaiiuiVt- BuajnuA* January JSMH) 



In which experts answer our renders' questions 
about starting and running their businesses. 

By Mrfj IVhtt'r wort nrui B mil ford A. MrKre 



RETAILING 



Fur The Record 

I would J ike to start my own record 
ahop in my town. I need information on 
how I can get started and where I can 
obtain the stock that \ wmiM r-.vHiS. [ 
cibso would like to know tf the L.S. 
Smalt Busine&s Administration would 
hejp on n town for a business of this 
type. 




Lyon Henley r director of membership 
development for the National As&ocia* 
tion of Recording Merchandisers. *ays 
the record buniness in "very entrepre- 
ncurLril," iiM-J h,U j plains that nmall. 
independent record shops typically tire 
suppled by companies that after "one- 
ston shopping for everything" that the 
store* need, 

Henley suggest* you curttact such 
■■.im^Mips" in your area and auk for 
Information on your market 

The National Association of ftecord- 
ing Merchandiser*, upon requeat, will 
supply a list of such campamet among 
its member firms. For more informa- 
tion, wrilr" tn NAltM :il ■ " Eves hr.vf, 
Suite Marltwi, S J- 08058, or call 

The Small Busing Administration 

may help you with a „<iiiiHH ymi fcmvi- 

exhausted all other fluuree* of fending. 
Call the SBA Answer Desk at 1-flOM68~ 
Those tn Washington, PC can 



In The Cards 

I am interested in selling various kind* 
of greeting cards. Could you aupply me 
with some information un this? 
it.KR, Winttm-Sttfem. N>C. 



The Greeting Cards Association has 
several publications designed to help 
you, and they are available by writing 
or calling the organization at litSO New 
York Ave., HM H Suite Bio, Washing- 
ton, D,C. 200M (202) 39CM77S, 



VIHICUITURE 



From The Grapevine 

My husband and I are considering 
starting a small vineyard on nur proper- 
ty. We know very tittle about the busi- 
ness, of wjnemaking except for what we 
have garnered during visits to vine- 
yards, Whom do we contact far infor- 
ma tion? 

With 2W) commercial-* tied vineyards 
and 4G licensed wineries, Virginia has 
shown that it is a * title where vineyard* 
can prosper, wy* R. de Trevtlte Law- 
ri-iuv 

Lawrence ha« presided over the Vini- 
f'Tii Winv I'irnwMrs A^s'ic iatinn in The 
Plains, Vs. f for IS years. The associa- 
tion publishes a 72- page quarterly jour 
rail on East Coait wtafift. particularly 
those in Virginia. An annual xutaBcrip- 
tion— including membership in the cm- 
aocntion — is {17; a single copy is $i. 
You can write to the association at P.O. 
Box P. The Plain*, V*_ 22ITHUOT, 

US- government regulations on com- 




mercial wine marketing are d»cu**ed 
in Laws and Bt'ffulaUom Under the 
Ft'tirrrtf Aim ft of AftTrtirtijttnatiort Aft* 
a publication available from the Public 
VsTnir- "hVv, [Wwiia .<f Alc-uliul, To- 
I...I.M. .j.'nl l-rn'-irnis. EZnorii I M U. lLW.i 
Pennsylvania Ave,, (tWy Washington, 
D.C. 20226. 



SPECIftiTY SUPPUES 



Wedding Plans 

I am interested in starting my own wed- 
ding-supplies business It would include 
everything from inexpensive accesso- 
ries to wedding gowni/L Can you sag* 
e;esl sources that would be hulpful fur 
me? 

0.fi B Patm City, Fhi. 

Start with the NatSonal Bridal Service, 
the trade association for the industry. 
The organization work* with tiOQ stores 




across the country that well bridal aj> 
p^rel and accessories. 

Kor ^vi, the NcitioimJ Bridal Service 
will nend you a pre-opening servk* 
I^Li'ki.'t tJiai contain* Information on 
capital need* along with ftorne market 
survey fiULtHtii** \\\w\ |- rr;.in in your 
area. 

Write or call the organ t/.ni \\\u al 3122 
Wefit Carv. ftirhmond, Va, 23221; (804) 

Another aourcc that would provi 
lielpful is the DridaJ Apparel 
tion of AmerlttL 

Thia organ tuition worki* with alwut 
30 leading compaakt that design am 
i l i : i k i ■ hndnl wear 

William Heuton, who is the executive 
director of the Bridal Apparel Aauoria 
tioii, will forward your request to the 
eonipanlei. You can write to BwtCffl a* 
•Ma Moritauk Hi^hwty ( Went talip. KY. 



Religious Endeavor 

1 am .searching for whotesater-distriho 
tort a^ well us for munufactBTOT 
liturgiea] veatment*. ecclema^tical mf< 



alwart\ nhurch candles, :iiirj ukvh^ 
T.U. WijnmkAh', }firf } . 

Contact the Christian H'h.L-h-U+th Aasiv- 
ciation at Rok 20« B Colorado Spring* 
Colo, «0M1; (719) 576 The associa- 
tion offers ^ direeiijry uf more th«n 1HN> 
suppliers. The directory, which coata 
uUfi inrJivkhjiil items alpha 
beLicatJy, aloupf with cnmpanics thai 
R apply them. 



RECYCLING 



Lucrative Choice 

l would like in tipeia a mmmere&l alu 
mirium-rtjcyrlLng corner Where can 1 
lind information about setting up su.*h 
rut oj Miration 7 

Ifr/t'ttth A tit, 

J«m Blevin*, mmjupfeg editor of J2<fcp- 
c/inj 7Vi?i4Sfir. says aluminum is good re- 




cycling material "betaus* it b so 
to handle, it's dense and easy L<> trans 
|K*rt. .She- says that aluminum is " - tJit- 
most lucrative substance a person emild 

Wm cars obtain helpful information 
about various recycling programs by 
JS U jy. |j, <s ,h4 - Alurninum Animation". 
S5» ' " Wwhijl ^ Jn ' DC. 



BUSINESS BASICS 



Front Tht Beginning 

mlfinnMlron on how t could -, Url rm 
/A'., Boa f on 

The Small Business Administration of 
frrs yanou* pimpW^ m ^ of 

^ f± Ll h «="^fi. Th,. tu h icH mrtucjp 

matters such an where to to obt&tn 
nans, how to structure an office, and 
tips for ftec!idinjg whether u> wnrfc out ( ,( 
your home. The pamphlets can be pur 
AflBL-d directly from the Small Buvi- 
ne* s Administrate For n copy of the 
agency a publication* liM, cull the ft MA 

If you plan to wnrk in your horn*, you 
nriiffht want to obtain a copy of Start- 



tny nnd Managing ti fftiSinr&x Front 
Your Hum? a 48-page I nutlet pulv 
lished by the Small B (urines* Adminis- 
tration. It is available for 11.76 from 
the Superintendent of Documents, F s 
GciverninKnt Printing Office, Washing- 
ton, D.C 20402. 

AJ*o + contact the local SEA field of- 
fice in ftewton for » lisUif seminars and 
conferences on starting a business, 
John McNally Jr. heads the office and 
be reached at (617) affrSfiSO; the 
address is 10 Causeway St, Room 265, 
Bo^on, Man*. UlUM* 



SERVICES 



Dry Cleaning 

1 am thinking of opening a dry-cleaning 
business. Is there a trade association I 
could contact for information on licens- 
ing* wtamiard operations, and capital 
quirements? 
LF. t St La at rt 

A jrood place to start 1a the Internation- 
al r^brtcare Institute at 122B1 Tedi 
Road. Silver Spring. Md. 20904. 

The institute is in educational and 
research center for th<? indiifitry and 
publishes several new&letterti on the 
i^'litiical aspect* of tlie dry-deaning 
*nd laundry bujiin^ Write lb Lhe IPI 
for more informatloiL 



Live Connections 

I am interested in & uirLin^ n tdephoaft- 
anjfw^ring and paging senice. Where 
ilo I begin? 
Km Franklin* Wi* 

Pam 8L Ctnir, information ipedaliit 
with the AttwciJiUim of Tetemesciu^inK 
Service , aays that more answering «av 
vjrvs ;ut liiirm-.bji^ij Ujiin k'v.t bei'nrr 
She iidiiu, howe\t»r, that some widfity 
sought a/taw i' ring-service feature*, 
surh a^ puling and voice mail, require 
equipment Umt sotn*? individuals might 
not be able to affoni You ahoald wriLe 
a busjfiefwi plim and determine your 
market and competition, 
St Clair can send yon an information 




packet thai iucJud^ an advisory letter 
on the buRinutt, ft list of nuppbm, and 
R few Gnvernment Printirtg Office pub- 
lication* on Rtartinji sl bmtttSS, Writ*? 
1»St. Clair at ATS, li'AU Km Sl. Aless- 
Midriiu Va. 22314. 



CJTIRIKG 



Serving Suggestions 

My htislmnci and I want to ^tart a cater- 
ing business. We would like informa- 
tion on publications, trade associations, 
and government InariR, 
T.8., Tnmpti, Fits, 




Tony Rubins pwaride*it of the National 
CaterinjE: AsHociatioo, says a quality 
olf-prtfmtfte* caterer can reap per- 
cent to 30 percent profil on investaient. 
Kubino hafi produced fin information 
(ruide for prwspective caterers. The 
Ifuide detailh the types of food, equip- 
ment, kite hen apace, and vehicles need- 
ed for operating a catering busincit&n 
The publication ako discusses liability - 
insurance requLrementR and deals with 
industr>' trends. To obtain a copy, send 
a check for 114.95 to the National Ca- 
tering Association, DepL B, P.(). Bis 
4510, Aiiror,, Ohio 443ia 



HO If SING 



Creating Space 

Our company would like information on 
how [[i apply for funding far u housing 
complex for senior citizen*, 
MA Jr., ntiyton. ,V,/ 

The Department of Housing and Urban 
Development funds only projects spon- 
sored by nonprofit a&socialionfc. For a 
funding a;ppticAtion and copies of the 
raki regarding HTJD funding, write to 
your local HUD ftetd offke at Housing 
Development Division, HUD, fiO Park 
Place. Newark. NJ, 



HOW TO ASH 



Have a busUKffl^-relatetl question 7 Sent] 
your typewritten t|u«T> rn Direct Line, 
\- at ion a ft a si nets* \Ql5 H Street, 
N.W , Washiniruin, D.C. 200fi2 Wriurs 
will be identified only by initials and 
city, Questions may be edited for space. 

The editors of Direct Line have com- 
piled the most-asked questinns mtn the 
cotn|Hicr 'Yfjur SirLiill Hnhiness Survival 
tJuide/ 1 at S3 a copy. To order, call (SOS) 
4+hW4;fct or write to Diatu- Lewis a( tb^ 
addresK ibo^l li 
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COMMENTARY 



Where I Stand 



Readers' responses to ttm poll give them a direct 
mice in the policymaking process of the ILS> 
Chamber oj Commerce, 



Will The Economy 
Continue To Expand? 



The INS, economy ha* entered il/* 
eighth year of growth- During thia re- 
■■i.inMori^ peacetime period of expan- 
sion, million* of busimeJSftus and .M- 
hiive fawn created, and inflation and 
interest nite* have moderated substan- 
tially. But the rat* of growth dmd m 
iiftft due in pan to tiiir inability of Prcs 
Idem Bush and Congress to negotiate a 



long-term »trate^y for reducing thi- 
federdJ budftel dc licit and Hpurrine; *uv 
injfs and in ve* Uuecits. Art you cronfi- 
dent that the prudent Eind {Vmgr 
will agrtw fl n fcpe. riding und tax uolii 
that will keep the economy icrowiutf 
throughout ijwr 



2 Will Customers Curtail 
. Spending In 1990? 

fccoiiutnic expanyiun over the |#fswl sev- 
en y^ars has been fueled by viRorou^ 
coriHumer spending, While medium fam- 
ily income hiiF fneniifted approximate |>- 
5.5 (percent u year throughout the eat- 
}>aTi»iot3, the fonj5unn?r price index lias 
increased only at nn an no a] a virago 
rule of about S t* percent during the 
shrnt- p*rM, And inti-n-st rut-js .m !*■ > 



than half what they were when the re- 
cti vary begun. Souu- experts., however, 
think consume.™ will cu rljti I spending 
because they feel burdened by debt or 
;irt' Linouwy about the current impawHe 
tin tincal policy. Do you believe that 
consumer spe riding wiH -n ■.■n-.i.-i- ■ 
icantly during 19907 



3 Should Congress Enact 
. Labor s Agenda? 

Though Con pro* recently raked thtr 
minimum wu^v ov^r the iibjeetiorje of 
Nmall biisinesa, lawmakers have been 
iargely di™uaderl in nueunt yearn from 
udupting key provifunnA of or^miised 
labor's legislative agenda. Thai agenda 
includes mandating *ue.h employ W 
benefit* an health mswntrine and pa ren- 
tal leave Though many emerging cone 



Verdicts On November Poll 



purine could not absorb the higher op- 
erutjny cobi& that would reauji From 
such mandate*, unions witj continue 
trying to con vi nee the Bu.sh admin taint 
tain and Con^re^a that rtompani^ ihai 
eimrrut riiTortl to provide a full army of 
h^nefitfl fihnuld not Ir- in huijfHr$a. 
Should la wmakern enact lahnr^ agenda 
ih Wffl)? 



No 



Undecided ^ 



ffl en 



^sa wkJe latitude 
? drug teitinjf? 



to ? 



Send US. troopn to nations 
battling drujjf Lrntl'icker*'! 



4*W 



l^gaHzedrutf uhv 
in Ainericn - 



J- ,SV n if f » jynii r r«o f r on r A r ^ ff flrr f rd pvxtpn ul m p r/ I c j n r n iVji f o m « r« ,v o/ 
t/t4*jw*ftif*Uow*arr ufoa ttvimmrnM it'Nrrs ttt th* Editor \ NaUor/n 
BuftinesH, MIS H Street jV IK, IfWn^ro^ ftf .^J, 




One of the primary rawona for taring stock values 
stun? Iftffi has been the p;rowin£ use of leveraged 
buyouts (LK(ls) and imci^e merit buyouts (M&0?) 
Ihese technique* have i^en used to buy back 
about 18 percent of total corpurut* ^mtv, leaving the 
market tn light over ri diminishing equity pool \l the 
samo tmw. r much of thin equity ha* hwn exchanged for 
rtc'bt i)f seemingly i|iitfAlionabU' quality. 

Many in Congress are ea^er to kIow down Lliia pniw^ 
Ijy making !es& pf the debt involved in LBOs ami MBCk 
tex^eductible. Swrh a measure may Htill make it through 
lint? Mrju^t' Ways and Means Com milter this coming year 
aa tiart in sin overall deficit-reduction package. 

Before this starnp*rriu guts too fur nut of the corral 
however lawmaker* should read a verv Carefuilv n.- 

issue of the .\W final find Aconom ■ 
«? fteinm\ publteheflbv the Fedi i d 
Keaerve Bunk of Boston. 

In the article, economist Richard 
hopeke argues that even though 
there is a rising level of corporate 
debt, Mudi "Hgfofl indebtedness does 
not necessarily imjily that bu hi rush- 
es are of failing health or that capi- 



ff (stead of raising taxes 
on deb^ Co^igtrss might 
well consider ending the 
double taxation of 
dividends and the 
taxation of purely 
inflationary capital 
gains. Tfiaf inflation 
premium now makes 
debt mow attractive in 
capital formation tha n 



tal formation will be impaired/' 
Kopekc! warns that "rlirng indebted- 
ness may be a symptom of deteriCK 
rating incentives for capital invest* 
weiiL or of defects lit credit murker. 
Policies that attempt w <\wv the 
symptom rather than the underlying 
problems may he ineffective \t 
worst, those policies mi K ht 
further the efficient flow of funds 
front savers intn capital invest- 
monts/' 

In short, instead of raising taxes 
em dfcht, lon^ss might wd] coaaid- 
ct endup ih« double taxation of div- 
idends and thii nation of purely in- 
Hatiormry capital tfains. That " 

Ill^iP^""^ nt>w mk ** d * bt mrtre tractive m caj> 

toflt* the highest in the industrial world. 

Karnug thai, and given the rath«r modest dimension 
the probity ( on^res* would he better off doing noth- 

ST Th ? . 01 m r k<it «*" wrpomtwiui Which wly Up 

^.11 be a mure than MiOu-iem early warning siju-n.il m its 

Konck^ points out that "ihouffh kidobtedneift is hi^h bv 
rectmt Ktandard^ this nttb of d*bt to t.he replacement v&V 
u* fc ol iwseU iR more oirn parable »u thuL which wai4 etvm- 
muri earlier in (his century," Por iixainpk, while the deht- 
tt>a*«^t ratjo of the Standard & Poor a t«p SQO 

llnrivn T, Rrookvu is n ntitionnUit symlictiUd colum 
nisi an iTOnamir r^xwejr. 



curfjuraDons has rwen from percent in 1%W to25»ti per 
cent now, tl^ii Ifvel is upunly modently from the i r i4 per- 
cent of 1979. Moreover, it is c?um parable to teveb routine- 
ly seen BD or BO yearn ago and is far lower than levcta in 
moat other industrial nations. 

Cdhgrefi* ffhdu Id under&tiimi thai in most instances, 
bus meases have Lakeh on uddeti debt bocuu&e the erondi 
honft favored m use and because, as Kopcke notes, 'fi- 
nun rial ituurvatinn> kuive iucrearieci iJie potential *uiip]\\" 
At the^ame time, U.S. corporation* ure not that hlp^lily 
leveraged in cornparkon with foreign eumnanie&. For ex- 
ample, datri ffir H±8G nhow that IKS. conwnite debt level* 
v. i ! ■ '.7 pfivi.'iiia^ i fu-iut> lower than those in Japan, 33 
tHjfnU lower than those in Wpst Germany, and ] I nfiinLn 
Leltjw Canada s, 
hi fact, one prenfturv tliut may be driving up U.S. corpo- 
nite debt be enm petition from much 
bwer capital ewts »hrtiad, Fquity 
linamrini; in the U.S. automatically 
involves a double taxation of divi- 
dend^ which generates marginal tax 
n\Uf» a« hi>fh <i? jairceiH. Than, 
tax -deductible debt, even on hi^h- 
yi-eld junk bond?, dnifttically low r ers 
capital vtwXs, Even m, ihrcse rfisU in 
the. U.S. are 50 to SO percent above 
costs in (jermony and Jarjan. 

TWl may explain why L.S. banks, 
in an effort to meet ih* cnmpiFtitioti 
of the "merchant banks" from l^ii- 
ropc and Jo pan P have Ifcecome much 
more aggressive in offerine; debt-fr 
nuncin^ packaee^ for 1-BOs and 
MBOv. Michael Jensen of the Har- 
vard BuaihesJi Schot>l sees this cur- 
rent hwera^nK nvthm^ more 
than a return to practices of the ear- 
ly UWOs, when U.S. merchant bank- 
ers teamed up with entrepreneurial 
! r> i'n tVCOJL>ni5. 
Kopeks WW*: "After sill hut van- 
ishing in the HVMh ami 1910s, mer- 
eliatil bankers and Ltibtilutjonal investors have regained 



influence, per ha 
which alk 
deal* within eurnparuUVeJ 

But Ko|K. L ke also thinks 
forces! behinil the rbw in I 
b^ewvional tax policy: "Co 
vice chur^ej* frf mi the cor 
eritrnurage the u#e of debt 
burden of personal caprta 
of equity foatej 

In other won 



miium 



i result o 
i rapid a$j 



ore glutei capital mar- 
ihly bf capital fur major 
i-jriiwls of time, 
of the mam driving 
iraU' debt i» bad con- 
i law e3t«rnpt» debl^er- 
come tax. tending to 
g. Furthermore, the 
prtal-ifains taxefl i>n i.iie apprecialicin 
reater leverage," 

if Congre»» hi really worried aia»ut Uay 
bt fc all it ha* to do lh end the double Ux- 
afi Kopcke says, "by properly Integra t- 
rutOK t" l^rsonal iammf tax, i hi reby 
il dtttortioaa.* 1 



Cutting the eaprtaT -puins tax wouldn't hurt either. S 



Congressional 
Alert 



Hitl\ in brief, are impurtani leftihlutive 
i?Mj^ ;i|ujip wiili su^ii^Atimns from 
jVatfon V Hujiinesutim what you should 
tell members nf {."ongTesfl ftbuut them. 
Aridreti&ea: U.S. Senate, WjiNhintflou, 
D C. 205l0.in(3 U.S. Hou 3* of 
Representatives, Wcishinirtnn, IU_\ 

mm. 



Enterprise Zones: 
Proceed Cautiously 

Fropo&aM Lo create enterprise zones 
to help re vitalise economically de- 
cayed areas arn receiving new atten- 
tion in Congress. Separate proposals 
by President Bush and Ftep. Charles 
[t linn ^e] P D-N Y , Would provide lax 



Campaign Reform 
Amines 

Sweeping proposals by the Bunh ad- 
mbifttraiion to reform the nation's 
rarnpaipi law* were recently intro- 
duced in Congress. The ptopoaahi, & 
1727 and H.R. It426, would eliminate 
those political-action committees 



Joint Ventures 
Strengthen U.S. 

Fmposiila to help U.S. btunnes^eB 
potnpete in world market* through 

{uiiit manufacturing ventures have 
>een introduced in both houses of 
Congrats* 
These proposal* come at a time 




incentive and regulatory relief to 
encourage companies to html* or re- 
main in decaved urban &nd rural ar- 
ea* and would encourage investment 
in firm* looted in ^nch aotje*. 

Tin* Bush proposal for exunipl*.' 
would exempt capital gams made an 
tangible aiuwts^siJch jlh real es- 
tate — held for at least two years. Thi- 
Rangel bill would provide a l^ i^r- 
cent investment credit for acquiring 
rviil property in enterprise Kernes. 

The lis Chamber of Commerce 
supports the concept f enterprise 
tones* which sure more cost^fTective 
ways lo tmhwrK" <-v.muiiitr opportuni- 
ties for June residents Umw increased 
government sending. The Chamber 
cautions, however, that such aone* 
raay cause unexpected economic dis- 
tortions and tax compJira tions. and it 
support* keeping the initial number 
of xones small ao that the coats and 
benefits can lm assessed. 

Ask your representative and sena- 
te Lo support, meanti re? that entail 
Ibth enterprise zones, while limiting 
the number of &uch z<mm until their 
impact is fully known, 



(PACs) sponsored by curpoRitiona, 
trade associations, and labor union*. 
In addition, contribution limits form- 
mainins PACs would be towered 
from $5,000 U> *2 h 500 per canrikia te 
per election, and candidates could not 
rnll over excess campaign funds to 
the next election cycle. 

Business is concerned about any 
new restrictions on PACs, which have 
hmadened citizens' partiripatmn in 
the political unices*. VAC* have en- 
abled Urns of thousand* of citizens to 
join together to pool their resources 
to support candidates who ahare 
Lheir political hdtefa 

The present f 'AC system repre- 
sents a considerable improvement 
over tftfiOn and early 1970s, when 
small numbers of anonymous contrib- 
utors could influence the political 



die view, 
talk i* u iid 
or the cur 

■rocesH, in- 



pnri^outsitte the 
Contact V'iur r* , ] ! 
senators. l.Tge *up 
rent voluntary poli 
eluding present contribution ImiiLft 
which individuals may donate mon 
to the candidates, jxditical parties, 
and PACa of thfir choice. 



when U.S. firms must compete in n 
global iiutrket where advanced- tech 
nulogy products have short livea + the 
pace of innovation quickening, urn I 
curttfl of development and production 
[Lre+^xtri»mely high. Joint inarm fiu: ■ 
turinr ventures would let firms la we 
coflU ny f^ppeadinir ri5ka < piling re^ 
.Hnarces P sharing tivhnolojfk 1 ^. and 
eombiniiiK produfrtion. 

Antitrust Eawn let the Justice De- 
purtnifc3iH sue tobktfk jiiNit it-" I i ■ 
lion venturer deejm-[l JiJjhmmp^ti- 
tivo, and private antitrust auiU can 
Jeiid to treble ilainagea— a deterrent 
to many firnm considering aitch ven- 
turcs. 

The numerrjuB proposals to clarify 
-r.Li,.Ji,nU anil rlinunalM ?ndi 
dama^efe include H.K. bv Rej 
Unii Edwards, J> < ahf ; H.R. '226-1 by 
Rep. Hamilton Fish, H-N Y,; and 
H R 1024 by R»t* Riek Rnm hur, D 
Va., and Tom Campbell, R (Uifif 

L'rge your represefitative and sen 
atom toanpi^rt antUnitn-refiirm 
bills that encourage joint production 
Venturis as ways lo foster innovate 
anri LI S. compelitiVenesft m 
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COMMENTARY 



Tfw critical issue of 



F ffl I till* 121 I Q accessibility for the 

U ■ MM Id I O disabled ski m 6 / 6e 

addressed, but the bill 
now pending in Congress 
is not the answer. 



A Business Forced Into Bankruptcy 
Can't Provide Opportunities To Anyone 



Many busines^se* have long aince discovered the benefit* 
or hiririg the disabled. These mortem lmv« demonamited 
that they can be the equals, if not the superiors of the 
nondtfttbted in productivity, efficiency, safety, and atten- 

II follows that efforts to expand opportunities and ac- 
cetelbS% for the disabled in employ- 
ment unci in aocietv generally deserve 
support 

Jut the goal must be actually pro- 
viding such opportunities. That point is 
too often overlooked In legislation of 
fered to achieve social end*. 

Such legislation often becomes telf. 
defeating by setting up elaborate 
terns of mandates and punishments 
ior those expected lu provide the bene- 
fits nought. 

That is the com- with the Americans 
WLth DisabiMea Act now pending in 
Congress, lis avowed purport- is to as- 
sure equal opportunity and accessibili- 
ty in em piny my tat, public services " W 

(such ^importation), public accommodations, telecom^ 
munitions, and m the activities of state and local fov- 
emmcnttk te 

Businesses would Save to make the structural and uth* 
er dnmges needed lo comply with requirement* of iJic 
talk Those that failed to doao 4 even inadvertently, could 



o 



be open to administrative and court trhalienifew, with thv 
latter including money fiaimi^eH and civil pf-tuill it* 

The dkabled would not pain through the loss of a busi- 
ness that clr*sed because it could not mutt the financial de- 
mands of the legislation 
The critically important i*siiu of accessibility for the 
disabled should, of course, be ad 
dressed. j\nd il understandable that 
elected legislators art 1 reluctant to up* 
pwir culliHjf to the disabled. Hut tike 
Americans with Disabilities Act a* now 
written iis not the answer, 

The Senate has passed this nn^un-. 
but the House is yet to act There i& 
therefore time Ut consider the legiti- 
mate nitron* why small businesses in 
particular are concerned about the leg- 
islation. 

Congress should accept business 
proposals that would curb the hnTs 
tcntial to generate a massive increase 
in litigation. impoae heavy cost*,, and 
subject companies Uj harsh penalties 
that could rarjtfe to $A0.UQ0 for a first offense 

AH involved should commit themselves to an all-out ef- 
fort to find a solution that enahk'* r hi- <lj^ibled to pariici- 
pate aft fully jus possible in the nation's economy. IhjL docs 
not imjiose cost and regulator}' burdens that damage thai 
economy. 



There's One Economic Forecast That 
Can Be Made With Absolute Certainty 



Afl ihh month ■ cover story points out. there are ttmto* 
djctory economic signals as we enter tfi* 1990s 

borne experts believe that the oew year wil! see at least 
Igmrfi growth as im did. Other. ^^^S 

Some «K« 19»() ^ the year in which the recovery and 
jriwth of the poflt seven yearn will finaJIv run out Oth 
eru that any slowdown will more likely be a pan*!- fd 
lowed by nlrong i^pan 6 ion in \m and bevond 

Amidst that uncertainty, the nations *™il -business 
pwjple • nuuritein the optimism and mufidence that 
drought them into eutrepreneurahip in the lint place 

Small buaineKs tsmm (pfW^mHy expect that, whatever 

thST 1 * tC> W ™ myf 1980 wil1 H Ustu ^ ^ fnr 
It would be iiaive. Ix>wever. to my there is no threut to 



thp continuance of economic health the nation hae enjoVHl 
Li^i a renult the^ Hdontioti nine years ajro uf pulicbi pn ■ 
villi ne: incentives for investment find w^irk. 

There is a tlireat r It come* from efforu in (>iue;r^Aii to 
Eind spenfi, in mjitiduu.' evvr-hinht-r cohIk wid r^irub- 
tk>ns on tJie mferptifc ftVrttt?m. and to penalize success in 
other ways . 

Foreca^tinif a reckon on \hv basbi of ecouomfc vari- 
ables i.H an uncertain exercise , 

But it's an absolute eertftinty thsii ll rwKs^i>j> wi-nld 
follow enactment of the anti^^ruwUi pmposate now {wnd- 
iug on C^tpitol HiLI 

That'M the thenw t}iat those c^netTiipd about Uie contiti- 
uatlon of prosperity fthuuld etnpliiLfii^ fc as werxitera new 
decade, one Unit AmeriwiJis hupe will brinjr even more 
prosperity than the last It 



m 



Free-Spirited Enterprise 



Natfan'n 1! Horn's- .FibiiiiLiry |WMt 



Fresh thinking from the frontiers 
of American commerce. 



liy Jnnet tow wtt ui 



CREDIT 



Pet Piaatic 

Now you can show your pet 
that it's, a breed Apart— by 
giving it a credit card of Its 
own, MaasachuaettaO?. Inc.. 
4 BoFton-hitaed bank, nlTerS 
a Visa caul— complete with 

p||..t..N .if^.tf.- i,riLttll f-.ir 

you and your pet*- 

Card member* get sav- 
ing* on animal health intuit 
anee and put itemi anil a 



subscription to Exceptional 
f'< t The card can be *n>- 
boraed with your pet"» ncime 
under yotir awn, but you 
must sfi^ii for purchases— 
and pay for them. 



COHWIJHtCftTlONS 



Word Games 

Ever confused by what you 
hear out of Wo* Ikinffton? 
Perhaps there's a bngiuige 
[•n -i-lvris VViiliamLuLs, au- 
thor of DoubU'xpfflk 
(Harper & ftowj, mays the 



CAFETERIA HEALTH PL AM 



Just Like A Mother 

Got the flu? Chicken Soup 
Amy, a Frederick* Md. P 
company. saya take two aa- 
pinn and cull the company in 
the morainjz. 

The firm will *end its 
L> penfci]li»"^chkrken soup — 
anywhere in thf* U.S. 
The com j winy nffura two 
i- L'ift packages. The 
Young at Heart, fori 
plus jitiippiiiK, contain* a 16- 
■if cJiickaM soup, 



common language in gov- 
ernment and economics is 
"doybleHpeak": Jt prelemb 





to communicate but realty 
doesan'L 

To test your fluency in 
"doublespeak/" match the 
numbered fuzzy phraaea 
with the lettered deftnitkmei; 

i rhrrmohgiLTilty jfifti?d 
2. pavement defieietiey 
!i. misspeak 

4, people expre*tfway#i 

5. emergency exit li^ht 

a, lie 
k old 

e. tlaHhlight 

d. sidewalks 

e. pothole 



concert Ail by looking it up 
in your encyclopedia. 

Compton'ft MultiiMedia 
Encyclopedia, published by 
Brilniii'jii*:i Suftwari', nmi- 
bines text, sitfht, sound, and 
animation in ita2ti-volume 
encyclop^liu packaged on 
one compact dtak with more 
than tfCK) megabytes of mem- 
ory — the equivalent of l.ftKi 
Jluppy disk*. The full text 
I has more than 8.7 million 
words in S,2rM* articles, w itli 
€0 minutes of audio, includ- 
ing apeecfceB, music, and ani 
mal sounds 

All for SMS. 

To run the nyfltetTu you 
need mi HtM-AT or IBM-PS/ 
2 Model tffl ruTHHud cdmptit- 
er (t tf r compatible model), 

Y< i A curd and color moni- 
tor, a 2&MB hard-drive mini- 
mum, Hpeeeh adapter and 
card, moum? and retold aoft- 



Show And Tall 

Hear a ItlacknmiLh's ham- 
mering as you read about 
the craft See the jo i nte o f 
the human skeleton move 
U I ten to animal crje* or a 



t in s u^j4, o range ju tee, cocoa, 
tea. chocolate candies, a 
squeaky stuffed toy chicken, 
ami u bi io h Tin.' rYH Filter 
Four Pack, for $29J*5 deliv- 
ered* includes four kind* of 
chicken wmp— vegetable, 
broth, rice, and noodle — hk- 
sorted imported candle^ and 
■ stuffed toy chicken, (Dial 
for Roup any day of the year 
L-8t)04fif>S0UR]l 

If these remedies don't 
work, you can always rewrt 
to that other penicillin. 




ware.KMK KAM.1m^;>;j 
or later, and a CH- ROM 
driv* with controller enrd. 

No computer knowledge 
needed, of course. 



COBPOHaTl m ENTITY 



Name, Number, Nibble 

Can't find your client's busi- 
ness r;tr.l' r M;i> !h sj-ii^ Ii.'io> 
in your orJiui.' ute it. 

No wonder— af it dime 
from Oioco-|,ogrt ronfee- 
ttrjiisiry Design, of Buifalo. 
N.Y. Tbc uonijKuiy moWs 
chocolate to look like bus}- 
iil^s eani-i and Iii^oh— a.11 in 
good lOftte. 




PROTECTIVE SERVICE 



Sprav And Bake 

No need to pack your uantan 
lotion for your trip sfauth 
th\s winter- About fit) beach- 
es offer n pr&y-on s un tan lo- 
tion in kiosks, called Sun 
Centers. Produced by K-Sun 
Inc., in iVt Minimis. Tenn., 
thei*e vending machines tat 
you spray the lotion. You se- 
lect u gun-protection level 
deposit two quurteTB, and 
have 40 aecondu to upruy the 
lotiori oroi! directly where 
you want it 



COMING FUTURES III NATION S BUSINESS 



Enerw 

Crunch Timvf 



NH examines the cuiriinp de- 
bate over rnicial enrrgy 
quefitios^ nod their impr»r- 
liinuu tu liij- I ineK> 



Educalion 

Final (Itatirn 



lie Mire you'rr ^Itirij* nil 
you can from your training 
|irriifr^UM. Urn ft mi**, thejie 
priiclical taps. 



Franchising 

Sam On Whftis 



Drfve-thrtjujfhi areu't ju.sl 
fur Fitst f in h I any mtjre. Find 
out who r fv making life easy 
fi?r tln j mobile von-iu I uer 



Six WaysTo Recognize 
A Workaholic. 



1 

ftecqtrezHl flujim trimmer a 



rtaajfck Suldwiiuji tirijiftfii 
y K#it3C ftrtfe Ritinfiti RjffcmifCT 




rAm^i^Oinaill 



4 



:raanrr- 
i:,-ipnjri 



ArulYfT* Ifciwrtovir* tarujtT 
Sarwv* "Number Utiiti 



■HiijiKl 'hnall fci&nj! in <pred 



1-800-648-7130 



tonka fopiersare consistent cited by industry and consumer Dreaniiatlorjs 
for excellence m all categories, from reliability to copy quality to service. 
To put a Konsca Copierto work for you, call foe number above 
Konica Copiers . They [list work al I the time. 



0 IWKodcillutinttMKhimjlLi^TiK. 

Cif«|« No 77 en Raider Senjico Card. 



tConica 

COPI ERS'FAX 



The 



LUDICROUS TIMES 



BEST VALUES ON 
HOME OFFICE 
EQUIPMENT FOUND AT 
"OFFICE SUPERSTORES" 



jm/inJf h'j. nmt tempo? sil 



*umaJrjruun! ifnirir in r*panmi 
aanisfc'j-ti lupmiui 6ft rclis otia 

rt mu rutrpiur HiBrt Ckrui 
1 1 idifsn itfwwuti pad 

TUUn:uJli > L'lUiLiNJ gill!, L*A!JUiJ 

tier 



I* ir indniij .i|i<|UDJik ^ua! 1 ■ i ui* =j< ifUxiiih iiist in Hlnjinp m rii»i ku ■nny elri . Nil 

Tjunl hJ minimum irplfiCU »|Uli HufittlwKiri ounidurJ jKmuiE J jc rwaipiimt cmi* nx-d IfPIUHf 

letnfur m. iln^uitifauh iiud fcH^imni > until', rt ib=unir-url j riLipui inluiu r*(, i^ui ciihiuii 

«(jlim p lhh iiidiilu. Hbutuuii Kit uutfciSBbura uUfiN) k)Tt tdd rmtliiwBiirc dukic m tqp 




Don't Believe 
Everything You Read! 



Sometimes you just have to laugh. 

Especially when it comes to ludicrous headlines 
like the one above, 

You sec, today's large "superstores" simply can- 
not provide the best overall value for your home 
office. In fact, many don't offer even the most basic 
customer service and support, 

Swintec Corporation, today s number wo type- 
writer company,* takes the opposite approach by 
givi ng your home office the hill at tent ion it 
deaervw. 

Only your iocal Swintec dealer can provide 
your home oft kc with: 

• P rufessio rial Sales H el p 

* On-Site Service Calift 



* Fact ory -Trai md Tec h n ic ians 

* Special Financing Plans 

* Persona I Tra i n i ng Progra ms 

* High -Quality Swintec Machine* 

And because you, more than anyone, can t 
afford problems with your machines, that's a com- 
forting ad van? agi; to have. 

Consult your yellow pages for the Swintec 
dealer newest you or call 1 -800-2 2 5 -0867 . 



'NOTHING FEELS AS GOOD AS A SWINTEC 1 



swintec 

CORPORATION 

Circt* No S t on n«ad*r Strtne* Card 



*tfW7FC HOMf QffiCE PRODUCTS 




*C*irc«Ttj Research © 1909 SwinttC Qm 



r 5 «■ irutxfi 



310 W CkkHkmcirrid Avr , 



